
Amendment No. 7 
to 

Agreement No. 4700 NG150000019 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Behavorial Health Services- BHS) 

1.0 The City of Austin and the. Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total Agreement amount is recapped below: 

Agreement Total 
Term Agreement Change Amount 

Amount 
Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $643,377 

Amendment No. 1: Add funds to Agreement and 
$38,601 $681,978 modify Exhibits 

Amendment No. 2: Add funds to Agreement and 
$ 10,456 $692,434 modify Exhibits 

Amendment No. 3: Add funds to Agreement and 
$5,814 $698,248 modify Exhibits 

Amendment No. 4: Exercise Extension Option #1 
$238,368 $936,616 (Oct. 1, 2018 - Sept. 30, 2019) 

Amendment No. 5: Modify Program Work 
$0 $936,616 Statement Exhibit 

Amendment No. 6: Exercise Extension Option #2 
$238,368 $1,174,984 (Oct. 1, 2019 - Sept. 30, 2020) 

Amendment No. 7: Modify Program Exhibits $0 $1,174,984 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 •• Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 •• Program Work Statement. [Revised 5/1212020] 

Exhibit B.1 ·· Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 5/1212020] 
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6/8/2020

4.0 MBE/WBE goals were not established for this Agreement. 

5.0 Based on the criteria. in the. City of Austin Living Wage Resolution #020509--91, the Living 
Wage requirement does not apply to this Agreement. 

6.0 Sy signing this Amendment, .the Grantee certifies that the Grantee and its principals are 
notcl!rrently suspended or debarred from doing business with the Federal Government, 
as indicated by the ExchJ$ion records found atSAM.gov, the State of Texas, or the City of 

· Austin. · · 

7.0 All other Agreementterms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Agreement. 

GRANTEE 

CARI 
JoKa 
611 N es 

{)-

Austin. TX 78701 

Date: 5 /3, 1,.o 2.cJ 

Social Services Agreement Amendment 

- ····· ·· ··············· ······------- - ~-

CITY O.F AUSTIN 

Signature: 

City of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: ----------------
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Caritas of Austin Behavioral Health Services (BHS) 

Contract Tern,: 09/01/2015 - 09/30/2020 

Program Work Statement 

Program Goals and Objectives 

BHS will provide professional mental/behavioral health counseling, substance abuse counseling, 
psychiatric nursing services, and peer mentoring to Caritas of Austin clients. BHS will supplement 
intensive case management services provided by other programs. It will help clients achieve program 
goals and housing stability by providing specialized support for relapse prevention, and complex 
behavioral health needs. 

Program Clients Served 

Program Serves: 

The BHS target population includes individuals who are experiencing one or more of the following: 
• A mental health and/or behavioral health diagnosis and do not have immediate access 
to public mental/behavioral health services or are otherwise underserved by those services 
• Prior involvement in the criminal justice system 
• Difficulty maintaining or obtaining housing and lack of or inadequate access to mental /behavioral health 
services is a contributing factor 
To be eligible for BHS, individuals must first be enrolled in one of the following Caritas programs _and get 
referred to BHS: 
• Permanent Supportive Housing 
• Housing Stability 
• Supportive Services for Veteran Families 
• Refugee Resettlement 
• Employment 

ELIGIBILITY DOCUMENTATION 
Individuals who are literally homeless at program entry or enrolled in Permanent Supportive Housing are 
exempt for the income and residency documentation requirements, as outlined in ExhibitA.3 (Client 
Eligibility Requirements), and instead, must have documentation of homelessness (third party or 
self-reported). Clients enrolled in other qualifying programs must reside in Austin/Travis County and 
have an annual household income at or below 200% FPL. If during the course of BHS participation, the 
client's income increases beyond 200% FPL, the client will be exited by the 9oth day after the increase 
is reported. 

Program Services and Delivery 

Specific project components include: 

1) Case management and supports 
Caritas case managers will provide pre- and post-treatment case management, coordinate 
transportation, employment services, and/or housing stability services 

2) Psychiatric Nursing Support and Medication Maintenance 
A psychiatric registered nurse will provide the following services to eligible clients: 
• Serve as part of the clinical team 
• Evaluate psychiatric medication compliance 
• Evaluate overall client mental and physical health, i.e. taking vital signs, monitoring for medication 
side-effects, etc. 
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Caritas of Austin Behavioral Health Services (BHS) 

Contract Term: 0910112015 - 0913012020 

Program Work Statement 

• Assess mental health needs 
• Assess client's progress in meeting care plan goals 
• Communicate regularly with the client's psychiatrist or primary care physician (as appropriate) 
• Administer assessments and evaluate assessment results 
• Draft case notes for the client file 
• Communicate regularly with the client's Caritas case manager 

3) Individual Substance Abuse/Mental Health Counseling 
Professional mental health counselor(s) and/or professional Licensed Chemical Dependency 
Counselor(s) will provide mental health counseling, substance abuse counseling, or both to eligible 
clients. Clients will have counseling sessions for a period determined by the professional counselor and 
appropriate intervention. Most counseling sessions occur in-person, and in the home or community. 
Mental health counselors may also provide counseling and crisis intervention via phone and text, if 
deemed the most appropriate form of communication at the time by the counselor and client. 

4) Substance Abuse Treatment 
BHS will provide both residential and out-patient substance abuse treatment. BHS will not fund medical 
treatment, such as detox medications, for clients receiving these services. Substance abuse treatment 
services include: 
• Assessment of substance abuse, mental health, and related problems 
• Treatment plan development 
• Professional counseling (cognitive-behavioral therapy, motivational interviewing, contingency 
management, etc.) 
• Education regarding addiction and what to expect from treatment/recovery 
• Information/referral to assist with post-treatment sobriety 

5) Peer Mentoring Program 
Caritas will provide access to a Peer Mentor(s) who has experienced success in mental health 
treatment, recovery, and housing stability. The Peer Mentor(s) would be prepared to share 
experience/knowledge with others at an earlier stage of mental health treatment or recovery from 
alcohol and/or drug dependency. Peer mentoring will provide the following services to BHS clients: 
• One-on-one coaching in which a peer mentor encourages, motivates, and supports a peer with mental 
health/substance abuse issues who is new to housing or at-risk of losing housing stability; Peer 
mentors may also assist clients with tasks such as setting housing goals and solving problems directly 
related to housing stability 
• Connecting the client with services and resources available in the community 
• Helping clients make new friends and begin building alternative social networks; 

· Peer mentors may organize activities that range from opportunities to participate 
in team sports to family-centered holiday celebrations to payday get-togethers 
that are alcohol- and drug-free. These activities provide a sense of acceptance 
and belonging to a group, as well as the opportunity to practice new social skills. 

6) Client Transportation 
BHS funds may be used to provide bus passes and/or taxi vouchers so that clients can attend 
psychiatric appointments, counseling appointments, substance abuse treatment, and/or other mental 
health/substance abuse recovery appointments. 

System for Collecting and Reporting Program Data 

Caritas uses HMIS/ServicePoint for data collection in its social service programs and ensures that direct 
client services staff receives adequate training on the use of HMIS for data collection . Caritas' Program 
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Caritas of Austin Behavioral Health Services (BHS) 

Contract Term: 09/01/2015 - 09/30/2020 

Program Work Statement 

Managers use ServicePoint as a tool for staff supervision, for program evaluation purposes, and to 
provide necessary data to Caritas' Grants Manager for grant reporting purposes. Upon the receipt of a 
grant or contract, the agency has reports designed in ServicePoint that collect the required data for 
reporting to different funders. Appropriate program staff is trained on the use of respective reports. 

Before client data is entered into HMIS, Caritas case managers secure permission to collect and share 
their data via a signed HMIS Release of Information. Clients have the ability to opt-out of sharing 
information via HMIS. If a client opts out, client data is entered into HMIS anonymously. We are able to 
report on performance measures for anonymous clients. However, we cannot provide Zip Code or 
demographic information for anonymous clients. 

An Excel database will be used to record all client data and service transactions for BHS. At program 
entry, the case manager will document all appropriate information, including the Daily Living 
Assessment 20 (DLA20) baseline score. Information will also be recorded throughout the program and 

at program exit. 

Performance Evaluation 

It is the primary responsibility of Supportive Housing program case managers to ensure that BHS 
performance targets are attained. Each Supportive Housing case manager has been trained on the 
requirements and expectations of the BHS program. 
Case Managers who have clients enrolled in BHS meet regularly with the professional counselor and/or 
psychiatric nurse to coordinate care, plan services, and make adjustments to housing stability plans. 
The professional counselor and/or psychiatric nurse immediately notify case managers if any kind of 
immediate intervention is needed. 

The psychiatric nurse and professional counselor submit invoices at least monthly. The Permanent 
Supportive Housing Program Manager reconciles these invoices with HMIS service transactions on a 

monthly basis. 

Case Managers meet with Peer Mentors regularly to discuss their interaction with clients. Case 
Managers use these meetings to provide direction to the Peer Mentors and to get qualitative data 
regarding client housing stability needs. 

The Government Grants Manger and Permanent Supportive Housing Program Manager monitor HMIS 
data quality, program expenditures, and client performance at least monthly. This information gets 
reported to the Housing Services Director and Chief Financial Officer monthly. The Board of Directors 
reviews program and fiscal performance al each of their regular meetings. 

Quality Improvement 

In the first quarter of each calendar year, Department Directors and Program Mangers evaluate each 
program.by reviewing budgets and finance reports as well as HMIS data reports used to assess 
program efficacy. Reports include client assessment score changes, entry/exits into each program, 
increases in client income, and length of stay in programs. Gaps in services are also identified during 
this process. When the annual agency budget process begins in May of each year, Department 
Directors and Program Managers address program gaps, shift budget funding to address those gaps, 
and prepare any needed programmatic or personnel changes to address gaps. 

Service Coordination with Other Agencies 

PSH Case Managers work closely with Foundation Communities Case Managers to ensure that all 
available supports are provided to clients. The PSH Program Manager will ensure the Peer Mentor 
~ - -"""""'"'"'""""'""'""'--=-=--
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Caritas of Austin Behavioral Health Services (BHS) 

Contract Term: 09/01/2015 - 09/30/2020 

Program Work Statement 

program component operates to best support clients receiving peer mentoring services. 

Service Collaboration with Subgrantees 

This is not a formal collaboration. 

Community Planning Activities 

Caritas staff attends quarterly meetings with community refugee services providers such as Project 
Access, the Texas Office of Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The 
Integrated Services Program Director is a board member of Disability Rights Texas, the designated 
federal Protection and advocacy agency for people with disabilities in Texas. 

Caritas is also significantly involved in the homeless/housing service work groups/committees that 
relate to the Austin/Travis County Continuum of Care. Caritas is a member of ECHO - a local 
collaboration of homeless service providers, interested organizations and individuals that provides 
leadership and engages policymakers/the community in ending homelessness. 
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Canlas of Austin Behavioral Health Services (BHS) 

Contract Term: 09/01/2015 - 09/30/2020 

Program Budget and Narrative Program Period: 10/01/2019-09/30/2020 

Citv Funds Other Funds Total 

Personnel 
Salaries $50,749.00 $0.00 $50,749.00 

Fringe and Payroll Taxes $0.00 $0.00 $0.00 

$50,749.00 $0.00 $50,749.00 

Operations 
General Operations $177,005.00 $0.00 $177,005.00 

Outsourced Professional Services $0.00 $0.00 $0.00 

Supplemental Programmatic Services $0.00 $0.00 $0.00 

Trainingffravel Outside Austin and/or Travis $1,614.00 $0.00 $1,614.00 

County 
$178,619.00 $0.00 $178,619.00 

Assistance to Clients 
Rental/Mortgage Assistance $0.00 $0.00 $0.00 

General Housing Assistance $0.00 $0.00 $0.00 

Direct Client Assistance $9,000.00 $0.00 $9,000.00 

Client Food and Beverage $0.00 $0.00 $0.00 

$9,000.00 $0.00 $9,000.00 

Capital Outlay 
Capital Outlay - $5,000.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Deliverables Amount 
Deliverables Amount $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

SubgranteeslSubrecipients 
Personnel-Sub $0.00 $0.00 $0.00 

Operations-Sub $0.00 $0.00 $0.00 

Direct Client Assistance-Sub $0.00 $0.00 $0.00 

Other-Sub $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

ProQram Income 
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00 

monthly credit) 
$0.00 $0.00 $0.00 

Other 
Other $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Total $238,368.00 $0.00 $238,368.00 
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Cari/as of Austin Behavioral Health Services (BHS) 

Program Budget and Narrative 

Personnel 

Includes partial salary, employment taxes and fringe benefits for case managers, Program Manager, Director of 
Housing Services, Peer Mentor(s), administrative staff and other personnel working on the program 

Operations 

GENERAL OPERATIONS: 
Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking, maintenance/repairs, 
telephone/internet, IT hardware and software, HMIS user licenses and reporting tools, viewing and ad hoc licenses, 
database, supplies, postage, payroll fees, printing, reproduction, staff mileage reimbursement, 
translation/interpretation, in-county staff training, peer mentoring certification, substance abuse treatment services, 
professional counseling services, psychiatric nursing services 
TRAINING/TRAVEL OUTSIDE AUSTIN and/or TRAVIS COUNTY: 
Mileage reimbursement, per diem, airfare, car rental, and bus for staff to attend professional development 
conferences out of Austin/Travis County that are related to the program; Registration fees for conferences or 
training out of Austin/Travis County 

Assistance to Clients 

Bus passes, taxi vouchers/ride share for clients to attend mental/behavioral health related appointments, 
medication copays for treating mental/behavioral. health conditions, phones and/or data plans for clients to access 
mental/behavioral health services 

Capital Outlay 

Deliverables Amount 

Program Subgrantees 

Program Income 

Other 
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Amendment No. 6 
to 

Agreement No. 9100 NG150000019 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Behavorial Health Services- BHS) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Two Hundred Thirty Eight Thousand 
Three Hundred Sixty Eight dollars ($238,368). The total Agreement amount is recapped below: 

Agreement Total 
Term Agreement 

Change Amount 
Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $643,377 

Amendment No. 1: Add funds to Agreement and 
$38,601 $681,978 

modify Exhibits 
Amendment No.2: Add funds to Agreement and 

$ 10,456 $692,434 
modify Exhibits 

Amendment No. 3: Add funds to Agreement and $5,814 $698,248 
modify Exhibits 

Amendment No. 4: Exercise Extension Option #1 
$238,368 $936,616 

(Oct. 1, 2018- Sept. 30, 2019) 

Amendment No. 5: Modify Program Work 
$0 $936,616 Statement Exhibit 

Amendment No. 6: Exercise Extension Option #2 
$238,368 $1,174,984 

(Oct. 1, 2019- Sept. 30, 2020) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 •• Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 •• Program Work Statement [Revised 512812019] 

Exhibit A.2 •• Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 51712019] 

Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 - Program Budget and Narrative. [Revised 51712019) 
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4.0 The following Terms and Conditions have been MODIFIED: 

4.1-2.1 For the Program Period of 10/112019 through 9/301202{), the payment from the City to the 
Grantee shall not exceed $238,368 (Two Hundred Thirty Eight Thousand Three Hundred Sixty 
Eight dollars). 

6.0 MBEIWBE goals were not established for this Agreement 

6.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and Its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby Incorporated into and made a part of 
the above-referenced Agreement. 

Signature 

CARITAS AUSTIN 
Jo Kathry ulnn, President & Chief Executive 
Officer 

611 Neches 
Austin, TX 78701 

Date: <a · '2.G, I~ 

Social Services Agreement Amendment 

CITY OF AUSTIN 

Signature: 

Ci of ustln 
P aslng Office 
PO Box 1088 
Austin, TX 78767 

Date: /"'IP1 

Page 2 of2 



Caritas of Aw;till BHS 

I I 
Progran1 Work Statet11e11t 

Cotttract Start Date 9/1/2015 Co11tract E11d Date 9/30/2020 

Program Goall· A11d Objectives 

BHS will provide professional mental/behavioral health counseling, substance abuse counseling, psychiatric nursing services, 
and peer mentoring to Caritas or Austin clients. BHS will supplement Intensive case management services provided by other 
programs. II will help clients achieve program goals and housing stability by provid;ng specialized support for relapse 
prevention, and complex behavioral health needs. 

Program Clie11ts Served 

The BHS target population Includes individuals who are experiencing one or more of the following: 

• A mental health and/or behavioral heaHh diagnosis and do not have immediate access 
to public menlallbehaviolal heaHh services or are otherwise underserved by those 
services 

• Prior involvement In the criminal justice system 
• Difficulty maintaining or obtaining housing and lack of or inadequate access to 

mental/behavioral health services Is a contributing factor 

To be eligible for BHS, Individuals must first be enrolled In one of the following Caritas programs and gel referred to BHS: 

• Permanent Supportive Housing 
• Housing Stability 
• Supportive Services for Veteran Families 
• Refugee Resettlement 
• Employment 

ELIGIBILITY DOCUMENTATION 
Individuals who are literally homeless at program entry or enrolled In Permanent Supportive Housing are exempt for the 
income and residency documentation requirements, as outlined In Exhibit A.3 (Client Eligibility Requirements), and Instead, 
must have documentation of homelessness (third party or self-reported). Clients enrolled In other qualifying programs must 
reside in Austin/Travis County and have an annual household income at or below 200% FPL. If during the course of BHS 
participation, the client's Income increases beyond 200% FPL, the dient will be exited by the 90th day after the Increase is 
reported. 

Program Services A11d Delivery 

SpecifiC project components include: 

1) Case management and supports 
Caritas case managers will provide pre- and post-treatment case management. coordinate 
transportation. employment services, and/or housing stability services 

2) Psychiatric Nursing Support and Medication Maintenance 
A psychiatric registered nurse will provide the following services to eligible clients: 
• Serve as part of the dinlcalteam 
• Evaluate psychiatric medication compliance 
• Evaluate overall client mental and physical heaHh, I.e. taking vital signs, 

monitoring for medication side-effects, etc. 
• Assess mental health needs 
• Assess dient's progress In meeting care plan goals 
• Communicate regularty with the client's psychiatrist or primary care physician (as 

appropriate) 
• Administer assessments and evaluate assessment results 
• Draft case notes for the client file 
• Communicate regularly with the dlent's Carilas case manager 

3) Individual Substance Abuse/Mental Health Counseling 

Cmu~d 517/Z0/5 I 2:07:011 PM Last Madiji~d. lf ,lppficabl~ 5128/2019 10:00:00 AM 
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Caritas of Austill 

I 
Progra111 Work State11rent 

Co11tract Start Date 9/1/2015 Cotttract Em/ Date 

Professional mental health counselor(s) and/or professional Licensed Chemical 
Dependency Counselor(s) will provide mental health counseling, substance abuse 
counseling, or both to eligible clients. Clients will have hour-long counseling 
sessions for a period determined by the professional counselor. 

4) Substance Abuse Treatment 
BHS will provide both residential and out-patient substance abuse treatment. BHS will 
not fund medical treatment, such as detox medications, for clients receiving these 
services. Substance abuse treatment services Include; 
• Assessment of substance abuse, mental health, and related problems 
• Treatment plan development 
• Professional counseling (cognitive-behavioral therapy, motivational Interviewing. 

contingency management, etc.) 
• Education regarding addiction and what to expect from treatmenVrecovery 
• Information/referral to assist with post-treatment sobriety 

5) Peer Mentorlng Program 
Carilas will provide access to a Peer Mentor(s) who has experienced success In mental 
health treatment, recovery, and housing stabiRty. The Peer Mentor(s) would be 
prepared to share experience/knowledge with others at an earlier stage of mental 
health treatment or recovery from alcohol and/or drug dependency. 
Peer mentoring will provide the following services lo BHS clients ~ 
o One-on-one coaching in which a peer mentor encourages, motivates, and supports a 

peer with mental health/substance abuse issues who is new to housing or at-risk of 
losing housing stability; Peer mentors may also assist clients with tasks such as 
setting housing goals and solving problems directly related to housing stabilily 

o Connecting the client with services and resources available In the community 
• Helping clients make new friends and begin building alternative social networks; 

Peer mentors may organize activities that range from opportunities to participate 
In team sports to family-centered holiday celebralions to payday get·logelhers 
that are alcohol· and drug-free. These activities provide a sense of acceptance 
and belonging to a group, as well as the opportunity to practice new social skills. 

6) Client Transportation 
BHS funds may be used to provide bus passes and/or taxi vouchers so that clents can 
attend psychiatric appointments, counseling appointments. substance abuse treatment, 
and/or other mental health/substance abuse recovery appointments 

System for Ct1llecti11g a11d Reporti11g Program Data 

Caritas uses HMIS/ServlcePoint for data collection In Its social service programs and 

BHS 

9/30/2020 

ensures that direct client services staff receives adequate training on the use of HMIS for data collection. Caritas' Program 
Managers use ServicePoint as a tool for staff supervision, for program evaluation purposes, and to provide necessary data to 
Caritas' Grants Manager for grant reporting purposes. Upon the receipt of a grant or contract, the agency has reports 
designed In ServicePolnt that collect the required data for reporting to different funders. Appropriate program staff Is trained 
on the use of respective reports. 

Before client data Is entered Into HMIS, Caritas case managers secure permission to collect and share their data via a signed 
HMIS Release of Information. Clients have the ability to opt-out of sharing Information via HMIS. If a client opts out, client 
data Is entered Into HMIS anonymously. We are able to report on performance measures for anonymous clients. However, 
we cannot provide Zip Code or demographic Information for anonymous clients 

An Excel database will be used to record all client data and service transactions for BHS. AI program entry, the case manager 
will document a• appropriate Information, Including the Daily Uving Assessment20 (DLA20) baseline SCOfe. Information will 
also be recorded throughout the program and at program exit. 

Perjorma11ce Eva/uatio11 

Crellted 517120/5 IZ:lll: l}(} PM Lll$1 Mudijied, If Applicllble 512812019 10:00:00 AM 
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Curitas of Austin BHS 

I Program Work Statement 
Ctmtroct Start Date 9/1/2015 Colltract End Date 9/30/2020 

It Is the primary responsibility of Supportive Housing program case managers to ensure that BHS performance targets are 
attained. Each Supporllve Housing case manager has been trained on the requirements and expectations of the BHS 
program. 

Case Managers who have clients enrolled In BHS meet regularly with the professional counselor and/or psychiatric nurse to 
coordinate care, plan services, and make adjustments to housing stability plans. The professional counselor and/or 
psychiatric nurse Immediately notify case managers if any kind of Immediate Intervention Is needed. 

The psychiatric nurse and professional counselor submit invoices at least monthly, The Permanent Supportive Housing 
Program Manager reconciles these invoices with HMIS service transactions on a monthly basis. 

Case Managers meet with Peer Mentors regularly to discuss their Interaction with clients. Case Managers use these meetings 
to provide direction to the Peer Mentors and to gel qualitative data regarding client housing stability needs. 

The Government Grants Manger and Permanent Supportive Housing Program Manager monitor HMIS data quality, program 
expenditures, and client performance at least monthly. This Information gets reported to the Housing Services Director and 
Chief Financial Officer monthly. The Board of Directors reviews program and fiscal performance at each of their regular 
meetings. 

Q11ality Improvement 

In the first quarter of each calendar year, Department Directors and Program Mangers evaluate each program.by reviewing 
budgets and finance reports as well as HMIS data reports used to assess program efficacy. Reports Include client 
assessment score changes, entry/exits Into each program, Increases In client Income, and length of slay In programs. Gaps 
in services are also Identified during this process. When the annual agency budget process begins In May of each year, 
Department Directors and Program Managers address program gaps, shift budget funding to address those gaps, and 
prepare any needed programmatic or personnel changes to address gaps. 

Service Coordination witlt Otlter Agencies 

PSH Case Managers work closely with Foundation Communities Case Managers to ensure that all available supports are 
provided to clients. The PSH Program Manager will ensure the Peer Mentor program component operates to best support 
clients receiving peer men loring services. 

Service Collaboration witlt Otlter Agencies 

This is not a formal collaboration. 

Comnumity Planning Activities 

Caritas staff attends quarterly meetings wllh community refugee services providers such as Project Access, the Texas Office 
of Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The Integrated Services Program Director ts a 
board member of Disability Rights Texas, the designated federal Protection and advocacy agency for people with disabilities 
In Texas. 

Caritas is also significantly involved in the homeless/hous1ng service work groups/committees that relate to the Auslln!Travis 
County Continuum of Care. Caritas is a member of ECHO ~ a local collaboration of homeless service providers, interested 
organizations and individuals that provides leadership and engages policymakers/the community in ending homelessness. 

Creuted 51712015 12:07:1)(1 PM Lust Modified, lfrlpp/icuble 5/281201910:0CJ.OOAM 
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Caritas of Austill 

Progra111 Performallce Measures 
COiflract Start 

10/1/2015 

OP Output Meas11re 
# Description 

Co11tract E11d 
9/30/2020 

Period Per[orma11ce Start 
10/1/2019 

Outputs 

1 Total Number of Unduplicated Clients Served 

Period Perjorma11ce E11d 
9/30/2020 

Period Goal 

BHS 

City Other Total 

80 ao 

Created: 517/2019 2:42:36 PM Last Modified, If ripplicable: 51712019 2:45:00 PM 
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Caritas of A11sti11 BHS 

Program Performance Measures 
Contract Start 

10/1/2015 
Contract End 
9/30/2020 

Period Perflmnance Start 
10/1/20~9 

Period Performaltce E11d 
9/30/2020 

oc 
Item 

1 Num 

1 Den 

1 Rate 

011tconte Meas11re 
Descriptio" 

011tcomes 

Number of individuals with improved mental health status as measured on a standardized 
assessment 

Number of individuals "initially" evaluated with a standardized assessment 

Percent of individuals whose mental health status as measured on a standardized 
assessment improves 

Crrtlted: 51712019 2:42:36 PM Last Modified, If , tpplkable: 51712019 2:45:00 PM ----------- ------~ 
Exltibit A.2 Program Perjorma11ce Meas11res 

Total 
Program 

GtiDI 

60 

80 
75 
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Curitus of Austin BHS 

Pro grant Budget and Narrative 
I 

Program Start 101112019 

Salal)' plus Benefits 

General Operations Expenses 
Program Subgrantees 
StajJTra1•el 
Conferences 

Operaticms SubTotal 

Food and 8e1·eragesjor Clients 
Financial Direct Assistance to Clients 

Other Assistance 

Other Assistance Amount 

Direct Assistance SubTfftal 

Capital Outla)' Amou11t 

Ttltal 

City Shure 

$50,749.00 

$177,005.00 
$0.00 

$1,000.00 
$614.00 

$178,619.00 

$0.00 
$9,000.00 

Please SpeciFy 

$0.00 

$9,000.00 

$0.00 

$238,368.00 

Detailed Budget Narrative 

Saltrries plus Betrejit.'i 

Program End 9/J0/2020 

Other Total 

$0.00 $50,749.00 

$0.00 $177,005.00 
$0.00 $0,00 
so 00 $1,000.00 
$000 $614.00 

$0.00 $178,619.00 

$0.00 $0.00 
$0.00 $9,000.00 

Please SpeciFy Please SpeciFy 

$0.00 $0.00 

$0.00 $9,000.00 

$0.00 $0.00 

so.oo $238,368.00 

Includes partial salary, employment taxes and fringe benefits for case managers. Program Manager, Director of Housing Ser.•ices, 
Peer Mentor(s), administrati,·e staff and other personnel working on the program 

Geneml Op E.l:pense,o; 

Occupancy. utilities, insurance, security, janitorial. pest control. audit. emplo)'ee parking. maintt nance/reparrs, telephonefmternet. IT 
hardware and sofhi'Ore, HMIS user licenses and reporting tools, l'iewing and ad hoc lictnses database, supplies postage. pa,\·ro/1 
fees, printing, reproduction. staff mileage reimbursement, translation/interpretation, rn -cormty staff training peer mentoring 
certification. substance abuse treatment ser.•ices, professional counseling sen·ices. psychiatric nursing ser\'lces 

PrtJKrum Sub~runtees 

Staff Travel 

Mileage reimbursement, per diem, airfare, car rental. and bus for staff to attend professional de,·e/opment conferences out of 
Austrn!Trat•is County that are related to the program 

Cm~(ere11ces 

Registration fees for conferences or training out of Austin!Trat•is County 

Food am/ BeveraKe 

Finurrcia/ A .'lsistmtce 

Bus passes, taxi \'ouchers for clients to attend mental/beha1·ioral health related appointments. medication copa)•s for treallng 
mentallbeha1·ioral health conditions 

Other A • .,_o;;_,·tunce 

Capital 011tluy 

Created 51712/J/9 2:4/:26 PM Last .11odijied, If Applicable 51712019 2:44:00 PM 

Exhibit B. I- Program B11dget a11d Narrative Page I ofl 



Amendment No. 5 
to 

Agreement No. NG150000019 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Behavorial Health Services- BHS) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total Agreement amount is recapped below: 

Agreement 
Total 

Term Agreement 
Change Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $643,377 

Amendment No. 1: Add funds to Agreement and 
$38,601 $681,978 modify Exhibits 

Amendment No. 2: Add funds to Agreement and 
$10,456 $692,434 modifv Exhibits 

Amendment No.3: Add funds to Agreement and 
$ 5,814 $698,248 modifv Exhibits 

Amendment No. 4: Exercise Extension Option #1 
$238,368 $ 936,616 (Oct. 1, 2018 -Sept. 30, 2019) 

Amendment No.5: Modify Program Work $0 $ 936,616 
Statement Exhibit 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 -- Program Work Statement. (Revised 11212019] 

4.0 MBEIWBE goals were not established for this Agreement. 

5.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

6.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 
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7.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated Into and made a part of 
the above-referenced Agreement 

GBANIEE 

CD· 
CARITAS 0 AUSTIN 
Jo Kathryn Q inn, Executive Director 
611 Nech 
Austin, TX 78701 

Date: J.., ~~ · Jq 

Social Services Agreement Amendment 

CITY OF AUSTIN 

Signature: 

OUStin ~<-
sing Office 

POBox 1088 
Austin, TX 78767 

Date: .tlf? 3 /IJ-t-!t 1 
I I 
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Curitu.'i of Au.'itill BIIS 

Progranr Work State111ent 
Cotttract Start Date 9/1/2015 Co11tract E11d Date 9/30/2019 

Program Goals A11d Objectives 

BHS will provide professional mental/behavioral health counseling, substance abuse counseling. psychiatric nursing services. 
and peer mentoring to Caritas of Austin clients. BHS will supplement intensive case management services provided by other 
programs, II will help clients achieve program goals and housing stability by providing specialized support for relapse 
prevention, and complex behavioral health needs. 

Program Cliellls Served 

The BHS target population Includes individuals who are experiencing one or more of the following· 

• A mental health and/or behavioral health diagnosis and do not have Immediate access 
to public mental/behavioral health services or are otherwise underserved by those 
services 

• Prior involvement in the criminal justice system 
• Difficulty maintaining or obtaining housing and Jack of or inadequate access to 

mental/behavioral health services Is a contributing factor 

To be eligible for BHS, Individuals must first be enrolled in one of the following Caritas programs and get referred to BHS: 

• Permanent Supportive Housing 
• Housing Stability 
• Supportive Services for Veteran Families 
• Refugee Resettlement 
• Employment 

ELIGIBILITY DOCUMENTATION 
Individuals who are literally homeless at program entry or enrolled in Permanent Supportive Housing are exempt for the 
income and residency documentation requirements, as outlined In Exhibit A3 (Client Eligibility Requirements), and instead, 
must have documentation of homelessness (third party or self-reported), Clients enrolled In other qualifying programs must 
reside In Austin/Travis County and have an annual household income at or below 200% FPL. If during the course of BHS 
participation, the client's Income Increases beyond 200% FPl.. the client will be exited by the 9oth day after the increase is 
reported. 

Program Services A11d Delivery 

Specific project components Include: 

1) Case management and supports 
Caritas case managers will provide pre- and post-treatment case management. coordinate 
transportation, employment services. and/or housing stability services 

2) Psychiatric Nursing Support and Medication Maintenance 
A psychiatric registered nurse will provide the following services to e~gible clients: 

Serve as part of the clinical team 
Evaluate psychiatric medication compliance 
Evaluate overall client mental and physical health, I.e. taking vital signs, 
monitoring for medication side-effects. etc. 
Assess mental health needs 
Assess client's progress in meeting care plan goals 
Communicate regularly with the client's psychiatrist or primary care physician (as 
appropriate) 
Admlnisler assessments and evaluate assessment results 
Draft case notes for the client file 
Communicate regularly with the client's Caritas case manager 

Created 51712015 I 2 0 r. (}(} PM Last Modified, If Applicable 11212019 10:04:00 AM 
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Curitus of A11stin 

Program Work Statement 
Colllract Start Date 9/1/2015 Co11truct E11d Date 

3) Individual Substance Abuse/Mental Health Counseling 
Professional mental health counselor(s) and/or professional licensed Chemical 
Dependency Counselor(s) will provide mental health counseling, substance abuse 
counseling, or both to eligible clients. Clients will have hour-long counseling 
sessions for a period determined by the professional counselor. 

4) Substance Abuse Treatment 
BHS will provide both residential and out-patient substance abuse treatment. BHS will 
not fund medical treatment, such as detox medications, for clients receiving these 
services. Substance abuse treatment services include: 
• Assessment of substance abuse, mental health, and related problems 
• Treatment plan development 
• Professional counseling (cognitive-behavioral therapy, motivational interviewing. 

contingency management, etc.) 
• Education regarding addiction and what to expect from treatmenVrecovery 
• Information/referral to assist with post-treatment sobriety 

5) Peer Mentoring Program 
Caritas will provide access to a Peer Mentor(s) who has experienced success in mental 
health treatment, recovery, and housing stability. The Peer Mentor(s) would be 
prepared to share experience/knowledge with others at an earlier stage of mental 
health treatment or recovery from alcohol andlor drug dependency. 
Peer mentoring will provide the following services to BHS dients: 
• One-on-one coaching In which a peer mentor encourages, motivates, and supports a 

peer with mental health/substance abuse issues who is new to housing or at-risk of 
losing housing stability; Peer mentors may also assist clients with tasks such as 
setting housing goals and solving problems directly related to housing stability 

• Connecting the client with services and resources available In the community 
• Helping clients make new friends and begin building alternative social networks; 

Peer mentors may organize activities that range from opportunities to participate 
In team sports to family-centered holiday celebrations to payday get-togethers 
that are alcohol· and drug-free. These activities provide a sense of acceptance 
and belonging to a group, as well as the opportunity to practice new social skms. 

6) Cl1ent Transportation 
BHS funds may be used to provide bus passes and/or taxi vouchers so that clients can 
attend psychiatric appointments, counseling appointments, substance abuse treatment. 
andlor other mental health/substance abuse recovery appointments. 

System for Collecting and Reporting Program Data 

Caritas uses HMISJServicePoint for data collection in its social servfce programs and 

BHS 

9/30/2019 

ensures that direct client services staff receives adequate training on the use of HMIS for data collection. Caritas' Program 
Managers use ServicePoint as a tool for staff supervision. for program evaluation purposes, and to provide necessary data to 
Caritas' Grants Manager for grant reporting purposes. Upon the rece~pt of a grant or contract, the agency has reports 
designed in ServicePolnt that collect the required data for reporting to different funders. Appropriate program staff is trained 
on the use of respective reports . 

Before client data is entered into HMIS, Caritas case managers secure permission to collect and share their data via a signed 
HMIS Release of Information. Clients have the ability to opt-out of sharing information via HMIS. If a client opts out, client 
data is entered Into HMIS anonymously. We are able to report on performance measures for anonymous clients. However, 
we cannot provide Zip Code or demographic information for anonymous clients. 

An Excel database will be used to record all dlent data and service transactions for BHS. At program entry, the case manager 
will document all appropriate Information, Including the Daily Living Assessment 20 (DLA20) baseline score. Information will 
also be recorded throughout the program and at program exit 

Created j l11!0/ j 1::!:117 011 PM Lanllfodijied, If Applicable 11212019 10.04:00 AM 
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Caritas of Austin BHS 

Program Work Statement 
Co11tract Start Date 9/1/2015 Co11tract E11d Date 9/30/2019 

Performance Evaluatio11 

It is the primary responsibility of Supportive Housing program case managers to ensure that BHS performance targets are 
attained. Each Supportive Housing case manager has been trained on the requirements and expectations of the BHS 
program. 

Case Managers who have clients enrolled in BHS meet regularly with the professional counselor and/or psychiatric nurse to 
coordinate care. plan serv:ces, and make adjustments to housing stability plans. The professional counselor and/or 
psychiatric nurse immediately notify case managers if any kind of immediate intervention Is needed. 

The psychiatric nurse and professional counselor submit invoices at least monthly. The Permanent Supportive Housing 
Program Manager reconciles these invoices with HMIS service transactions on a monthly basis . 

Case Managers meet with Peer Mentors regularly to discuss their Interaction with clients. Case Managers use these meetings 
to provide direction to the Peer Mentors and to get qualitative data regarding client housing stability needs. 

The Government Grants Manger and Pennanent Supportive Housing Program Manager monitor HMIS data quality, program 
expenditures, and client performance at least monthly. This infonnation gets reported to the Housing Services Director and 
Chief Financial Officer monthly. The Board of Directors reviews program and fiscal perfonnance at each of their regular 
meetings. 

Quality Improvement 

In the first quarter of each calendar year, Department Directors and Program Mangers evaluate each program. by reviewing 
budgets and finance reports as well as HMIS data reports used to assess program efficacy. Reports Include client SSOM 
score changes, entry/exits Into each program, Increases in client Income, and length of stay In programs. Gaps In services 
are also Identified during this process. When the annual agency budget process begins in May of each year, Department 
Directors and Program Managers address program gaps, shirt budget funding to address those gaps, and prepare any 
needed programmatic or personnel changes to address gaps. 

Service Coordi11atio11 witll Otller Age11cies 

PSH Case Managers work closely with Foundation Communities Case Managers to ensure that ali available supports are 
provided to clients. The PSH Program Manager will ensure the Peer Mentor program component operates to best support 
clients receiving peer mentoring services. 

Service Collaboration witll Otller Agettcies 

This is not a formal collaboration. 

Comm1111ity Plmming Activities 

Caritas staff attends quarterly meetings with community refugee services providers such as Project Access, the Texas Office 
of Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The Integrated Services Program Director is a 
board member of Disability Rights Texas, the designated federal Protection and advocacy agency for people with disabilities 
In Texas. 

Caritas Is also significanUy Involved in the homeless/housing service work groups/committees that relate to the Austin/Travis 
County Continuum of Care. Carltas is a member of ECHO -a local collaboration of homeless service providers, interested 
organizations and individuals that provides leadership and engages policymakerslthe community in ending homelessness. 
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Amendment No. 4 
to 

Agreement No. NG150000019 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Behavorial Health Services- BHS) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Two Hundred Thirty Eight Thousand 
Three Hundred Sixty Eight dollars ($238,368). The total Agreement amount is recapped below: 

Agreement 
Total 

Term Agreement 
Change Amount 

Amount 

Basic Term: (Sept. 1 I 2015- Sept. 301 2018) nla $643,377 

Amendment No. 1: Add funds to Agreement and 
$38,601 $681,978 modify Exhibits 

Amendment No.2: Add funds to Agreement and 
$ 10,456 $692,434 modify Exhibits 

Amendment No. 3: Add funds to Agreement and 
$5,814 $698,248 modify Exhibits 

Amendment No.4: Exercise Extension Option #1 
$238,368 $ 936,616 (Oct. 1 I 2018- Sept. 301 2019) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.2 •• Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 •• Program Performance Measures. [Revised 6/1212018) 

Exhibit B.1 •• Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 •• Program Budget and Narrative. [Revised 6/1212018) 

4.0 The following Terms and Conditions have been MODIFIED: 

4.1.2.1 For the Program Period of 10/112018 through 9/30/2019, the payment from the City to the 
Grantee shall not exceed $238,368 (Two Hundred Thirty Eight Thousand Three Hundred Sixty 
Eight dollars). 

5.0 MBEIWBE goals were not established for this Agreement. 
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6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Lfvlng 
Wage requirement does not apply to this Agreement. 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government. 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

a.o All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated Into and made a part of 
the above-referenced Agreement. 

ASOFAUSTIN 
hryn Quinn, Executive Director 

611 aches 
Austin, TX 78701 

Date: 1. /2·fJ 

Social Services Agreement Amendment 

CITY OF AUSTIN 

Signature: 

A us 
haslng Office 

Box 1088 
Austin, TX 78767 

Date: o-? /tz-/; 1 
I 
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Caritas of Austin 

Progranr Perfornrance Measures 
Contract Start 

10/1/2015 

OP Output Measure 
# Description 

Contract End 
9/30/2019 

Period Performance Start 
10/1/2018 

Outputs 

Total Number"of Unduplicated Clients Served 

Period Performance End 
9/30/2019 

Period Goa/ 

BHS 

City Other Total 

80 80 

Created: 6/1212018 3;07.24 PM Last Modified, If Applicable: 6/1212018 3;03·00 PM 
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Caritas of Austin BHS 

Progran1 Perjorn1ance Measures 
Contract Start 

10/1/2015 
Contract End 

9/30/2019 
Period Performance Start 

10/1/2018 
Period Performance End 

9/30/2019 

oc 
Item 

1 Num 

1 Den 

1 Rate 

Olltcome Measure 
Descriptio11 

Outcomes 

Number of individuals with improved mental health status as measured on a standardized 
assessment 

Number of individuals "initially" evaluated with a standardized assessment 

Percent of individuals whose mental health status as measured on a standardized 
assessment improves 

Creau4: 6/12/2018 3:07:24 PM Last Modified, If Applicable: 611212018 3'03:00 PM 
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Caritas of Austin BHS 

Program Budget and Narrative 

Progran1Start /0/112018 

Program End 9/30/2019 

Safar)' plus Bet~ejits 

General Operations Expenses 
Program Subgrantees 
StaffTral'el 
Conferences 

Operations SubTotal 

Food and Bel'eragesfor Clients 
Financial Direct Assistance to Clients 

Other Assistance 

Other Assistance Amount 

Direct Assistance S11bTotal 

Capital 011tlaJ' Amowll 

Total 

City Share 

$50,749.00 

$177,005.00 
$0.00 

$1,000.00 
$614.00 

$178,619.00 

$0.00 
$9,000.00 

Please Specify 

$0.00 

$9,000.00 

$0.00 

$238,368.00 

Detailed Budget /Van·ative 

Salaries plus Benefits 

Other 

$0.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$0.00 

$0.00 

Total 

$50,749.00 

$177,005.00 
$0.00 

$1,000.00 
$614.00 

$178,619.00 

$0.00 
$9,000.00 

Please Specify 

$0.00 

$9,000.00 

$0.00 

$238,368.00 

Includes partial salary, employment taxes and fringe benefits for case managers, Program Manager, Director of Ho11Sing Sen-ices, 
Peer Mentor(s), administratil'e staff and other personnel working on the program 

General Op Expenses 
Occ11pancy, utilities, insurance, security, janitorial, pest control, audit. employee parking. maintenance/repairs, telephone/internet, IT 
hardll'are and software, HMIS user licenses and reporting tools, l"iewing and ad hoc licenses, database, supplies, postage, payroll 
fees, printing. reproduction, staff mileage reimbursement, translation/interpretation, in-county staff training, peer mentoring 
certification, substance abuse treatment sen•ices, professional counseling sen·ices. psychiatric nursing sen•ices 

Pro~:ram Sub~:ratrtees 

Staff Travel 
Mileage reimbursement, per diem, aiifare, car rental, and bus for staff to a/lend professional del'elopment conferences out of 
Austin!Tral'is County that are related to the program 

Conferences 
Registration fees for conferences or training out of A IIStin!Tral'is County 

Food and Bevera~:e 

Financial Assistance 
Bus passes, taxi I'OUchers for clients to a/lend mentallbehal'ioral health related appointments, medication copays for treating 
mentallbehal'ioral health conditions 

Other Assistance 

Capital Outlay 
Created 6112120/8 3:04:10 PM Last Modified, If Applicable 611212018 3:11:00 PM 
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Amendment No. 3 
to 

Agreement No. NG150000019 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Behavorial Health Services- BHS) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Five Thousand Eight Hundred 
Fourteen dollars ($5,814). The total Agreement amount is recapped below: 

Agreement 
Total Agreement 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $643,377 

Amendment No. 1: Add funds to Agreement 
$38,601 $681,978 and modify Exhibits 

Amendment No.2: Add funds to Agreement 
$ 10,456 $692,434 and modify Exhibits 

Amendment No.3: Add funds to Agreement 
$5,814 $698,248 and modify Exhibits 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. (Revised 1211112017] 

4.0 The following Terms and Conditions have been MODIFIED: 

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement, the maximum amount payable by the City under this 
Agreement for the initial 37 month term shall not exceed the amount approved by City Council, 
which is $698,248 (Six Hundred Ninety Eight Thousand Two Hundred Forty Eight dollars), 
and $238,368 (Two Hundred Thirty Eight Thousand Three Hundred Sixty Eight dollars) per 12 
month extension option, for a total Agreement amount of $1 ,413,352. Continuation of the 
Agreement beyond the initial37 months is specifically contingent upon the availability and 
allocation of funding, and authorization by City Council. 
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4.1.2.3 For the Program Period of 10/1/2011through 913012018, tha payment from the City to the 
Grantee shaD not exceed $238,368 (TWo Hundred Thirty Eight Thousand Three Hundred Sixty 
Bght dollars). 

5.0 MBEIWBE goals were not established for this Agreement 

6.0 Based on the criteria In the City of Austin LMng Wage Resolution #020509-91, the Uvfng 
Wage requirement does not apply to lhls Agreement 

7 .o By signing this Amendment, the Grantee certifies that the Grantee and Its principals are 
not currenUy suspended or debarred from doing business with the Federal Government, 
as Indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City 
of Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affiXed below, this Amendment Is hereby Incorporated lnlo and made a part of 
the above-referenced Agreement 

GftANTEE 

Signature: 

CARITAS QF USTIN 
Jo Kathryn Qu M, Executive Director 
611 Neches'1o.. 
Austin, TX 78701 

Date: 1 ~.13· fJ 

Social Servlca Agfaement Amendmanl 

CITY OF AUSnN 

Signature: 

CI~~Hst',l/~ 
Purchasing omce 
P0Box1088 
Austin, TX 78767 

Date: e:::n .. i I~ /I~ 
I 
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Caritas of Austin BHS 

Program Budget and Narrative 

Period Contract Start 91112015 
1 2 J Contract End 913012018 

Period Starr Dare 9/1/2015 10/1/2016 10/1/2017 

Period End Dare 9/30/2016 9/30/2017 9/3012018 Total 

SalarJ• plus Benefits $34,890.00 $50,749.00 $50,749.00 $136,388.00 

General Operations E.rpenses $175,822.00 $171,191 .00 $177,005.00 $524,018 00 
Program Subgrantees $0.00 $0.00 $0.00 $0.00 
Sta.ffTra,·el $1,000.00 $1,000.00 $1,000.00 $3,000 00 
Conferences $614.00 $614.00 $614.00 $1,842.00 

Operations SubTotal $177,436.00 $172,805.00 $178,619.00 $528,860.00 

Food and Be,•eragesfor Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $15,000.00 $9,000.00 $9,000.00 $33,000.00 
Other Assistance Amount 

Direct Assistance SubTotal 

Capital Out/a)' Amount 

Total 
Total Period Percentage 

Salaries plus Benefits 

General Op Expe11ses 

Program Subgratrtees 

Staff Travel 

Cotrferences 

Food lllld Bevera~:e 

Fillallcia/ Assistance 

Other Assistance 

Capital Outlay 

$0.00 $0.00 $0.00 $0.00 

$15,000.00 $9,000.00 $9,000.00 $33,000.00 

$0.00 $0.00 $0.00 $0.00 

$227,326.00 $232,554.00 $238,368.00 $698,248.00 
32.56 33.31 34.14 

Detailed Budget Narrative 

Includes partial salary. employment taxes and fringe benefits for case managers. Program 
Manager. Director of Housing Sen·ices. Peer Mentor(s). administrati\·e staff and other personnel 
working on the program 

Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking. 
maintenance/repairs. telephone/internet. IT hardware and so/Mare, HMIS user licenses and 
reporting tools, 1·iewing and ad hoc licenses. database. supplies. postage, payroll fees. printing. 
reproduction, staff mileage reimbursement. translation/interpretation, in-county staff training. peer 
mentoring certification, substance abuse trl'atment sen•ices. professional counseling sen•ices, 
psychiatric nursing sen·ices 

Mrleage reimbursement, per diem, airfare, car rental, and bus for staff to attend professional 
devl'lopment conforeces out of Austin!Tra1·rs County that are related to the program 

Registration foes for co'!ferences or traimng out of Austin!Tra,•is County 

Bus passes taxi \'Oitchers for clients to attend mental/beha\•ioral health related appointments, 
medication copays for treating mentallbeha,·ioral health conditions 

Crt11Ud 517/2015 12:2().:00 PM Last Modified, If Applict~ble 121111201712~22;00 PM 
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Applications Funded in Response to RFP EAD0116 

Self Sufficiency Social Services 

Evaluation 37-Month 
3, 12-Month 

Total Contract 

Score 
Agency Name Program Name 

Funding 
Extension 

Amount 
Options 

118 Youth & Family Alliance (Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600 

115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698 

115 Any Baby Can Ready Families Collaborative (C-11) $4,459,737 $1,486,579 $8,919,474 

115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752 

114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640 

113 Communities In Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938 

113 Travis County Domestic ... (SafePiace) Expect Respect $494,760 $164,920 $989,520 

113 Theatre Action Project (Creative Action) 
Del Valle Collaborative Afterschool Program (C· 

$845,934 $281,978 $1,691,868 
3) 

113 Family Eldercare Living Well Collaborative (C-6) $514,764 $171,588 $1,029,528 

111 Travis County Domestic ... (SafePiace) Victim Services $2,166,000 $722,000 $4,332,000 

111 Family Eldercare Counseling Services $164,955 $54,985 $329,910 

111 Caritas of Austin BSS+ (C-12) $9,992,721 $3,330,907 $19,985,442 

110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498 

110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754 

110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452 

109 Family Eldercare Money Management $210,000 $70,000 $420,000 

109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000 

109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282 

109 Foundation Communities Tax Prep & Financial Programs $371,250 $123,750 $742,500 

108 VlnCare Services of Austin Saint Louise House $273,000 $91,000 $546,000 

107 
Helping the Aging, Needy and Disabled 

Charitable Care/Sliding Scale $120,933 $40,311 $241,866 
(HAND) 

106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780 

106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916 

106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200 

lOS Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224 

105 Family Eldercare Medication Management $163,800 $54,600 $327,600 



Evaluation 37-Month 
3,12-Month 

Total Contract 

Score 
Agency Name Program Name 

Funding 
Extension 

Amount 
Options 

105 Workforce Solutions 
Workforce and Education Readiness Continuum 

$7,520,967 $2,506,989 $15,041,934 
{C-13) 

104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728 

103 
Court Appointed Special Advocates 

Transitioning Youth Program $120,000 $40,000 $240,000 
(CASA) 

102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954 

Housing Services, Early Childhood, 

99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470 

Services, Adult Services 

97 
African American Youth Harvest 

Enrichment of Low Income Youth $489,774 $163,258 $979,548 
Foundation 

97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692 

92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428 

90 Austin lSD Victory $615,600 $205,200 $1,231,200 

82 Austin lSD Primetime $1,921,833 $640,611 $3,843,666 

82 Child Inc. 
Early Steps to School Readiness Summer and 

$1,293,750 $431,250 $2,587,500 
After School Program 

• Council on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000 

• River City Youth Foundation Dove Springs $350,400 $116,800 $700,800 

Total $96,391,362 

• Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance 

with the solicitation requirements. 



Amendment No.2 
to 

Contract No. NG150000019 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Behavorial Health Services- BHS) 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Ten Thousand Four Hundred Fifty 
Six dollars ($10,456). The total Agreement amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015 -Sept. 30, 2018) n/a $643,377 

Amendment No. 1: Add funds to Contract and 
$38,601 $681,978 

modify Exhibits 
Amendment No. 2: Add funds to Contract and 

$ 10,456 $692,434 
modify Exhibits 

-

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.1 •• Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 •• Program Work Statement. [Revised 111912017] 

Exhibit 8.1 •• Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit 8.1 •• Program Budget and Narrative. [Revised 112312017] 

Exhibit E - Business Associate Agreement is added to the Agreement. 

4.0 The following Terms and Conditions have been MODIFIED: 

Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and 
professional expertise, knowledge, management, and other resources required for accomplishing 
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The 
Grantee shall assure that all Agreement provisions are met by any Subgrantee performing 
services for the Grantee. 
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Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement, the maximum amount payable by the City under this 
Agreement for the initial 37 month term shall not exceed the amount approved by City Council, 
which is $692,434 (Six Hundred Ninety Two Thousand Four Hundred Thirty Four dollars), 
and $232,554 (Two Hundred Thirty Two Thousand Five Hundred Fifty Four dollars) per 12 month 
extension option, for a total Agreement amount of $1,390,096. Continuation of the Agreement 
beyond the initial 37 months is specifically contingent upon the availability and allocation of 
funding, and authorization by City Council. 

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 1 0% 
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of 
the conditions outlined in Section 4.1.1.1 (ii) and (iii) above. 

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of 
the Grantee's first monthly billing to the City following the transfer. 

Section 4.1.2 Payment to the Grantee shall be made in the following increments: 

4.1.2.2 For the Program Period of 101112016 through 9/30/2017, the payment from the City to the 
Grantee shall not exceed $232,554 (Two Hundred Thirty Two Thousand Five Hundred Fifty Four 
dollars); 

4.1.2.3 For the Program Period of 101112017 through 913012018, the payment from the City to the 
Grantee shall not exceed $232,554 (Two Hundred Thirty Two Thousand Five Hundred Fifty Four 
dollars). 

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30 
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later. 
Requests for payment received without the information required in Section 4.2 cannot be 
processed, will be returned to the Grantee, and City will make no payment in connection with 
such request. 

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent 
upon the availability of funding and authorization by Council. The City's payment obligations are 
payable only and solely from funds appropriated and available for this Agreement. The absence 
of appropriated or other lawfully available funds shall render the Agreement null and void to the 
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be 
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City 
to make an adequate appropriation for any fiscal year to pay the amounts due under the 
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to 
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of 
funds, there will be no penalty or removal fees charged to the City. 

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to 
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms 
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred 
by Grantee which are not reimbursable as set forth in Section 4.8. 

Section 4. 7.4 The City shall not be liable to Grantee for any costs which have been paid under 
other agreements or from other funds. In addition, the City shall not be liable for any costs 
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or 
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the 
City within 5 business days before the due date for the Grantee's annual Contract Progress 
Report or Contract Closeout Summary Report, whichever is applicable. 
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Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in 
either a separate numbered bank account or a general operating account, either of which shall be 
supported with the maintenance of a separate accounting with a specific chart which reflects 
specific revenues and expenditures for the monies received under this Agreement. The Grantee's 
accounting system must identify the specific expenditures, or portions of expenditures, against 
which funds under this Agreement are disbursed. Grantee must be able to produce an 
accounting system-generated report of exact expenses or portions of expenses charged to the 
City for any given time period. 

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered 
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly 
and specifically in the performance of this Agreement, and in conformance with the Agreement 
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement, 
payment by the City under the terms of this Agreement is made on a reimbursement basis only; 
Grantee must have incurred and paid costs prior to those costs being invoiced and considered 
allowable under this Agreement and subject to payment by the City. Expenses incurred during 
the Program Period may be paid up to 30 days after the end of the Program Period and included 
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m. 
CST 5 business days before the due date for the Grantee's annual Contract Progress Report or 
Contract Closeout Summary Report, whichever is applicable. 

Section 4.8.3 The City's prior written authorization is required in order for the following to be 
considered allowable costs. Inclusion in the budget within this Agreement constitutes "written 
authorization." The item shall be specifically identified in the budget. The City shall have the 
authority to make the final determination as to whether an expense is an allowable cost. 

1. Alteration, construction, or relocation of facilities 
2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and 

American Express 
3. Equipment and other capital expenditures. 
4. Interest, other than mortgage interest as part of a pre-approved budget under this 

Agreement 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization) 
6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems, 

cameras, video recorder/players, microcomputers, software, printers, microscopes, 
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of 
more than one year and an acquisition cost, including freight, of over $5,000 

7. Selling and marketing 
8. Travel/training outside Travis County 

Section 4.8.4 The following types of expenses are specifically not allowable with City funds 
under this Agreement. The City shall have the authority to make the final determination as to 
whether an expense is an allowable cost. 

1. Alcoholic beverages 
2. Bad debts 
3. Compensation of trustees, directors, officers, or advisory board members, other than those 

acting in an executive capacity 
4. Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.) 
5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent 

infringement 
6. Deferred costs 
7. Depreciation 
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8. Donations and contributions including donated goods or space 
9. Entertainment costs, other than expenses related to client incentives 
10. Fines and penalties (including late fees) 
11 . Fundraising and development costs 
12. Goods or services for officers' or employees' personal use 
13. Housing and personal living expenses for organization's officers or employees 
14. Idle facilities and idle capacity 
15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a 

Defendant 
16. Lobbying or other expenses related to political activity 
17. Losses on other agreements or casualty losses 
18. Public relations costs, except reasonable, pre-approved advertising costs related directly to 

services provided under this Agreement 
19. Taxes, other than payroll and other personnel-related levies 
20. Travel outside of the United States of America 

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and 
Fiscal Review (AFR) using the forms shown at http://www.ctkodm.comlaustinl, and required AFR 
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or 
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to 
be due in conjunction with submission of the Grantee's annual financial audit report or financial 
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension 
request, Grantee shall provide the City with a copy of that application of extension of time to file 
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990 
document(s) immediately upon completion. 

Section 4.1 0.1 Grantee shall maintain written policies and procedures approved by its governing 
body and shall make copies of all policies and procedures available to the City upon request. At 
a minimum, written policies shall exist in the following areas: Financial Management; 
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel 
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the 
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background 
Checks. 

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to 
services provided under this Agreement. If the Grantee asserts that client-level data is legally 
protected from disclosure to the City, a specific and valid legal reference to this assertion must be 
provided and is subject to acceptance by the City's Law Department. 

Section 4.11 .3 Grantee shall provide the City with copies of all evaluation or monitoring reports 
received from other funding sources during the Agreement Term upon request following the 
receipt of the final report. 

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more 
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in 
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is 
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement. 

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial 
audit report or financial review report, to include the original auditor Opinion Letter/Independent 
Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, unless alternative 
arrangements are approved in writing by the City. The financial audit report or financial review 
report must include the Management Letter/Internal Controls Letter, if one was issued by the 
auditor. Grantee may not submit electronic copies of financial audit reports or financial review 
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reports to the City. Financial audit reports or financial review reports must be provided in hard 
copy, and either mailed or hand-delivered to the City. 

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the 
financial audit report/financial review report to the Grantee's Board of Directors or a committee of 
the Board. 

i. Grantee's Board Chair must submit a signed and dated copy of the APH Board 
Certification form to the City as verification. 

A signed and dated copy of the APH Board Certification form will be due to the City with the 
financial audit report/financial review report. The City will deem the financial audit report/financial 
review report incomplete if the Grantee fails to submit the Board Certification form, as required by 
this Section. 

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity 
plan that describes how Grantee will continue to provide services in the event of an emergency or 
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee 
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during 
the term of this Agreement, and the requested information regarding the Business Continuity 
Plan shall appear in the annual Administrative and Fiscal Review document. 

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their 
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for 
the amount of the Subagreement, with the City being a named insured as its interest shall 
appear; 

5.0 The following Terms and Conditions have been ADDED to the Agreement: 

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable 
after payment was made. 

Section 4.1 0.2 Grantee shall provide the City with copies of revised Articles of Incorporation and 
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the 
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of 
revised By-Laws within 14 calendar days of their approval by the Grantee's governing body. 

Section 8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and 
Response Plan and other disaster planning processes. Grantee participation includes assisting 
the City to provide disaster response and recovery assistance to individuals and families 
impacted by manmade or natural disasters. 

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance 
for all Subgrantees. 

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to 
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the 
Public Information Act, this Agreement and all related information within the City's possession or 
to which the City has access are presumed to be public and will be released unless the 
information is subject to an exception described in the Public Information Act. 

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to 
develop and maintain administrative safeguards to ensure the confidentiality of all protected 
client information, for both electronic and non-electronic records, as established in the Health 
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to 
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comply with all other applicable federal, state, and local laws and policies applicable to the 
conOdenlfaflty of protected client Information. Grantee must malnlaln HIPAA-compllant Business 
Associate agreements with each entity with which It may share any protected client Information. 

8.28.1 Business Associate Agreement. lr pedarmance of this Agreement Involves lhe use or 
disclosure of Protected Health Information (PHI), as lhallenn Is defined In 45 C.F.R. § 
160.103, then Grantee actqmwiedges and agrees to comply with the terms and condlllons 
contained In the Business Associate Agreement. attached as Exhibit E. 

SecUon 8.29 PoPtical •net Sectarian ActJvltv. No portion of the funds received by the Grantee 
under this Agreement snaU be used for any potiUcal activity (Including, but no\ Hmlted to, any 
activity to further the elecUon or defeat of any candidate for pubDc office) or any activity 
undertaken to Influence the passage, defeat, or final content of leglslalfon: or for any sectarian or 
religious purposes. 

Sacllon 8.30 CultumHy and UnauiJtlcaUy Appropriate Standards CCLAS). The Cily Is 
commiHed to providing effecUve, equitable, underslandabla and raspectfuJ quality care and 
services that are responsiVe to dlver&e cultural beliefs and pracUcas, preferred languages, health 
Hteracy, and other communtcaUon needs. This commitment eppUes to services provided dlrscUy 
by the City as weU as services provided through Its Grantees. Grantee and lls Subgrantees 
agree to Implement processes and services In a manner that Is cuKurelly and Hngulsllcally 
epproprfala and compelanl Guidance on adopUng such standards and practices are available al 
the U.S. Department of HeaJth and Human Services Office or Minority Health's website at: 
hHps:Jirrflnorityhealth.hhs.qovfomhlbrowse.aspx?M=1&1vfkf=S. 

In some Instances, failure to provide language assistance services may have the effect of 
dlscrimlnaUng against parsons on the basis of their natural origin. Guidelines for serving 
Individuals wilh Limited EngRsh Proficiency (LEP) ere available at 
https:l/)yww.lep.aovJfaqslfaas.html. 

6.0 MBEIWBE goals were not established for thfs Contract 

7.0 Based on the criteria In the City of AusUn Uvfng Wage Resalullon #020509-91,lhe Uvfng 
Wage requirement does not apply to this Contract. 

8.0 By signing this Amendment. the Contractor cerllfies that the Contractor and Its principals 
are not currenUy suspended or debarred from doing business with lhe Federal · 
Government. as indicated by the Exclusion records found at SAM.gov, the state of 
Texas, or the City of Austin. 

9.0 All other Contract terms and condiUons remain the same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated Into and made a part of 
the above-referenced contract. 

CONTRACTOR CITY Of AUSTIN 

;;i';tuw/UUit/ 
P~ge8af7 



CARITAS OF AUSTIN 
Jo Kathryn Quinn, Executive Dfrector 
611 Neches 
Auslln. TX 78701 

Dale: ~:3 . 11 

City of Austin 
Pun:hasfng Office 
P0Box1088 
Austin, TX ~167 

Date: 7-- ? ~ l J 

Plga7Df7 



Caritas of Austin BHS 

Progra111 Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals A11d Objectives 

BHS will provide professional mental/behavioral health counseling, substance abuse counseling, psychiatric nursing services, 
and peer mentorlng to Caritas of Austin clients. BHS will supplement Intensive case management services provided by other 
programs. It will help clients achieve program goals and housing stability by providing speclallzed support for relapse 
prevention, and complex behavioral health needs. 

Program Clients Served 

The BHS target population Includes Individuals who are experiencing one or more of the following: 
• A mental health and/or behavioral heallh diagnosis and do not have Immediate access to public mental/behavioral health 
services or are otherwise underserved by those services 
• Prior Involvement In the criminal justice system 
• Difficulty maintaining or obtaining housing and lack of or Inadequate access to mental/behavioral health services is a 
contributing factor 

To be eligible for BHS, Individuals must first be enrolled In one of the following Caritas programs and get referred to BHS; 
oPermanent Supportive Housing 
cHousing Stablllty 
oSupportive Services for Veteran Families 
oRefugee Resettlement 
oEmployment 

ELIGIBILITY DOCUMENTATION 
Individuals who are literally homeless at program entry or enrolled In Permanent Supportive Housing are exempt for the 
income and residency documentation requirements, as outlined in Exhibit A.3 (Client Eligibility Requirements), and instead, 
must have documentation of homelessness (third party or self-reported). Clients enrolled in other qualifying programs must 
reside in Austin/Travis County and have an annual household Income at or below 200% FPL If during the course of BHS 
participation, the client's Income Increases beyond 200% FPL, the client will be exited by the 90th day after the Increase Is 
reported. 

Program Services A11d Delivery 

Specific project components include: 

1) Case management and supports 
Caritas case managers will provide pre- and post-treatment case management, coordinate transportation, employment 
services, and/or housing stability services 

2) Psychiatric Nursing Support and Medication Maintenance 
A psychiatric registered nurse will provide the following services to eligible clients: 
•Serve as part of the clinical team 
•Evaluate psychiatric medication compliance 
•Evaluate overall client mental and physical health, I.e. taking vital signs, monitoring for medication side-effects, etc. 
•Assess mental health needs 
•Assess client's progress in meeting care plan goals 
•Communicate regularly with the client's psychiatrist or primary care physician (as appropriate) 
•Administer assessments and evaluate assessment results 
•Draft case notes for the client file 
•Communicate regularly with the client's Caritas case manager 

3) Individual Substance Abuse/Mental Health Counseling 
Professional mental health counselor(s) and/or professional Licensed Chemical Dependency Counselor(s) will provide mental 
health counseling, substance abuse counseling, or both to eligible clients. Clients will have hour-long counseling sessions for 
a period determined by the professional counselor. 

CreDted 51712015 12:07:00 PM LDst Modijird,lf AppficDhfr 311312017 3:23:00 PM 

ExhibitA.l Program Work Statement Page 1 of3 



Caritas of A11stin BHS 

Progra111 Work Staten1ent 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

4) Substance Abuse Treatment 
BHS will provide both residential and out-patient substance abuse treatment. BHS will not fund medical treatment, such as 
detox medications, for clients receiving these services. Substance abuse treatment services Include: 
•Assessment of substance abuse, mental health, and related problems 
•Treatment plan development 
•Professional counseling (cognitive-behavioral therapy, motivational Interviewing, contingency management, etc.) 
•Education regarding addiction and what to expect from treatment/recovery 
•Information/referral to assist with post-treatment sobriety 

5) Peer Mentoring Program 
Caritas will provide access to a Peer Mentor(s) who has experienced success In mental health treatment, recovery, and 
housing stability. The Peer Mentor(s) would be prepared to share experience/knowledge with others at an earlier stage of 
mental health treatment or recovery from alcohol and/or drug dependency. 
Peer mentoring will provide the following services to BHS clients: 
•One-on-one coaching In which a peer mentor encourages, motivates, and supports a peer with mental health/substance 
abuse Issues who Is new to housing or at-risk of losing housing stability; Peer mentors may also assist clients with tasks such 
as setting housing goals and solving problems directly related to housing stability 
•Connecting the client with services and resources available In the community 
•Helping clients make new friends and begin building alternative social networks; Peer mentors may organize activities that 
range from opportunities to participate In team sports to family-centered holiday celebrations to payday get·togethers that are 
alcohol- and drug-free. These activities provide a sense of acceptance and belonging to a group, as well as the opportunity to 
practice new social skills. 

6) Client Transportation 
BHS funds may be used to provide bus passes and/or taxi vouchers so that clients can attend psychiatric appointments, 
counseling appointments, substance abuse treatment, and/or other mental health/substance abuse recovery appointments. 

System for Collecting and Reporting Program Data 

Carltas uses HMIS/ServlcePolnt for data collection In Its social service programs and 
ensures that direct client services staff receives adequate training on the use of HMIS for data collection. Caritas' Program 
Managers use ServlcePolnt as a tool for staff supervision, for program evaluation purposes, and to provide necessary data to 
Caritas' Grants Manager for grant reporting purposes. Upon the receipt of a grant or contract, the agency has reports 
designed in ServicePoint that collect the required data for reporting to different funders. Appropriate program staff is trained 
on the use of respective reports. 

Before client data Is entered Into HMIS, Caritas case managers secure permission to collect and share their data via a signed 
HMIS Release of Information. Clients have the ability to opt-out of sharing information via HMIS. If a client opts out, client 
data is entered into HMIS anonymously. We are able to report on performance measures for anonymous clients. However, 
we cannot provide Zip Code or demographic Information for anonymous clients. 

The ServlcePoint database will be used to record all client data and service transactions for BHS. At program entry, the case 
manager will document all appropriate Information, including the Self-Sufficiency Outcome Matrix (SSOM) baseline score. 
Information will also be recorded throughout the program and at program exit. 

Petformance Evaluation 

Performance evaluation: 
It Is the primary responsibil ity of Supportive Housing program case managers to ensure that BHS performance targets are 
attained. Each Supportive Housing case manager has been trained on the requirements and expectations of the BHS 
program. 

Case Managers who have clients enrolled in BHS meet regularly with the professional counselor and/or psychiatric nurse to 
coordinate care, plan services, and make adjustments to housing stability plans. The professional counselor and/or 
psychiatric nurse Immediately notify case managers If any kind of immediate intervention Is needed. 
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Caritas of Austin 

Progranr Work Statenrent 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

The psychiatric nurse and professional counselor submit Invoices at least monthly. The Permanent Supportive Housing 
Program Manager reconciles these Invoices with HMIS service transactions on a monthly basis. 

BHS 

Case Managers meet with Peer Mentors regularly to discuss their Interaction with clients. Case Managers use these meetings 
to provide direction to the Peer Mentors and to get qualitative data regarding client housing stability needs. 

The Government Grants Manger and Permanent Supportive Housing Program Manager monitor HMIS data quality, program 
expenditures, and client performance at least monthly. This Information gets reported to the Housing Services Director and 
Chief Financial Officer monthly. The Board of Directors reviews program and fiscal performance at each of their regular 
meetings. 

Quality Improvement 

Quality Improvement 
In the first quarter of each calendar year, Department Directors and Program Mangers evaluate each program.by reviewing 
budgets and finance reports as well as HMIS data reports used to assess program efficacy. Reports Include client SSOM 
score changes, entry/exits Into each program, Increases In client income, and length of stay In programs. Gaps In services 
are also Identified during this process. When the annual agency budget process begins In May of each year, Department 
Directors and Program Managers address program gaps, shift budget funding to address those gaps, and prepare any 
needed programmatic or personnel changes to address gaps. 

Service Coordinatio11 with Other Agencies 

Service Cooperation with Other Agencies: 
PSH Case Managers work closely with Foundation Communities Case Managers to ensure that all available supports are 
provided to clients. The PSH Program Manager will ensure the Peer Mentor program component operates to best support 
clients receiving peer mentorlng services. 

Service Collaboration with Other Agencies 

This Is not a formal collaboration. 

Community Planning Activities 

Caritas staff attends quarterly meetings with community refugee services providers such as Project Access, the Texas Office 
of Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The Integrated Services Program Director Is a 
board member of Disability Rights Texas, the designated federal Protection and advocacy agency for people with disabilities 
In Texas. 

Caritas Is also significantly Involved in the homeless/housing service work groups/committees that relate to the Austin/Travis 
County Continuum of Care. Caritas Is a member of ECHO - a local collaboration of homeless service providers, Interested 
organlzatlons and Individuals that provides leadership and engages pollcymakers/lhe community In ending homelessness. 

Cmzt~d 517120/5 12.07:00 PM Last Modified, If Applictlbl~ 3113/2017 3:23:00 PM 
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Curitas of A ustill BHS 

Progranz Budget and Narrative 

1 

Period Start Date 9/112015 

Period End Dare 913012016 

Salary plus Benrjit~· $34,890.00 

Genr:ral Operations E:cpenses $175,822.00 
Program Subcontractors $0.00 
StaffTral·el $1,000.00 
Conferences $614.00 

OperatimlS S11hTotal $177,436.00 

Food and Be\'erages for Clients $0.00 

Period 
2 

10/112016 

913012017 

$50,749.00 

$171,191.00 
$0.00 

$1,000.00 
$614.00 

$172,805.00 

$0.00 

3 

10/112017 

913012018 

$50,749.00 

$171,191 .00 
$0.00 

$1,000.00 
$614.00 

$172,805.00 

$0.00 

Contract Start 91112015 
Cofllmct End 9/3012018 

Total 

$136,388.00 

$518,204.00 
$0.00 

$3,000.00 
$1,842.00 

$523,046.00 

Financial Direct Assistance to Clients $15,000.00 $9,000.00 $9,000.00 
$0.00 

$33,000.00 
$0.00 Other Assistance Amount 

Direct Assistance S11hTotal 

Capital OwluJ' Ammmt 

Ttl/a/ 

Total Period Percentage 

Salaries plus Be11e.fit.'i 

Gemmrl Op E:o:pe11ses 

Program Suhcoutractors 

Staff Tmvel 

Food ttml Beverage 

Fimmcial .tb.~i.'lttmc:e 

Other Assistance 

Cupitttl Outlay 

$0.00 $0.00 $0.00 

$15,000.00 $9,000.00 $9,000.00 $33,000.00 

$0.00 $0.00 $0.00 $0.00 

$227,326.00 $232,554.00 $232,554.00 $692,434.00 
32.83 33.59 33.59 

Detailed Budget Narrative 

Includes partial salary, emplo,vmt:nt taxes and fringe bt:nejits for case managers, Program 
Manager, Director of Housing Sen·ices, Peer Mentor(s), administratil'l! staff and other personnt!l 
working on the program 

Occupancy. utilities, insuranct:. security, janitorial. pest control, audit, employee parking, 
maintenance/repairs. lt:lt:phonel internet, IT hardware and soflll'are, HMIS user licenses and 
reporting tools, l'ieuing and ad hoc licenses. database, supplies. postage. payroll fees, printing. 
reproduction, staff mileage reimbursement. translation/interpretation. in-county staff training. peer 
mentoring certification. substance abuse treatment sen·ices, professional counseling sen·ices, 
psychiatric nursing sen·ices 

Mileage reimbursement, per diem, airfare, car rental, and bus for staff to at/end professional 
de1·elopment confereces out of Austinfl'ral·is County that are related to tl1e program 

Registration fees for conferences or training out of Austinfl'ral'is Calmly 

Bus passes, taxi \'Oilchers for clients to attend mentallbeiJavioral health related appointments, 
medication copaysfor treating mental/behavioral healt/1 conditions 

Created 517120 /J 11:20:00 PM Last Modified, If Applicable 1123/2017 9:11:00 AM 
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS 

This Business Associate Agreement (the "Agreement"), is made by and between the 
Grantee (Business Associate) and the City (Covered Entity) (collectively the "Parties") to comply 
with privacy standards adopted by the U.S. Department of Health and Human Services as they 
may be amended from time to time, 45 C.P.R. parts 160 and 164 ("the Privacy Rule") and security 
standards adopted by the U.S. Department of HeaJth and Human Services as they may be amended 
from time to time, 45 C.P.R. parts 160, 162 and 164, subpart C ("the Security Rule"), and the 
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of 
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009 
and regulations promulgated there under and any applicable state confidentiality laws. 

RECITALS 

WHEREAS, Business Associate provides services outlined in Exhibit A.1 to or on behalf of 
Covered Entity; 

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate 
certain protected health information that is subject to protection under the HIPAA Rules; and 

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that 
Business Associate will comply with certain obligations with respect to the PHI received, 
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity. 

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

A. Definitions. Terms used herein, but not otherwise defined, shaH have meaning ascribed by 
the Privacy Rule and the Security Rule. 

1. Breach. "Breach" shall have the same meaning as the term "breach" in 45 C.P.R. 
§164.502. 

2. Business Associate. "Business Associate" shall have the same meaning as the tenn 
"business associate" in 45 C.P.R. § 160.103 and in reference to the party to this 
agreement, shall mean Grantee. 

3. Covered Entity. "Covered Entity" shall have the same meaning as the term 
"covered entity" in 45 C.P.R. § 160.103 and in reference to the party to this 
agreement shall mean The City of Austin. 

4. Designated Record Set. "Designated Record Set" shall mean a group of records 
maintained by or for a Covered Entity that is: (i) the medical records and billing 
records about Individuals maintained by or for a covered health care provider; (ii) 
the enrollment, payment, claims adjudication, and case or medical management 
record systems maintained by or for a health plan; or (iii) used, in whole or in part, 
by or for the covered entity to make decisions about Individuals. For purposes of 
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this definition, the term "record" means any item, collection, or grouping of 
information that includes protected health information and is maintained, collected, 
used, or disseminated by or for a covered entity. 

5. HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified 
and promulgated by the HITECH Act are referred to collectively herein as "HIPAA 
Rules." 

6. Individual. "Individual" shall mean the person who is the subject of the protected 
health information. 

7. Incident. "Incident" means a potential or attempted unauthorized access, use, 
disclosure, modification, loss or destruction of PHI, which has the pqtential for 
jeopardizing the confidentia1ity, integrity or availability of the PHI. 

8. Protected Health Information ("PHI"). "Protected Health Information" or PHI shall 
have the same meaning as the term "protected health information" in 45 C.P.R. 
§ 160.103, limited to the information created, received, maintained or transmitted 
by Business Associate from or on behalf of covered entity pursuant to this 
Agreement. 

9. Reguired by Law. "Required by Law" shall mean a mandate contained in law that 
compels a use or disclosure of PHI. 

I 0. Secretary. "Secretary" shall mean the Secretary of the Department of Health and 
Human Services or his or her Designee. 

11. Sensitive Personal Information. "Sensitive Personal Information" shall mean an 
individual's first name or first initial and last name in combination with any one or 
more of the foJlowing items, if the name and the items are not encrypted: a) social 
security number; driver's license number or government-issued identification 
number; or account number or credit or debit card number in combination with any 
required security code, access code, or password that would permit access to an 
individual's financial account; or b) information that identifies an individual and 
relates to: the physical or mental health or condition of the individual; the provision 
of heaJth care to the individual; or payment for the provision of health care to the 
individual. 

12. Subcontractor. "subcontractor" shall have the same meaning as the term 
"subcontractor" in 45 C.P.R. § 160.103. 

13. Unsecured PHI. "Unsecured PHI" shall mean PHI that is not rendered unusable, 
unreadable, or indecipherable to unauthorized individuals through the use of a 
technology or methodology specified by the Secretary in the guidance issued under 
section 13402(h)(2) of Public Law 1 11-5. 

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the 
services provided by Business Associate to or on behalf of Covered Entity described in this 
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of 
providing a social service. 

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity 
shall: 

1. provide Business Associate a copy of its Notice of Privacy Practices ("Notice") 
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any 
changes to such Notice; 

2. provide Business Associate with any changes in, or revocation of, authorizations 
by Individuals relating to the use and/or disclosure of PHI, if such changes affect 
Business Associate's pennitted or required uses and/or disclosures; 

3. notify Business Associate of any restriction to the use and/or disclosure of PHI to 
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the 
extent that such restriction may affect Business Associate's use or disclosure of 
PHI; 

4. not request Business Associate to use or disclose PHI in any manner that would not 
be permissible under the Privacy Rule if done by the Covered entity; 

5. notify Business Associate of any amendment to PHI to which Covered Entity has 
agreed that affects a Designated Record Set maintained by Business Associate; 

6. if Business Associate maintains a Designated Record Set, provide Business 
Associate with a copy of its policies and procedures related to an Individual's right 
to: access PHI; request an amendment to PHI; request confidential communications 
of PHI; or request an accounting .of disclosures of PHI; and, 

7. direct, review and control notification made by the Business Associate of 
individuals of breach of their Unsecured PHI in accordance with the requirements 
set forth in 45 C.F.R. § 164.404. 

D. Obligations of Business Associate. Business Associate agrees to comply with applicable 
federal and state confidentiality and security laws, specifically the provisions of the HIP AA 
Rules applicable to business associates, including: 

1. Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or 
applicable law, Business Associate shall not use or disclose PHI except as necessary 
to provide Services described above to or on behalf of Covered Entity, and shall 
not use or disclose PHI that would violate the HIP AA Rules if used or disclosed by 
Covered Entity. Also, knowing that there are certain restrictions on disclosure of 
PHI. Provided, however, Business Associate may use and disclose PHI as 
necessary for the proper management and administration of Business Associate, or 
to carry out its legal responsibilities. Business Associate shall in such cases: 
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(a) provide information and training to members of its workforce using or 
disclosing PHI regarding the confidentiality requirements of the HIPAA 
Rules and this Agreement; 

(b) obtain reasonable assurances from the person or entity to whom the PHI is 
disclosed that: (a) the PHI will be held confidential and further used and 
disclosed only as Required by Law or for the purpose for which it was 
disclosed to the person or entity; and (b) the person or entity will notify 
Business Associate of any instances of which it is aware in which 
confidentiality of the PHI has been breached; and 

(c) agree to notify the designated Privacy Officer of Covered Entity of any 
instances of which it is aware in which the PHI is used or disclosed for a 
purpose that is not otherwise provided for in this Agreement or for a purpose 
not expressly permitted by the HIPAA Rules. 

2. Data Aggregation. In the event that Business Associate works for more than one 
Covered Entity, Business Associate is permitted to use and disclose PHI for data 
aggregation purposes, however, only in order to analyze data for permitted health 
care operations, and only to the extent that such use is permitted under the HIPAA 
Rules. 

3. De-identified Information. Business Associate may use and disclose de-identified 
health information if written approval from the Covered Entity is obtained, and the 
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business 
Associate shall review and comply with the requirements defined under Section E. 
of this Agreement. 

4. Safeguards. 

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI 
is not used or disclosed other than as provided by this Agreement or as 
Required by Law. Business Associate shall implement· administrative, 
physical and technical safeguards that reasonably and appropriately protect 
the confidentiality, integrity, and availability of any paper or electronic PHI 
it creates, receives, maintains, or transmits on behalf of Covered Entity. 

(b) Business Associate shall assure that all PHI be secured when accessed by 
Business Associate's employees, agents or subcontractor. Any access to 
PHI by Business Associate's employees, agents or subcontractors shall be 
limited to legitimate business needs while working with PHI. Any 
personnel changes by Business Associate, eliminating the legitimate 
business needs for employees, agents or contractors access to PHI - either 
by revision of duties or termination - shall be immediately reported to 
Covered Entity. Such reporting shall be made no later than the third 
business day after the personnel change becomes effective. 
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures 
ofPHI are subject to the principle of"minimum necessary use and disclosure," i.e., 
that only PHI that is the minimum necessary to accomplish the intended purpose of 
the use, disclosure, or request is used or disclosed; and, the use of limited data sets 
when possible. 

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI 
received from Covered Entity, or created or received by Business Associate on 
behalf of Covered Entity, to agents, including a subcontractor, Business Associate 
shall require the agent or subcontractor to agree to the same restrictions and 
conditions as apply to Business Associate under this Agreement. Business 
Associate shall ensure that any agent, including a subcontractor, agrees to 
implement reasonable and appropriate safeguards to protect the confidentiality, 
integrity, and availability of the paper or electronic PHI that it creates, receives, 
maintains, or transmits on behalf of the Covered Entity. Business Associate shall 
be liable to Covered Entity for any acts, failures or omissions of the agent or 
subcontractor in providing the services as if they were Business Associate's own 
acts, failures or omissions, to the extent permitted by law. Business Associate 
further expressly warrants that its agents or subcontractors will be specifically 
advised of, and will comply in all respects with, the terms of this Agreement. 

7. Individual Rights Regarding Designated Record Sets. If Business Associate 
maintains a Designated Record Set on behalf of Covered Entity Business Associate 
agrees as follows: 

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it 
maintains a Designated Record Set for Covered Entity that is not maintained 
by Covered Entity, it will permit an Individual to inspect or copy PHI about 
the Individual in that set as directed by Covered Entity to meet the 
requirements of 45 C.P.R. § 164.524. If the PHI is in electronic format, the 
Individual shall have a right to obtain a copy of such information in 
electronic format and, if the Individual chooses, to direct that an electronic 
copy be transmitted directly to an entity or person· designated by the 
individual in accordance with HITECH section 13405 (c). Under the 
Privacy Rule, Covered Entity is required to take action on such requests as 
soon as possible, but not later than 30 days following receipt of the request. 
Business Associate agrees to make reasonable efforts to assist Covered 
Entity in m~eting this deadline. The information shall be provided in the 
form or format requested if it is readily producible in such form or format; 
or in summary, if the Individual has agreed in advance to accept the 
information in summary form. A reasonable, cost-based fee for copying 
health information may be charged. If Covered Entity maintains the 
requested records, Covered Entity, rather than Business Associate sha11 
permit access according to its policies and procedures implementing the 
Privacy Rule. 
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains 
PHI in a Designated Record Set, to make amendments to PHI at the request 
and direction of Covered Entity pursuant to 45 C.F.R. § 164.526. If Business 
Associate maintains a record in a Designated Record Set that is not also 
maintained by Covered Entity, Business Associate agrees that it will 
accommodate an Individual's request to amend PHI only in conjunction 
with a determination by Covered Entity that the amendment is appropriate 
according to 45 C.F.R. § 164.526. 

(c) Accounting of Disclosures. Business Associate agrees to maintain 
documentation of the information required to provide an accounting of 
disclosures of PHI, whether PHI is paper or electronic format, in accordance 
with 45 C.F.R. § 164.528 and HITECH Sub Title D Title VI Section 13405 
(c), and to make this information available to Covered Entity upon Covered 
Entity's request, in order to allow Covered Entity to respond to an 
Individual's request for accounting of disclosures. Under the Privacy Rule, 
Covered Entity is required to take action on such requests as soon as 
possible but not later than 60 days following receipt of the request. Business 
Associate agrees to use its best efforts to assist Covered Entity in meeting 
this deadline but not later than 45 days following receipt of the request. 
Such accounting must be provided without cost to the individual or Covered 
Entity if it is the first accounting requested by an individual within any 12 
month period; however, a reasonable, cost-based fee may be charged for 
subsequent accountings if Business Associate informs the individual in 
advance of the fee and is afforded an opportunity to withdraw or modify the 
request. Such accounting is limited to disdosures that were made in the six 
(6) years prior to the request (not including disclosures prior to the 
compliance date of the Privacy Rule) and shall be provided for as long as 
Business Associate maintains the PHI. 

8. Internal Practices. Policies and Procedures. Except as otherwise specified herein, 
Business Associate shall make available its internal practices, books, records, 
policies and procedures relating to the use and disclosure of PHI, received from or 
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of 
determining Covered Entity's compliance with the HIPAA Rules, or any other 
health oversight agency, or to Covered Entity. Records requested that are not 
protected by an applicable legal privilege will be made available in the time and 
manner specified by Covered Entity or the Secretary. 

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of 
Covered Entity's Notice of which it has knowledge. Any use or disclosure 
permitted by this Agreement may be amended by changes to Covered Entity's 
Notice; provided, however, that the amended Notice shall not affect permitted uses 
and disclosures on which Business Associate relied prior to receiving notice of such 
amended Notice. 
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10. Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is 
based upon an Individual's specific authorization for the use or disclosure of his or 
her PHI, and the Individual revokes such authorization, the effective date of such 
authorization has expired, or such authorization is found to be defective in any 
manner that renders it invalid, Business Associate shall, if it has notice of such 
revocation, expiration, or invalidity, cease the use and disclosure of the Individual's 
PHI except to the extent it has relied on such use or disclosure, or if an exception 
under the Privacy Rule expressly applies. 

11. Knowledge of HIP AA Rules. Business Associate agrees to review and understand 
the HIPAA Rules as it applies to Business Associate, and to comply with the 
applicable requirements of the HIPAA Rule, as well as any applicable amendments. 

12. Information Incident Notification for PHI. Business Associate will report any 
successful Incident of which it becomes aware and at the request of the Covered 
Entity, will identify: the date of the Incident, scope of Incident, Business 
Associate's response to the Incident, and the identification of the party responsible 
for causing the Incident. 

13. Information Breach Notification for PHI. Business Associate expressly recognizes 
that Covered Entity has certain reporting and disclosure obligations to the Secretary 
and the Individual in case of a security breach of unsecured PHI. Where Business 
Associate accesses, maintains, retains, modifies, records, stores, destroys, or 
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business 
Associate immediately following the "discovery" (within the meaning of 45 C.F.R. 
§ 164.410(a)) of a breach of such information, shall notify Covered Entity of such 
breach. Initial notification of the breach does not need to be in compliance with 45 
C.F.R. § 164.404(c); however, Business Associate must provide Covered Entity 
with all information necessary for Covered Entity to comply with 45 C.F.R. 
§164.404(c) without reasonable delay, and in no case later than three days 
following the discovery of the breach. Business Associate shall be liable for the 
costs associated with such breach if caused by the Business Associate's negligent 
or willful acts or omissions, or the negligent or willful acts or omissions of Business 
Associate's agents, officers, employees or subcontractors. 

14. Breach Notification to Individuals. Business Associate's duty to notify Covered 
Entity of any breach does not permit Business Associate to notify those individuals 
whose PHI has been breached by Business Associate without the express written 
permission of Covered Entity to do so. Any and all notification to those individuals 
whose PHI has been breached shall be made by the Business Associate under the 
direction, review and control of Covered Entity. The Business Associate will notify 
the Covered Entity via telephone with follow-up in writing to include; name of 
individuals whose PHI was breached, information breached, date of breach, form 
of breach, etc. The cost of the notification will be paid by the Business Associate. 

15. Information Breach Notification for Oilier Sensitive Personal Information. In 
addition to the reporting under Section D.12, Business Associate shall notify 
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Covered Entity of any breach of computerized Sensitive Personal Information (as 
determined pursuant to Tile II, subtitle B, chapter 521, Subchapter A, Section 
521.053. Texas Business & Commerce Code) to assure Covered Entity's 
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521, 
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly, 
Business Associate shall be liable for all costs associated with any breach caused 
by Business Associate's negligent or willful acts or omissions, or those negligent 
or willful acts or omissions of Business Associate's agents, officers, employees or 
subcontractors. 

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in 
this Agreement, Business Associate may use or disclose Protected Health Information to 
perform functions, activities, or services for, or on behalf of, Covered Entity as specified 
in this Business Associates Agreement or in a Master Services Agreement, provided that 
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or 
the minimum necessary policies and procedures of the Covered Entity. Also, Business 
Associate may use PHI to report violations of law to appropriate Federal and State 
authorities, consistent with the HIP AA Rules. 

1. Use. Business Associate will not, and will ensure that its directors, officers, employees, 
contractors and other agents do not, use PHI other than as permitted or required 
by Business Associate to perform the Services or as required by law, but in no event in 
any manner that would constitute a violation of the Privacy Standards or Security 
standards if used by Covered Entity. 

2. Disclosure. Business Associate will not, and will ensure that its directors, officers, 
employees, contractors, and other agents do not, disclose PHI other than as permitted 
pursuant to this arrangement or as required by law, but in no event disclose PHI in any 
manner that would constitute a violation of the Privacy Standards or Security Standards 
if disclosed by Covered Entity. 

3. Business Associate acknowledges and agrees that Covered Entity owns all right, title, 
and interest in and to all PHI, and that such right, title, and interest will be vested in 
Covered Entity. Neither Business Associate nor any of its employees, agents, 
consultants or assigns will have any rights in any of the PHI, except as expressly set 
forth above. Business Associate represents, warrants, and covenants that it will not 
compile and/or distribute analyses to third parties using any PHI without Covered 
Entity's express written consent. 

F. Application of Security and Privacy Provisions to Business Associate. 

1. SecurityMeasures. Sections 164.308,164.310, 164.312and 164.316ofTitle45ofthe 
Code of Federal Regulations dealing with the administrative, physical and technical 
safeguards as well as policies, procedures and documentation requirements that apply 
to Covered Entity shall in the same manner apply to Business Associate. Any 
additional security requirements contained in Sub Title D of Title IV of the HITECH 
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to 
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the foregoing requirements in this section, the Business Associate will implement 
administrative, physical, and technical safeguards that reasonably and appropriately 
protect the confidentiality, integrity, and availability of the paper or electronic PHI that 
it creates, has access to, or transmits. Business Associate will also ensure that any 
agent, including a subcontractor, to whom it provides such information, agrees to 
implement reasonable and appropriate safeguards to protect such information. 
Business Associate will ensure that PHI contained in portable devices or removable 
media is encrypted. 

2. Annual Guidance. For the first year beginning after the date of the enactment of the 
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on 
the most effective and appropriate technical safeguards for use in carrying out the 
sections referred to in subsection (a) and the security standards in subpart C of part 164 
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost 
and effort, monitor the issuance of such guidance and comply accordingly. 

3. Privacy Provisions. The enhanced HIPAA privacy requirements including but not 
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions 
on the sale of PHI, restrictions on marketing and fundraising communications. payment 
and health care operations contained SubtitleD of the HITECH Act that apply to the 
Covered entity shall equally apply to the Business Associate. 

4. Application of Civil and Criminal Penalties. If Business Associate violates any security 
or privacy provision specified in subparagraphs ( 1) and (2) above. sections 1176 and 
1177 of the Social Security Act (42 U.S.C. 1320d-5, l320d-6) shall apply to Business 
Associate with respect to such violation in the same manner that such sections apply to 
Covered Entity if it violates such provisions. 

G. Term and Termination. 

I. Term. This Agreement shall be effective as of the Effective Date and shall be 
terminated when all PHI provided to Business Associate by Covered Entity, or created 
or received by Business Associate on behalf of Covered Entity, is destroyed or returned 
to Covered Entity. 

2. Termination for Cause. Upon Covered entity's knowledge of a material breach by 
Business Associate, Covered Entity shall either: 

a. Provide an opportunity for Business Associate to cure the breach within 30 
days of written notice of such breach or end the violation and terminate this 
Agreement, whether it is in the form of a stand alone agreement or an 
addendum to a Master Services Agreement, if Business Associate does not 
cure the breach or end the violation within the time specified by Covered 
Entity; or 

b. Immediately terminate this Agreement whether it is in the form of a stand 
aJone agreement of an addendum to a Master Services Agreement if 

Exhibit E- Business Associate Agreement Page 9 of 12 



Business associate has breached a material term of this Agreement and cure 
is not possible. 

3. Effect of Termination. Upon termination of this Agreement for any reason, Business 
Associate agrees to return or destroy all PHI received from Covered Entity, or created 
or received by Business Associate on behalf of Covered Entity, maintained by Business 
Associate in any form. If Business Associate determines that the return or destruction 
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the 
reason thereof, and shall agree to extend the protections of this Agreement to such PHI 
and limit further uses and disclosures of the PHI to those purposes that make the return 
or destruction of the PHI not feasible for so long as Business Associate retains the PHI. 

H. Miscellaneous. 

1. Indemnification. To the extent permitted by law, Business Associate agrees to 
indemnify and hold harmless Covered Entity from and against all claims, demands, 
1iabilities, judgments or causes of action of any nature for any relief, elements of 
recovery or damages recognized by law (including, without limitation, attorney's fees, 
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity 
arising out of, resulting from, or attributable to any acts or omissions or other conduct 
of Business Associate or its agents in connection with the performance of Business 
Associate's or its agents' duties under this Agreement. This indemnity shall apply even 
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or 
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be 
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall 
not be construed to limit Covered Entity's rights, if any, to common law indemnity. 

Covered Entity shall have the option, at its sole discretion, to employ attorneys 
selected by it to defend any such action, the costs and expenses of which shall be 
the responsibility of Business Associate. Covered Entity shall provide Business 
Associate with timely notice of the existence of such proceedings and such 
information, documents and other cooperation as reasonably necessary to assist 
Business Associate in establishing a defense to such action. 

These indemnities shall survive termination of this Agreement, and Covered Entity 
reserves the right, at its option and expense, to participate in the defense of any suit 
or proceeding through counsel of its own choosing. 

2. Mitigation. If Business Associate violates this Agreement or either of the HIPAA 
Rules, Business Associate agrees to mitigate any damage caused by such breach. 

3. Rights of Proprietary Information. Covered Entity retains any and all rights to the 
proprietary information, confidential information, and PHI it releases to Business 
Associate. 

4. Survival. The respective rights and obligations of Business Associate under Section 
E.3 of this Agreement shall survive the termination of this Agreement. 
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall 
be deemed duly given when personally delivered to a Party or a Party's authorized 
representative as listed in Section 8.7 of the agreement between the City and Grantee 
or sent by means of a reputable overnight carrier, or sent by means of certified mail, 
return receipt requested, postage prepaid. A notice sent by certified mail shall be 
deemed given on the date of receipt or refusal of receipt. 

6. Amendments. This Agreement may not be changed or modified in any manner except 
by an instrument in writing signed by a duly authorized officer of each of the Parties 
hereto. The Parties, however, agree to amend this Agreement from time to time as 
necessary, in order to allow Covered Entity to comply with the requirements of the 
HIP AA Rules. 

7. Choice of Law. This Agreement and the rights and the obligations of the Parties 
hereunder shall be governed by and construed under the laws of the State of Texas 
without regard to applicable conflict of laws principles. 

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and 
inures to the benefit of the Parties hereto and their respective successors and permitted 
assigns. However, neither Party may assign any of its rights or delegate any of its 
obligations under this Agreement without the prior written consent of the other Party, 
which consent shall not be unreasonably withheld or delayed. Notwithstanding any 
provisions to the contrary, however, Covered Entity retains the right to assign or 
delegate any of its rights or obligations hereunder to any of its wholly owned 
subsidiaries, affiliates or successor companies. Assignments made in violation of this 
provision are null and void. 

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a 
partnership, joint venture or other joint business relationship between the Parties or any 
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of 
its affiliates, or (iii) a relationship of employer and employee between the Parties. 

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power, 
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of 
this Agreement may be waived by either Party except by a writing signed by an 
authorized representative of the Party making the waiver. 

11. Eguitable Relief. Any disclosure of misappropriation of PHI by Business Associate in 
violation of this Agreement will cause Covered Entity irreparable harm, the amount of 
which may be difficult to ascertain. Business Associate therefore agrees that Covered 
Entity shall have the right to apply to a court of competent jurisdiction for specific 
performance and/or an order restraining and enjoining Business Associate from any 
such further disclosure or breach, and for such other relief as Covered Entity shall deem 
appropriate. Such rights are in addition to any other remedies available to Covered 
Entity at law or in equity. Business Associate expressly waives the defense that a 
remedy in damages will be adequate, and further waives any requirement in an action 
for specific performance or injunction for the posting of a bond by Covered Entity. 
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12. Severability. The provisions of this Agreement shaH be severable, and if any provision 
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the 
remainder of this Agreement shaH continue in full force and effect as though such 
illegal, invalid or unenforceable provision had not been contained herein. 

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or 
construed as conferring any right or benefit on a person not a party to this Agreement 
nor imposing any obligations on either Party hereto to persons not a party to this 
Agreement. 

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and 
schedules of this Agreement are inserted for convenience only, do not constitute a part 
of this Agreement and shaH not affect in any way the meaning or interpretation of this 
Agreement. 

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and 
amendments, if applicable, which are fu11y completed and signed by authorized persons 
on behalf of both Parties from time to time while this Agreement is in effect, constitutes 
the entire Agreement between the Parties hereto with respect to the subject matter 
hereof and supersedes a11 previous written or oral understandings, agreements, 
negotiations, commitments, and any other writing and communication by or between 
the Parties with respect to the subject matter hereof. In the event of any inconsistencies 
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or 
amendments, the provisions of this Agreement shall control. 

16. Interpretation. Any ambiguity in this Agreement shaH be resolved in favor of a 
meaning that permits Covered Entity to comply with the HIPAA Rules and any 
applicable state confidentiality laws. The provisions of this Agreement shall prevail 
over the provisions of any other agreement that exists between the Parties that may 
conflict with, or appear inconsistent with, any provision of this Agreement or the 
HIP AA Rules. . 

17. Regulatory References. ·A citation in this Agreement to the Code of Federal 
Regulations shall mean the cited section as that section may be amended from time to 
time. 
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Applications Funded in Response to RFP EAD0116 

Self Sufficiency Social Services 

Evaluation 37·Month 
3, 12-Month 

Total Contract 
Score 

Agency Name Program Name 
Funding 

Extension 

Options 
Amount 

118 Youth & Family Alliance (Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600 

115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698 

115 Any Baby Can Ready Families Collaborative {C·ll) $4,459,737 $1,486,579 $8,919,474 

115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752 

114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640 

113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938 

113 Travis County Domestic •.. (Safe Place) Expect Respect $494,760 $164,920 $989,520 

113 Theatre Action Project (Creative Action) 
Del Valle Collaborative Afterschool Program (C· 

$845,934 $281,978 $1,691,868 
3) 

113 Family Eldercare Living Well Collaborative (C·6) $514,764 $171,588 $1,029,528 

111 Travis County Domestic ••. (Safe Place) Victim Services $2,166,000 $722,000 $4,332,000 

111 Family Eldercare Counseling Services $164,955 $54,985 $329,910 

111 Caritas of Austin BSS+ (C·12) $9,992,721 $3,330,907 $19,985,442 

110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498 

110 Ca ritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754 

110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452 

109 Family Eldercare Money Management $210,000 $70,000 $420,000 

109 Foundation Communities AfterschooiSummer Youth Program $420,000 $140,000 $840,000 

109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282 

109 Foundation Communities Tax Prep & Financial Programs $371,250 $123,750 $742,500 

108 VinCare Services of Austin Saint louise House $273,000 $91,000 $546,000 

107 
Helping the Aging, Needy and Disabled 

Charitable Care/Sliding Scale $120,933 $40,311 $241,866 
(HAND) 

106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780 

106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916 

106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200 

105 Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224 

105 Family Eldercare Medication Management $163,800 $54,600 $327,600 



Evaluation 37-Month 
3, 12-Month 

Total Contract 

Score 
Agency Name Program Name 

Funding 
Extension 

Options 
Amount 

105 Workforce Solutions 
Workforce and Education Readiness Continuum 

$7,520,967 $2,506,989 $15,041,934 
(C-131 

104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728 

103 
Court Appointed Special Advocates 

Transitionlng Youth Program $120,000 $40,000 $240,000 
(CASAl 

102 Goodwill industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,9S4 

Housing Services, Early Childhood, 

99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470 

Services, Adult Services 

97 
African American Youth Harvest 

Enrichment of Low Income Youth $489,774 $163,258 $979,548 
Foundation 

97 Texas Riogrande legal Aid Leg a I Services $548,346 $182,782 $1,096,692 

92 YWCA YW Counseling & Referral Ctr (YWERCI $348,714 $116,238 $697,428 

90 Austin ISO Victory $615,600 $205,200 $1,231,200 

82 Austin ISO Primetime $1,921,833 $640,611 $3,843,666 

82 Child Inc. 
Early Steps to School Readiness Summer and 

$1,293,750 $431,250 $2,587,500 
After School Program 

• Council on At-Risk Youth (CARYl Ounce of Prevention $480,000 $160,000 $960,000 

• River City Youth Foundation Dove Springs $350,400 $116,800 $700,800 

Total $96,391,362 

• Council on At-Risk Youth (CARYl and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance 

with the solicitation requirements. 



Amendment No. 1 
to 

Contract No. NG 150000019 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Behavorial Health Services- BHS) 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Contract is Thirty Eight Thousand Six Hundred 
and One dollars ($38,601 ). The total Contract amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $643,377 

Amendment No. 1: Add funds to Contract and 
$38,601 $ 681,978 modify Exhibits 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 -- Program Work Statement. [Revised4!29!2016] 

Exhibit 8.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit 8.1 -- Program Budget and Narrative. [Revised 412912016] 

...._----E-xhibi"'B.2 Program-5tJbcontr-actor is-deleted in~its-entirety'-. --------------

4.0 The following contract TERMS and CONDITIONS have been revised: 

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Contract, the maximum amount payable by the City under this Contract 
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council, 
which is $681,978 (Six Hundred Eighty One Thousand Nine Hundred Seventy Eight dollars), 
and $227,326 (Two Hundred Twenty Seven Thousand Three Hundred Twenty Six dollars) per 
twelve (12) month extension option, for a total Contract amount of $1,363,956. Continuation of 
the Contract beyond the initial thirty-seven (37) months is specifically contingent upon the 
availability and allocation of funding by City Council. 

Section 4.1.2 Payment to the Grantee shall be made in the following increments: 
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4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment 
from the City to the Grantee shall not exceed $227,326 (Two Hundred Twenty Seven Thousand 
Three Hundred Twenty Six dollars); 
4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment 
from the City to the Grantee shall not exceed $227,326 (Two Hundred Twenty Seven Thousand 
Three Hundred Twenty Six dollars); 
4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment 
from the City to the Grantee shall not exceed $227,326 (Two Hundred Twenty Seven Thousand 
Three Hundred Twenty Six dollars). 

5.0 MBEIWBE goals were not estaQllshed for this Contract. 

6.0 Based on the criteria in the City of Austin Uving Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Contract. 

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals 
are not currently suspended or debarred from doing business with the Federal 
Government, as indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

8.0 All other Contract terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Contract. 

pONTRACTOR 

SOFAUSTIN 
ICilltl""'-·'" Quinn, Executive Director 

611 hes 
Austin, TX 78701 

Date: 5. 23 · Jh 

Social Services Contract Amendment 

CITY OF AUSTIN 

1 of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

11 
k 

Date: ~~1 
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Caritas of Austin BHS 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

BHS will provide professional mental/behavioral health counseling, substance abuse counseling, psychiatric nursing services, 
and peer mentoring to Caritas of Austin clients. BHS will supplement intensive case management services provided by other 
programs. It will help clients achieve program goals and housing stability by providing specialized support for relapse 
prevention, and complex behavioral health needs. 

Program Clients Served 

The BHS target population includes individuals who are experiencing one or more of the following: 
•A mental health and/or behavioral health diagnosis and do not have immediate access to public mental/behavioral health 
services 
•Prior involvement in the criminal justice system 
•Difficulty maintaining or obtaining housing and lack of access to mental/behavioral health services is a contributing factor. 

Individuals must be enrolled in one of the following Caritas programs in order to be eligible for services: 
oPermanent Supportive Housing 
cHousing Stability 
oSupportive Services for Veteran Families 
oRefugee Resettlement 
oEmployment 

Program Services And Delivery 

Specific project components include: 

1) Case management and supports 
Caritas case managers will provide pre- and post-treatment case management, coordinate transportation, employment 
services, and/or housing stability services 

2) Psychiatric Nursing Support and Medication Maintenance 
A psychiatric registered nurse will provide the following services to eligible clients: 
•Serve as part of the clinical team 
•Evaluate psychiatric medication compliance 
•Evaluate overall client mental and physical health, i.e. taking vital signs, monitoring for medication side-effects, etc. 
•Assess mental health needs 
•Assess client's progress in meeting care plan goals 
•Communicate regularly with the client's psychiatrist or primary care physician (as appropriate) 
•Administer assessments and evaluate assessment results 
•Draft case notes for the client file 
•Communicate regularly with the client's Caritas case manager 

------~) lndividuai.Substanoe AbueeiMental Health Gounselingi----------------------------­
Professional mental health counselor(s) and/or professional Licensed Chemical Dependency Counselor(s) will provide mental 
health counseling, substance abuse counseling, or both to eligible clients. Clients will have hour-long counseling sessions for 
a period determined by the professional counselor. 

4) Substance Abuse Treatment 
BHS will provide both residential and out-patient substance abuse treatment. BHS will not fund medical treatment, such as 
detox medications, for clients receiving these services. Substance abuse treatment services include: 
•Assessment of substance abuse, mental health, and related problems 
•Treatment plan development 
•Professional counseling (cognitive-behavioral therapy, motivational interviewing, contingency management, etc.) 
•Education regarding addiction and what to expect from treatment/recovery 
•Information/referral to assist with post-treatment sobriety 

Created 51712015 12:07:00 PM Last Modified, If Applicable 4/29/2016 4:32:00 PM 
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Caritas of Austin BHS 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

5) Peer Mentoring Program 
Caritas will provide access to a Peer Mentor(s) who has experienced success in mental health treatment, recovery, and 
housing stability. The Peer Mentor(s) would be prepared to share experience/knowledge with others at an earlier stage of 
mental health treatment or recovery from alcohol and/or drug dependency. 
Peer mentoring will provide the following services to BHS clients: 
oQne-on-one coaching in which a peer mentor encourages, motivates, and supports a peer with mental health/substance 
abuse issues who is new to housing or at-risk of losing housing stability; Peer mentors may also assist clients with tasks such 
as setting housing goals and solving problems directly related to housing stability 
•Connecting the client with services and resources available in the community 
•Helping clients make new friends and begin building alternative social networks; Peer mentors may organize activities that 
range from opportunities to participate in team sports to family-centered holiday celebrations to payday get-togethers that are 
alcohol- and drug-free. These activities provide a sense of acceptance and belonging to a group, as well as the opportunity to 
practice new social skills. 

6) Client Transportation 
BHS funds may be used to provide bus passes and/or taxi vouchers so that clients can attend psychiatric appointments, 
counseling appointments, substance abuse treatment, and/or other mental health/substance abuse recovery appointments. 

System for Collecting and Reporting Program Data 

Caritas uses HMIS/ServicePoint for data collection in its social service programs and 
ensures that direct client services staff receives adequate training on the use of HMIS for data collection. Caritas' Program 
Managers use Service Point as a tool for staff supervision, for program evaluation purposes, and to provide necessary data to 
Caritas' Grants Manager for grant reporting purposes. Upon the receipt of a grant or contract, the agency has reports 
designed in Service Point that collect the required data for reporting to different funders. Appropriate program staff is trained 
on the use of respective reports. 

Before client data is entered into HMIS, Caritas case managers secure permission to collect and share their data via a signed 
HMIS Release of Information. Clients have the ability to opt-out of sharing information via HMIS. If a client opts out, client 
data is entered into HMIS anonymously. We are able to report on performance measures for anonymous clients. However, 
we cannot provide Zip Code or demographic information for anonymous clients. 

The ServicePoint database will be used to record all client data and service transactions for BHS. At program entry, the case 
manager will document all appropriate information, including the Self-Sufficiency Outcome Matrix (SSOM) baseline score. 
Information will also be recorded throughout the program and at program exit. 

Performance Evaluation 
Performance evaluation: 
It is the primary responsibility of Supportive Housing program case managers to ensure that BHS performance targets are 
attained. Each Supportive Housing case manager has been trained on the requirements and expectations of the BHS 
program. 

e Government Gran s anger ana Permanent Supportive ousmg Program Manager monitor HMIS data quality, program 
expenditures, and client performance at least monthly. This information gets reported to the Housing Services Director and 
Chief Financial Officer monthly. The Board of Directors reviews program and fiscal performance at each of their regular 
meetings. 

Quality Improvement 

Quality Improvement: 
In the first quarter of each calendar year, Department Directors and Program Mangers evaluate each program.by reviewing 
budgets and finance reports as well as HMIS data reports used to assess program efficacy. Reports include client SSOM 
score changes, entry/exits into each program, increases in client income, and length of stay in programs. Gaps in services 
are also identified during this process. When the annual agency budget process begins in May of each year, Department 
Directors and Program Managers address program gaps, shift budget funding to address those gaps, and prepare any 
needed programmatic or personnel changes to address gaps. 
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Caritas of Austin 

Program Work Statement 
Contract Start Date 9/1/2015 

Service Coordination with Other Agencies 

Service Cooperation with Other Agencies: 

BHS 

Contract End Date 9/30/2018 

PSH Case Managers work closely with Foundation Communities Case Managers to ensure that all available supports are 
provided to clients. The PSH Program Manager will ensure the Peer Mentor program component operates to best support 
clients receiving peer mentoring services. 

Service Collaboration with Other Agencies 

Service Collaboration with Other Agencies: 
Case Managers who have clients enrolled in BHS meet regularly with the professional counselor and/or psychiatric nurse to 
coordinate care, plan services, and make adjustments to housing stability plans. The professional counselor and/or 
psychiatric nurse immediately notify case managers if any kind of immediate intervention is needed. 

The psychiatric nurse and professional counselor submit invoices at least monthly. The Permanent Supportive Housing 
Program Manager reconciles these invoices with HMIS service transactions on a monthly basis. 

Case Managers meet with Peer Mentors regularly to discuss their interaction with clients. Case Managers use these meetings 
to provide direction to the Peer Mentors and to get qualitative data regarding client housing stability needs. 

Community Planning Activities 

Caritas staff attends quarterly meetings with community refugee services providers such as Project Access, the Texas Office 
of Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The Integrated Services Program Director is a 
board member of Disability Rights Texas, the designated federal Protection and advocacy agency for people with disabilities 
in Texas. 

Caritas is also significantly involved in the homeless/housing service work groups/committees that relate to the Austin/Travis 
County Continuum of Care. Caritas is a member of ECHO - a local collaboration of homeless service providers, interested 
organizations and individuals that provides leadership and engages policymakers/the community in ending homelessness. 
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Caritas of Austin BHS 

Program Budget and Narrative 

Period Contract Start 9/112015 

1 2 3 Colllract End 9/3012018 

Period Start Date 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9/30/2016 9/30/2017 9/30/2018 Total 

Salary plus Benefits $34,890.00 $34,890.00 $34,890.00 $1 04,670.00 

General Operations Expenses $175,822.00 $175,822.00 $175,822.00 $527,466.00 
Program Subcontractors $0.00 $0.00 $0.00 $0.00 
Staff Travel $1 ,000.00 $1,000.00 $1,000.00 $3,000.00 
Conferences $614.00 $614.00 $614.00 $1,842.00 

Operations SubTotal $177,436.00 $177,436.00 $177,436.00 $532,308.00 

Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $15,000.00 $15,000.00 $15,000.00 $45,000.00 
Other Assistance Amount 

Direct.4ui~tal/ce SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

Staff Travel 

Cot~ferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

$0.00 $0.00 $0.00 $0.00 

$15,000.00 $15,000.00 $15,000.00 $45,000.00 

$0.00 $0.00 $0.00 $0.00 

$227,326.00 $227,326.00 $227,326.00 $681 ,978.00 
33.33 33.33 33.33 

Detailed Budget Narrative 

Includes partial salary and fringe benefits for case managers, Program Manager, Director of 
Housing Services, Peer Mentor(s) and administrative staff 

Includes occupancy, utilities, insurance, security, janitorial, pest control, audit. employee parking, 
mailltenance/repairs, teleplwnelintemet, IT hardware and software support, HMIS user licenses 
and Advanced Reporting Tool (ART) viewing and ad/we licenses, database, supplies, postage, 
payroll fees, priming. reproduction, staff mileage reimbursement, translation/interpretation, in­
cmmt)• staff traini11g, peer men taring certification, substance abuse treatment services, professional 
cmmseling services, psychiatric nursing services and other grant related allocated overhead 
expenses 

Includes funding to cover the cost of mileage reimburseme/11, per diem. air fare, car rental, etc. for 
staff to attend a conference for professional development directly related to the program 

Includes registration fees for staff to attend a conference for professional development, HMIS ART 
training or other training directly related to the program 

Bus passes/ taxi vouchers for clients to attend mental/behavioral health related appointments 
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Applications Funded in Response to RFP EAD0116 
Self Sufficiency Social Services 

Evaluation 37-Month 
3, 12-Month 

Total Contract 
Agency Name Program Name Extension 

Score Funding Amount 
Options 

118 Youth & Family Alliance (Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600 

115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698 

115 Any Baby Can Ready Families Collaborative (C-11) $4,459,737 $1,486,579 $8,919,474 

115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752 

114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640 

113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938 

113 Travis County Domestic 000 (SafePiace) Expect Respect $494,760 $164,920 $989,520 

113 Theatre Action Project (Creative Action) 
Del Valle Collaborative Afterschool Program (C-

$845,934 $281,978 $1,691,868 
3) 

113 Family Eldercare Living Well Collaborative (C-6) $514,764 $171,588 $1,029,528 

111 Travis County Domestic .. 0 (SafePiace) Victim Services $2,166,000 $722,000 $4,332,000 

111 Family Eldercare Counseling Services $164,955 $54,985 $329,910 

111 Caritas of Austin BSS+ (C-12) $9,992,721 $3,330,907 $19,985,442 

110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498 

110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754 

110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452 

109 Family Eldercare Money Management $210,000 $70,000 $420,000 

109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000 

109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282 

- 109- l'oundation Gommunities 'Fax•Prep.S..Financial Programs -.,.3-71,250 -$1-2~750 s-742,500 

108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $546,000 

107 
Helping the Aging, Needy and Disabled 

Charitable Care/Sliding Scale $120,933 $40,311 $241,866 
(HAND) 

106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780 

106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916 

106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200 

105 Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224 

105 Family Eldercare Medication Management $163,800 $54,600 $327,600 



Evaluation 37-Month 
3,12-Month 

Total Contract 
Agency Name Program Name Extension 

Score Funding Amount 
Options 

105 Workforce Solutions 
Workforce and Education Readiness Continuum 

$7,520,967 $2,506,989 $15,041,934 
(C-13) 

104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728 

103 
Court Appointed Special Advocates 

Transitioning Youth Program $120,000 $40,000 $240,000 
(CASA) 

102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954 

Housing Services, Early Childhood, 

99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470 
Services, Adult Services 

97 
African American Youth Harvest 

Enrichment of Low Income Youth $489,774 $163,258 $979,548 
Foundation 

97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692 

92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428 

90 Austin lSD Victory $615,600 $205,200 $1,231,200 

82 Austin lSD Primetime $1,921,833 $640,611 $3,843,666 

82 Child Inc. 
Early Steps to School Readiness Summer and 

$1,293,750 $431,250 $2,587,500 
After School Program 

• Council on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000 

• River City Youth Foundation Dove Springs $350,400 $116,800 $700,800 

Total $96,391,362 

• Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance 

with the solicitation requirements. 



Caritas of Austin 

Mental and Behavioral Health Services (MBBS) 

Offer Sheet 



Solicitation No. RFP EAD0116

C I T Y   O F   A U S T I N, T E X A S
Purchasing Office

REQUEST FOR APPLICATION (RFA)

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR 
FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

SOLICITATION NO: EAD0116

DATE ISSUED: 2/24/14

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social 
Services

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL 
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D’Vincent
Senior Buyer
Phone:  (512) 972-4017
E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to 
CityHSRFA2014@austintexas.gov

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND 
TIME OPTION ONE: 3/5/14, 2 PM – 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE  DATE AND 
TIME OPTION TWO: 3/19/14, 9 AM – 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local 
time

LOCATION:  MUNICIPAL BUILDING, 124 W 8th STREET
                      RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office
Municipal Building
124 W 8th Street, Rm 308
Austin, Texas 78701
Reception Phone:  (512) 974-2500

Please note, you should have two sealed envelopes with your Offer.  All Offers that are not submitted in separate, sealed 
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your 
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your 

Application and electronic copies.



Solicitation No. RFP EAD0116 

This solicitation is comprised of the following required sections. Please ensure to 
carefully read each section including those incorporated by reference.  By signing this 
document, you are agreeing to all the items contained herein and will be bound to all 
terms.

SECTION 
NO.

TITLE PAGES

0100 STANDARD PURCHASE DEFINITIONS *

0200 STANDARD SOLICITATION INSTRUCTIONS *

0300 STANDARD PURCHASE TERMS AND CONDITIONS *

0400 SUPPLEMENTAL PURCHASE PROVISIONS 5

0500 SCOPE OF WORK 10

0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14

0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM – Complete and return 1

0610 APPLICATION THRESHOLD CHECKLIST 1

0615 CONNECTION TO THE GOALS AND CATEGORIES 1

0620 CLIENT ELGIBILITY REQUIREMENTS 4

0625 HOMELESS HOUSING HABILITY STANDARDS 1

0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1

0635 DEFINING EVIDENCE GUIDLINE 1

0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1

0645 PROGRAM STAFF POSITIONS AND TIME 1

0650 PROGRAM BUDGET AND NARRATIVE 4

0655 PROGRAM FUNDING SUMMARY 1

0800 NON-DISCRIMINATION CERTIFICATION *

0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *

0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING 
CERTIFICATION

*

0835 NONRESIDENT BIDDER PROVISIONS – Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and 
effect as if they were incorporated in full text. The full text versions of these Sections are 
available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor_connection/index.cfm#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of 
Austin Purchasing Office located in the Municipal Building, 124 West 8th Street, Room #308
Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that 
the staff can select the proper documents. These documents can be mailed, expressed mailed, or 
faxed to you. 



I agree to abide by the Citv's MBE/WBE Procurement Program Ordinance and Rules. In cases 
where the City has established that there are no M/WBE subcontracting goals for a solicitation, I 
agree that by submitting this offer mv firm Is completing all the work for the project and not 
subcontracting any portion. If any service is needed to perform the contract that my firm does not 
perform with its own workforce or supplies. I agree to contact the Small and Minority Business 
Resources Department (SMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available 
to perform the service and am including the completed No Goals Utilization Plan with my 
submittal. This form can be found Under the Standard Bid Document Tab on the Vendor 
Connection Website: 

http://www.austintexas.gov/financeonline/vendor connection/index.cfm#STANDARDBIDDOCUMENTS 

If I am awarded the contract I agree to continue complying with the City's MBEIWBE Procurement 
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified. 

The undersigned, by his/her signature, represents that he/she is submitting a binding offer and is 
authorized to bind the respondent to fully comply with the solicitation document contained herein. 
The Respondent, by submitting and signing below, acknowledges that he/she has received and 
read the entire document packet sections defined above including all documents Incorporated by 
reference, and agrees to be bound by the terms therein. 

Company Name. Cari tas of Aust in 

Federal Tax ID No:  -----------------------------------------
Printed Name of Officer or Authorized Representative. J O Kathryn Quinn 

Title. Executive Director 

Signature of Officer or Authorized Representative:. _ ____ -..::::of"f"~-t---'""""""-•-----------

E-Mail Address. j kquinn®cari tasofau stin. 

Phone Number. 512 - 646-1252 

• Application response must be submitted with this Offer sheet to be considered for award 

Solicitation No. RFP EAD0116 



CONTRACT BETWEEN 

THE CITY OF AUSTIN 
AND 

CARITAS OF AUSTIN 
FOR 

SOCIAL SERVICES 
(Behavioral Health Services) 

CONTRACT NO. NG150000019 

CONTRACT AMOUNT: $643,377 

This Contract is made by and between the City of Austin (''the City") acting by and through its Health and 
Human Services Department ("HHSD"), a home-rule municipality incorporated by the State of Texas, and 
Caritas of Austin ("Contractor''), a Texas non-profit corporation, having offices at 611 Neches, Austin, TX 
78701. 

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES 

1.1 Engagement of the Contractor. Subject to the general supervision and control of the City and 
subject to the provisions of the Terms and Conditions contained herein, the Contractor is engaged to 
provide the services set forth in the attached Contract Exhibits. 

1.2 Responsibilities of the Contractor. The Contractor shall provide all technical and professional 
expertise, knowledge, management, and other resources required for accomplishing all aspects of the tasks 
and associated activities identified in the Contract Exhibits. The Contractor shall assure that all Contract 
provisions are met by the Subcontractor. 

1.3 Responsibilities of the City. The City's Contract Manager will be responsible for exercising general 
oversight of the Contractor's activities in completing the Program Work Statement. Specifically, the Contract 
Manager will represent the City's interests in resolving day-to-day issues that may arise during the term of 
this Contract, shall participate regularly in conference calls or meetings for status reporting, shall promptly 
review any written reports submitted by the Contractor, and shall approve all requests for payment, as 
appropriate. The City's Contract Manager shall give the Contractor timely feedback on the acceptability of 
progress and task reports. The Contract Manager's oversight of the Contractor's activities shall be for the 
City's benefit and shall not imply or create any partnership or joint venture as between the City and the 
Contractor. 

1.4 Designation of Key Personnel. The City's Contract Manager for this Contract, to the extent stated in 
the preceding section 1.3, shall be responsible for oversight and monitoring of Contractor's 
performance under this Contract as needed to represent the City's interest in the Contractor's 
performance. 

1.4.1 The City's Contract Manager, Vella Karman or designee: 

- may meet with Contractor to discuss any operational issues or the status of the services or work to 
be performed; and 

-shall promptly review all written reports submitted by Contractor, determine whether the reports 
comply with the terms of this Contract, and give Contractor timely feedback on the adequacy of 
progress and task reports or necessary additional information. 
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1.4.2 Contractor's Contract Manager, Jo Kathryn Quinn, Executive Director, or designee, shall 
represent the Contractor with regard to performance of this Contract and shall be the designated 
point of contact for the City's Contract Manager. 

1.4.3 If either party replaces its Contract Manager, that party shall promptly send written notice of the 
change to the other party. The notice shall identify a qualified and competent replacement and 
provide contact information. 

SECTION 2. TERM 

2.1 Term of Contract. The Contract shall be in effect for a term of thirty seven (37) months beginning 
September 1, 2015 and ending September 30, 2018, and may be extended thereafter for up to three (3) 
additional twelve (12) month periods, subject to the approval of the Contractor and the City Purchasing 
Officer or their designee. 

2.1.1 Upon expiration of the initial term or period of extension, the Contractor agrees to hold over 
under the terms and conditions of this Contract for such a period of time as is reasonably 
necessary to re-solicit and/or complete the project (not to exceed 120 calendar days unless 
mutually agreed upon in writing). 

SECTION 3. PROGRAM WORK STATEMENT 

3.1 Contractor's Obligations. The Contractor shall fully and timely provide all services described in the 
attached Contract Exhibits in strict accordance with the terms, covenants, and conditions of the Contract 
and all applicable Federal, State, and local laws, rules, and regulations. 

SECTION 4. COMPENSATION AND REPORTING 

4.1 Contract Amount. The Contractor acknowledges and agrees that, notwithstanding any other provision 
of this Contract, the maximum amount payable by the City under this Contract for the initial thirty seven 
(37) month term shall not exceed the amount approved by City Council, which is $643,377 (Six 
Hundred Forty Three Thousand Three Hundred Seventy Seven dollars), and $214,459 (Two 
Hundred Fourteen Thousand Four Hundred Fifty Nine dollars) per twelve (12) month extension option, 
for a total Contract amount of $1,286,754. Continuation of the Contract beyond the initial thirty seven 
(37) months is specifically contingent upon the availability and allocation of funding by City Council. 

4.1.1 The Contractor shall expend City funds according to the approved budget categories described in 
Exhibit B.1, Program Budget and Narrative. 

4.1.1.1 Budget Revision: The Contractor may make transfers between or among budget 
categories with the City Contract Manager's prior approval, provided. that: 

i. The cumulative amount of the transfers between direct budget categories (Personnel, 
Operating Expenses, Direct Assistance and/or Equipment/Capital Outlay) is not more 
than 1 0% of the program period total -or- $50,000, whichever is less; 

ii. the transfer will not increase or decrease the total monetary obligation of the City under 
this Contract; and 

iii. the transfers will not change the nature, performance level, or scope of the program 
funded under this Contract. 

4.1.1.2 Transfers between or among budget categories in excess of 1 0% will require the City 
Contract Manager's approval, and must meet all of the conditions outlined in Section 4.1.1.1 (ii) 
and (iii) above. 

i. The CONTRACTOR must submit a Budget Revision Form to the City prior to the 
submission of the CONTRACTOR'S first monthly billing to the City following the 
transfer. 

4.1.2 Payment to the Contractor shall be made in the following increments: 
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4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment 
from the City to the Contractor shall not exceed $214,459 (Two Hundred Fourteen Thousand 
Four Hundred Fifty Nine dollars); 

4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment 
from the City to the Contractor shall not exceed $214,459 (Two Hundred Fourteen Thousand 
Four Hundred Fifty Nine dollars); 

4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment 
from the City to the Contractor shall not exceed $214,459 (Two Hundred Fourteen Thousand 
Four Hundred Fifty Nine dollars). 

4.2 Requests for Payment. 

Payment to the Contractor shall be due thirty (30) calendar days following receipt by the City of 
Contractor's fully and accurately completed "Payment Request" and "Monthly Expenditure Report", 
using forms at http://www.ctkodm.com/austin/. The payment request and expenditure report must be 
submitted to the City no later than 5:00 p.m. Central Time fifteen (15) calendar days following the end 
of the month covered by the request and expenditure report. If the fifteenth (15th) calendar day falls 
on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the payment 
request and expenditure report is extended to no later than 5:00 p.m. Central Time of the first 
(1 8t) weekday immediately following the weekend or holiday. Contractor must provide the City 
with supporting documentation for each monthly Payment Request which includes, but not 
limited to, a report of City contract expenditures generated from the Contractor's financial 
management system. Examples of appropriate supporting documentation MAY include, but are not 
limited to: 

• General Ledger Detail report from the contractor's financial management system 
• Profit & Loss Detail report from the contractor's financial management system 
• Check ledger from the contractor's financial management system 
• Payroll reports and summaries, including salary allocation reports and signed timesheets 
• Receipts and invoices 
• Copies of checks and bank statements showing transactions as cleared 

The City retains right of final approval of any supporting documentation submitted before a 
Payment Request is approved for processing. Failure to provide supporting documentation 
acceptable to the City may result in delay or rejection of the Payment Request. The City 
reserves the right to modify the required supporting documentation, as needed. 

4.2.1 Unless otherwise expressly authorized in the Contract, the Contractor shall pass through all 
Subcontract and other authorized expenses at actual cost without markup. 

4.2.2 Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced 
amount. The City will furnish a tax exemption certificate upon request. 

4.3 Payment. 

4.3.1 All requests for payment received by the City will be paid within thirty (30) calendar days of the 
City's receipt of the deliverables or of the invoice, whichever is later. Requests for payment received 
without all required information cannot be processed and will be returned to the Contractor. 

4.3.2 If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid 
balance at the lesser of the rate specified in Texas Government Code Section 2251.025 or the 
maximum lawful rate; except, if payment is not timely made for a reason for which the City may 
withhold payment hereunder, interest shall not accrue until ten (1 O) calendar days after the grounds 
for withholding payment have been resolved. 

4.3.3 The City may withhold or set off the entire payment or part of any payment otherwise due the 
Contractor to such extent as may be necessary on account of; 

4.3.3.1 delivery of unsatisfactory services by the Contractor; 
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4.3.3.2 third party claims, which are not covered by the insurance which the Contractor is 
required to provide, are filed or reasonable evidence indicating probable filing of such claims; 

4.3.3.3 failure of the Contractor to pay Subcontractors, or for labor, materials or equipment, 

4.3.3.4 damage to the property of the City or the City's agents, employees or contractors, 
which is not covered by insurance required to be provided by the Contractor; 

4.3.3.5 reasonable evidence that the Contractor's obligations will not be completed within 
the time specified in the Contract, and that the unpaid balance would not be adequate to 
cover actual or liquidated damages for the anticipated delay; 

4.3.3.6 failure of the Contractor to submit proper payment requests and expenditure reports 
with all required attachments and supporting documentation; 

4.3.3.7 failure of the Contractor to comply with any material provision of the Contract; or 

4.3.4 Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the 
payment of any money to any person, firm or corporation who is in arrears to the City for taxes, and of 
§2-8-3 of the Austin City Code concerning the right of the City to offset indebtedness owed the City. 
Payment will be made by check unless the parties mutually agree to payment by electronic transfer of 
funds. 

4.4 Non-Appropriation. The awarding or continuation of this Contract is dependent upon the availability 
of funding. The City's payment obligations are payable only and solely from funds appropriated and 
available for this Contract. The absence of appropriated or other lawfully available funds shall render 
the Contract null and void to the extent funds are not appropriated or available and any deliverables 
delivered but unpaid shall be returned to the Contractor. The City shall provide the Contractor written 
notice of the failure of the City to make an adequate appropriation for any fiscal year to pay the 
amounts due under the Contract, or the reduction of any appropriation to an amount insufficient to 
permit the City to pay its obligations under the Contract. In the event of non- or inadequate 
appropriation of funds, there will be no penalty nor removal fees charged to the City. 

4.5 Travel Expenses. All approved travel, lodging, and per diem expenses in connection with the 
Contract for which reimbursement may be claimed by the Contractor under the terms of the Contract 
will be reviewed against the City's Travel Policy and the current United States General Services 
Administration Domestic Per Diem Rates (the "Rates") as published and maintained on the Internet at: 

http://www.gsa.gov/portal/cateqorv/21287 

No amounts in excess of the Travel Policy or Rates shall be paid. No reimbursement will be made for 
expenses not actually incurred. Airline fares in excess of coach or economy will not be reimbursed. 
Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal 
Revenue Code or Regulation. 

4.6 Final Payment and Close-Out. 

4.6.1 The making and acceptance of final payment will constitute: 

4.6.1.1 a waiver of all claims by the City against the Contractor, except claims (1) which 
have been previously asserted in writing and not yet settled, (2) arising from defective work 
appearing after final inspection, (3) arising from failure of the Contractor to comply with the 
Contract or the terms of any warranty specified herein, regardless of when the cause for a 
claim is discovered (4) arising from the Contractor's continuing obligations under the Contract, 
including but not limited to indemnity and warranty obligations, or (5) arising under the City's 
right to audit; and 

4.6.1.2 a waiver of all claims by the Contractor against the City other than those previously 
asserted in writing and not yet settled. 

4.7 Financial Terms. 

4.7.1 The City agrees to pay Contractor for services rendered under this Contract and to 
reimburse Contractor for actual, eligible expenses incurred and billed in accordance with all terms 
and conditions of this Contract. The City shall not be liable to Contractor for any costs incurred by 
Contractor which are not reimbursable as set forth in Section 4.8. 
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4.7.2 The City's obligation to pay is subject to the timely receipt of complete and accurate reports 
as set forth in Section 4.9 and any other deliverable required under this Contract. 

4.7.3 Payments to the Contractor will immediately be suspended upon the occasion of any late, 
incomplete, or inaccurate report, audit, or other required report or deliverable under this Contract, 
and payments will not be resumed until the Contractor is in full compliance. 

4.7.4 The City shall not be liable to Contractor for any costs which have been paid under other 
agreements or from other funds. In addition, the City shall not be liable for any costs incurred by 
Contractor which were: a) incurred prior to the effective date of this Contract, or b) not billed to the 
City within sixty (60) calendar days following termination date of this Contract. 

4.7.5 Contractor agrees to refund to the City any funds paid under this Contract which the City 
determines have resulted in overpayment to Contractor or which the City determines have not been 
spent by Contractor in accordance with the terms of this Contract. Refunds shall be made by 
Contractor within thirty (30) calendar days after a written refund request is submitted by the City. The 
City may, at its discretion, offset refunds due from any payment due Contractor, and the City may 
also deduct any loss, cost, or expense caused by Contractor from funds otherwise due. 

4.7.6 Contractor shall deposit and maintain all funds received under this Contract in either a 
separate numbered bank account or a general operating account, either of which shall be supported 
with the maintenance of a separate accounting with a specific chart which reflects specific revenues 
and expenditures for the monies received under this Contract. The Contractor's accounting system 
must identify the specific expenditures, or portions of expenditures, against which funds under this 
Contract are disbursed. 

4.7.7 Contractor is required to utilize an online contract management system for billing and reporting 
in accordance with the City's guidelines, policies, and procedures. Contractor is responsible for all 
data entered/edited under its unique username, as well as all required but omitted data. 

4.7.8 Contractor shall expend the City budget in a reasonable manner in relation to contract time 
elapsed and/or contract program service delivery schedule. If cumulative expenditures are not within 
acceptable amounts, the City may require the Contractor to: 1) submit an expenditure plan, and/or 2) 
amend the contract budget amount to reflect projected expenditures, as determined by the City. 

4.8 Allowable and Unallowable Costs. 

The City shall make the final determination of whether a cost is allowable or unallowable under this 
Contract. 

4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered reimbursable only 
if incurred during the current Program Period identified in Section 4.1.2, directly and 
specifically in the performance of this Contract, and in conformance with the Contract 
Exhibits. Contractor agrees that, unless otherwise specifically provided for in this Contract, 
payment by the City under the terms of this Contract is made on a reimbursement basis only; 
Contractor must have incurred and paid costs prior to those costs being invoiced and 
considered allowable under this Contract and subject to payment by the City. 

4.8.2 To be allowable under this Contract, a cost must meet all of the following general criteria: 

1. Be reasonable for the performance of the activity under the Contract. 
2. Conform to any limitations or exclusions set forth in this Contract. 
3. Be consistent with policies and procedures that apply uniformly to both government­

financed and other activities of the organization. 
4. Be determined and accounted in accordance with generally accepted accounting 

principles (GAAP). 
5. Be adequately documented. 

4.8.3 The City's prior written authorization is required in order for the following to be considered 
allowable costs. Inclusion in the budget within this Contract constitutes "written 
authorization". The item shall be specifically identified in the budget. 
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1. Alteration, construction, or relocation of facilities 
2. Depreciation. 
3. Equipment and other capital expenditures. 
4. Interest, other than mortgage interest as part of a pre-approved budget under this 

Contract 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization) 
6. Public relations costs, except reasonable, pre-approved advertising costs related 

directly to services provided under this Contract 
7. Purchases of tangible, nonexpendable property, including fax machines, stereo 

systems, cameras, video recorder/players, microcomputers, software, printers, 
microscopes, oscilloscopes, centrifuges, balances and incubator, or any other item 
having a useful life of more than one year and an acquisition cost, including freight, of 
over five thousand dollars ($5,000) 

8. Selling and marketing 
9. Travel/training outside Travis County 

4.8.4 The following types of expenses are specifically not allowable with City funds under this 
Contract: 

1. Alcoholic beverages 
2. Bad debts 
3. Compensation of trustees, directors, officers, or advisory board members, other than 

those acting in an executive capacity 
4. Contingency provisions (funds). (Self-insurance reserves and pension funds are 

allowable.) 
5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent 

infringement 
6. Deferred costs 
7. Donations and contributions including donated goods or space 
8. Entertainment costs 
9. Fines and penalties (including late fees) 
1 0. Fund raising and development costs 
11. Goods or services for officers' or employees' personal use 
12. Housing and personal living expenses for organization's officers or employees 
13. Idle facilities and idle capacity 
14. Litigation-related expenses (including personnel costs) in action(s) naming the City as 

a Defendant 
15. Lobbying or other expenses related to political activity 
16. ·Losses on other agreements or contracts or casualty losses 
17. Taxes, other than payroll and other personnel-related levies 

4.9 Reports. 

4.9.1 Contractor must submit a fully and accurately completed "Payment Request" and "Monthly 
Expenditure Report" to the City's Contract Manager using the forms shown at 
http://www.ctkodm.com/austinl by the deadline outlined in section 4.2. Contractor must provide 
complete and accurate supporting documentation. Upon receipt and approval by the City of each 
complete and accurate Payment Request and Monthly Expenditure Report, the City shall process 
payment to the Contractor of an amount equal to the City's payment obligations, subject to deduction 
for any unallowable costs. 

4.9.2 Contractor shall submit a quarterly performance report using the format and method specified 
by the City no later than fifteen (15) calendar days following each calendar quarter. If the fifteenth (151h) 
calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the 
quarterly performance report is extended to no later than 5:00 p.m. Central Time of the first (1 51

) 

weekday immediately following the weekend or holiday. Contractor shall provide complete and 
accurate supporting documentation upon request by City. Payment Requests will not be approved if 
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any accurate and complete performance report, including any required documentation, is past due. 
Performance reports on a frequency other than quarterly may be required by the City based upon 
business needs. 

4.9.3 An annual Contract Progress Report, using the forms shown at http:llwww.ctkodm.com/austin/, 
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days following 
the end of each Program Period identified in section 4.1.2. 

4.9.4 A Contract Closeout Summary report using the forms shown at http:llwww.ctkodm.com/austinl 
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days following 
the expiration or termination of this Contract. Any encumbrances of funds incurred prior to the date of 
termination of this Contract shall be subject to verification by the City. Upon termination of this 
Contract, any unused funds, unobligated funds, rebates, credits, or interest earned on funds received 
under this Contract shall be returned to the City. 

4.9.5 Contractor shall provide the City with a copy of the completed Administrative and Fiscal Review 
(AFR) using the forms shown at http://www.ctkodm.com/austin/, and required AFR Attachments, 
including a copy of the Contractor's completed Internal Revenue Service Form 990 or 990EZ (Return of 
Organization Exempt from Income Tax) if applicable, for each calendar year no later than May 31st of 
each year. If Contractor filed a Form 990 or Form 990EZ extension request, Contractor shall provide 
the City with a copy of that application of extension of time to file (IRS Form 2758) within thirty (30) 
days of filing said form(s), and a copy of the final IRS Form 990 document(s) immediately upon 
completion. 

4.9.6 Contractor shall provide other reports required by the City to document the effective and 
appropriate delivery of services as outlined under this Contract as required by the City. 

4.1 0 Contractor Policies and Procedures. Contractor shall maintain written policies and procedures 
approved by its governing body and shall make copies of all policies and procedures available to the 
City upon request. At a minimum, written policies shall exist in the following areas: Financial 
Management; Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and 
Personnel Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free 
Workplace; the Americans With Disabilities Act; and Criminal Background Checks. 

4.11 Monitoring and Evaluation. 

4.11.1 Contractor agrees that the City or its designee may carry out monitoring and evaluation 
activities to ensure adherence by the Contractor and Subcontractors to the Program Work 
Statement, Program Performance Measures, and Program Budget, as well as other provisions of 
this Contract. Contractor shall fully cooperate in any monitoring or review by the City and further 
agrees to designate a staff member to coordinate monitoring and evaluation activities. 

4.11.2 The City expressly reserves the right to monitor client-level data related to services provided 
under this contract. If the Contractor asserts that client-level data is legally protected from disclosure 
to the City, a specific and valid legal reference to this assertion must be provided. 

4.11.3 Contractor shall provide the City with copies of all evaluation or monitoring reports received 
from other funding sources during the Contract Term within twenty (20) working days following the 
receipt of the final report. 

4.11 .4 Contractor shall keep on file copies of all notices of Board of Directors meetings, 
Subcommittee or Advisory Board meetings, and copies of approved minutes of those meetings. 

4.12 Financial Audit of Contractor. 

4.12.1 In the event Contractor expends $750,000 or more in a year in federal awards, Contractor 
shall have a single or program specific audit conducted in accordance with Chapter 200, Subpart F, 
of Title 2 of the Code of Federal Regulations as required by the Single Audit Act of 1984, as 
amended (Single Audit Act), and shall submit to the City a complete set of audited financial 
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statements and the auditor's opinion and management letters in accordance with Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and any guidance issued by the federal 
Office of Management and Budget covering Contractor's fiscal year until the end of the term of this 
Contract. 

4.12.2 If Contractor is not subject to the Single Audit Act, and expends seven hundred fifty thousand 
dollars ($750,000) or more during the Contractor's fiscal year, then Contractor shall have a full 
financial audit performed. If less than seven hundred fifty thousand dollars ($750,000) is expended, 
then a financial review is acceptable, pursuant to the requirements of this Contract. 

4.12.3 Contractor shall contract with an independent auditor utilizing a Letter of Engagement. The 
auditor must be a Certified Public Accountant recognized by the regulatory authority of the State of 
Texas. 

4.12.4 Contractor must submit one (1) Board-approved, bound hard copy of a complete financial 
audit report or financial review, to include the original auditor opinion, within one hundred eighty 
(180) calendar days of the end of Contractor's fiscal year, unless alternative arrangements are 
approved in writing by the City. The financial audit report/financial review must include the 
Management Letter if one was issued by the auditor. Contractor may not submit electronic copies 
of financial audit reports/financial reviews to the City. Financial audit reports/financial reviews must 
be provided in hard copy, and either mailed or hand-delivered to the City. 

4.12.5 The City will contact the independent auditor to verify: 

i. That the auditor completed the financial audit report/financial review received from the 
Contractor; 

ii. That the auditor presented the financial audit report/financial review to the Contractor's 
Board of Directors or a committee of the Board, and; 

iii. The date the financial audit report/financial review was presented to the Contractor's Board 
of Directors or a committee of the Board. 

4.12.6 The City will contact the Board Chair to verify that the auditor presented the financial audit 
report/financial review to the Contractor's Board of Directors or a committee of the Board. 

i. Contractor's Board Chair must submit a signed and dated copy of the HHSD Board 
Certification form to the City as verification. 

ii. In lieu of the Board Certification form, Contractor must submit a signed and copy of the 
approved Board meeting minutes to the City, indicating the following: 
a) The Board of Directors, or a committee of the Board, has met with the independent 

auditor; 
b) The Board of Directors has authorized and accepted the financial audit report/financial 

review. 

A signed and dated copy of the HHSD Board Certification form, or approved and signed Board 
minutes reflecting acceptance of the financial audit report/financial review will be due to the City 
within forty-five (45) days after the audit is due to the City. Board minutes regarding approval of the 
Contractor's financial audit report/financial review will be verified with the Contractor's Board Chair. 
The City will deem the financial audit report/financial review incomplete if Contractor fails to submit 
either the Board Certification form or the Board minutes as required by this section 4.12.6. 

4.12. 7 The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and Generally Accepted Auditing Standards 
(GAAS), in a Contractor's audit requires the creation and submission to the City of a corrective 
action plan formally approved by the Contractor's governing board. The plan must be submitted to 
the City within 60 days after the audit is due to the City. Failure to submit an adequate plan to the 
City may result in the immediate suspension of funding. If adequate improvement related to the 
audit findings is not documented within a reasonable period of time, the City may provide additional 
technical assistance, refer the Agreement to the City Auditor for analysis, or move to terminate the 
Agreement as specified in Section 5 of the Agreement. 
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4.12.8 The expiration or termination of this Contract shall in no way relieve the Contractor of the 
audit requirement set forth in this Section. 

4.12.9 Right To Audit By Office of City Auditor. 

4.12.9.1 Contractor agrees that the representatives of the Office of the City Auditor, or other 
authorized representatives of the City, shall have access to, and the right to audit, examine, 
and copy any and all records of the Contractor related to the performance under this 
Agreement during normal business hours (Monday- Friday, 8 am- 5 pm). In addition to 
any other rights of termination or suspension set forth herein, the City shall have the right to 
immediately suspend the Agreement, upon written notice to Contractor, if Contractor fails to 
cooperate with this audit provision. The Contractor shall retain all such records for a period 
of five (5) years after the expiration or early termination of this Agreement or until all audit 
and litigation matters that the City has brought to the attention of the Contractor are 
resolved, whichever is longer. The Contractor agrees to refund to the City any 
overpayments disclosed by any such audit. 

4.12.9.2 Contractor shall include this audit requirements in any subcontracts entered into in 
connection with this Agreement. 

4.13 Ownership of Property. 

4.13.1 Ownership title to all capital acquisition, supplies, materials or any other property purchased 
with funds received under this Contract and in accordance with the provisions of the Contract, is 
vested with the City and such property shall, upon termination of the Contract, be delivered to the 
City upon request. 

4.13.2 Written notification must be given to the City within five (5) calendar days of delivery of 
nonexpendable property (defined as anything that has a life or utility of more than one (1) year and 
an acquisition cost, including freight, of over five thousand dollars ($5,000)) in order for the City to 
effect identification and recording for inventory purposes. Contractor shall maintain adequate 
accountability and control over such property, maintain adequate property records, perform an 
annual physical inventory of all such property, and report this information in the annual Contract 
Progress Report, due sixty (60) days after the end of each Program Period, as well as in the 
Closeout Summary Report, due sixty (60) days after the end of the Contract Term. 

4.13.3 In the event Contractor's services are retained under a subsequent agreement, and should 
Contractor satisfactorily perform its obligations under this Contract, Contractor shall be able to retain 
possession of non-expendable property purchased under this Contract for the duration of the 
subsequent agreement. 

4.13.4 Property purchased with City funds shall convey to Contractor two (2) years after purchase, 
unless notified by the City in writing. 

SECTION 5. TERMINATION 

5.1 Right To Assurance. Whenever one party to the Contract in good faith has reason to question the 
other party's intent to perform, demand may be made to the other party for written assurance of the 
intent to perform. In the event that no assurance is given within the time specified after demand is 
made, the demanding party may treat this failure as an anticipatory repudiation of the Contract. 

5.2 Default. The Contractor shall be in default under the Contract if the Contractor (a) fails to fully, timely 
and faithfully perform any of its material obligations under the Contract, (b) fails to provide adequate 
assurance of performance under the "Right to Assurance paragraph herein, (c) becomes insolvent or 
seeks relief under the bankruptcy laws of the United States or (d) makes a material misrepresentation 
in Contractor's Offer, or in any report or deliverable required to be submitted by Contractor to the City. 
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5.3 Termination For Cause. In the event of a default by the Contractor, the City shall have the right to 
terminate the Contract for cause, by written notice effective ten (1 0} calendar days, unless otherwise 
specified, after the date of such notice, unless the Contractor, within such ten (1 0} day period, cures 
such default, or provides evidence sufficient to prove to the City's reasonable satisfaction that such 
default does not, in fact, exist. The City may place Contractor on probation for a specified period of 
time within which the Contractor must correct any non-compliance issues. Probation shall not normally 
be for a period of more than nine (9} months, however, it may be for a longer period, not to exceed 
one (1} year depending on the circumstances. If the City determines the Contractor has failed to 
perform satisfactorily during the probation period, the City may proceed with suspension. In the event 
of a default by the Contractor, the City may suspend or debar the Contractor in accordance with the 
"City of Austin Purchasing Office Probation, Suspension and Debarment Rules for Vendors" and 
remove the Contractor from the City's vendor list for up to five (5} years and any Offer submitted by 
the Contractor may be disqualified for up to five (5) years. In addition to any other remedy available 
under law or in equity, the City shall be entitled to recover all actual damages, costs, losses and 
expenses, incurred by the City as a result of the Contractor's default, including, without limitation, cost 
of cover, reasonable attorneys' fees, court costs, and prejudgment and post-judgment interest at the 
maximum lawful rate. All rights and remedies under the Contract are cumulative and are not exclusive 
of any other right or remedy provided by law. 

5.4 Termination Without Cause. The City shall have the right to terminate the Contract, in whole or in 
part, without cause any time upon thirty (30} calendar days prior written notice. Upon receipt of a 
notice of termination, the Contractor shall promptly cease all further work pursuant to the Contract, 
with such exceptions, if any, specified in the notice of termination. The City shall pay the Contractor, 
to the extent of funds appropriated or otherwise legally available for such purposes, for all goods 
delivered and services performed and obligations incurred prior to the date of termination in 
accordance with the terms hereof. 

5.5 Fraud. Fraudulent statements by the Contractor on any Offer or in any report or deliverable required 
to be submitted by the Contractor to the City shall be grounds for the termination of the Contract for 
cause by the City and may result in legal action. 

SECTION 6. OTHER DELIVERABLES 

6.1 Insurance. The following insurance requirements apply. 

6.1.1 General Requirements 

City of Austin 

6.1.1.1 The Contractor shall at a m1nrmum carry insurance in the types and amounts 
indicated herein for the duration of the Contract and during any warranty period. 

6.1.1.2 The Contractor shall provide a Certificate of Insurance as verification of coverages 
required below to the City at the below address prior to contract execution and within fourteen 
(14} calendar days after written request from the City. 

6.1.1.3 The Contractor must also forward a Certificate of Insurance to the City whenever a 
previously identified policy period has expired, or an extension option or holdover period is 
exercised, as verification of continuing coverage. 

6.1.1.4 The Contractor shall not commence work until the required insurance is obtained and 
has been reviewed by the City. Approval of insurance by the City shall not relieve or decrease 
the liability of the Contractor hereunder and shall not be construed to be a limitation of liability 
on the part of the Contractor. 

6.1.1.5 The Contractor must maintain and make available to the City, upon request, 
certificates of insurance for all Subcontractors. 

6.1.1.6 The Contractor's and all subcontractors' insurance coverage shall be written by 
companies licensed to do business in the State of Texas at the time the policies are issued 
and shall be written by companies with A.M. Best ratings of B+VII or better. The City will 
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accept workers' compensation coverage written by the Texas Workers' Compensation 
Insurance Fund. 

6.1.1. 7 All endorsements naming the City as additional insured, waivers, and notices of 
cancellation endorsements as well as the Certificate of Insurance shall contain the 
Contractor's email address, and shall be mailed to the following address: 

City of Austin 
Health and Human Services Department 
ATTN: Community Based Resources 
P. 0. Box 1088 
Austin, Texas 78767 

6.1.1.8 The "other'' insurance clause shall not apply to the City where the City is an additional 
insured shown on any policy. It is intended that policies required in the Contract, covering 
both the City and the Contractor, shall be considered primary coverage as applicable. 

6.1.1.9 If insurance policies are not written for amounts specified, the Contractor shall carry 
Umbrella or Excess Liability Insurance for any differences in amounts specified. If Excess 
Liability Insurance is provided, it shall follow the form of the primary coverage. 

6.1.1.1 0 The City shall be entitled, upon request, at an agreed upon location, and without 
expense, to review certified copies of policies and endorsements thereto and may make any 
reasonable requests for deletion or revision or modification of particular policy terms, 
conditions, limitations, or exclusions except where policy provisions are established by law or 
regulations binding upon either of the parties hereto or the underwriter on any such policies. 

6.1.1.11 The City reserves the right to review the insurance requirements set forth during the 
effective period of the Contract and to make reasonable adjustments to insurance coverage, 
limits, and exclusions when deemed necessary and prudent by the City based upon changes 
in statutory law, court decisions, the claims history of the industry or financial condition of the 
insurance company as well as the Contractor. 

6.1.1.12 The Contractor shall not cause any insurance to be canceled nor permit any 
insurance to lapse during the term of the Contract or as required in the Contract. 

6.1.1.13 The Contractor shall be responsible for premiums, deductibles and self-insured 
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be 
disclosed on the Certificate of Insurance. 

6.1.1.14 The Contractor shall endeavor to provide the City thirty (30) calendar days written 
notice of erosion of the aggregate limits below occurrence limits for all applicable coverages 
indicated within the Contract. 

6.1.2 Specific Coverage Requirements. The Contractor shall at a minimum carry insurance in 
the types and amounts indicated below for the duration of the Contract, including extension options 
and hold over periods, and during any warranty period. These insurance coverages are required 
minimums and are not intended to limit the responsibility or liability of the Contractor. 

6.1 .2.1 Commercial General Liability Insurance. The minimum bodily injury and property 
damage per occurrence are $500,000* for coverages A (Bodily Injury and Property Damage) 
and B (Personal and Advertising Injuries). The policy shall contain the following provisions 
and endorsements. 

6.1.2.1.1 Blanket contractual liability coverage for liability assumed under the 
Contract and all other Contracts related to the project 

6.1.2.1 .2 Independent Contractor's Coverage 
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6.1.2.1.3 Products/Completed Operations Liability for the duration of the 
warranty period 

6.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage 

6.1.2.1.5 Thirty (30) calendar days Notice of Cancellation, Endorsement CG 
0205, or equivalent coverage 

6.1.2.1.6 The City of Austin listed as an additional insured, Endorsement CG 
201 0, or equivalent coverage 

6.1.2.1.7 If care of a child is provided outside the presence of a legal guardian or 
parent, Contractor shall provide coverage for sexual abuse and 
molestation for a minimum limit of $500,000 per occurrence. 

6.1.2.1.8 The policy shall be endorsed to cover injury to a child while the child is 
in the care of the Contractor or Subcontractor. 

* Supplemental Insurance Requirement. If eldercare, childcare, or housing for 
clients is provided, the required limits shall be $1 ,000,000 per occurrence. 

6.1.2.2 Business Automobile Liability Insurance. 

Minimum limits: $500,000 combined single limit per occurrence for all owned, hired 
and non-owned autos 

a. If any form of transportation for clients is provided, coverage for all owned, non­
owned, and hired vehicles shall be maintained with a combined single limit of 
$1 ,000,000 per occurrence. 

b. If no client transportation is provided but autos are used within the scope of work, 
and there are no agency owned vehicles, evidence of Personal Auto Policy 
coverage from each person using their auto may be provided. The following limits 
apply for personal auto insurance: $100,000/$300,000/$100,000. 

All policies shall contain the following endorsements: 

6.1.2.2.1. 

6.1.2.2.2. 

6.1.2.2.3 

Waiver of Subrogation, Endorsement TE 2046A, or equivalent 
coverage 

Thirty (30) calendar days Notice of Cancellation, Endorsement TE 
0202A, or equivalent coverage 

The City of Austin listed as an additional insured, Endorsement TE 
9901 8, or equivalent coverage 

6.1.2.3 Worker's Compensation and Employers' Liability Insurance. Coverage shall be 
consistent with statutory benefits outlined in the Texas Worker's Compensation Act (Section 
401 ). The minimum policy limits for Employer's Liability are $100,000 bodily injury each 
accident, $500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease 
each employee. The policy shall contain the following provisions and endorsements: 

6.1.2.3.1 The Contractor's policy shall apply to the State of Texas 

6.1.2.3.2 Waiver of Subrogation, Form WC 420304, or equivalent coverage 

6.1.2.3.3 Thirty (30) calendar days Notice of Cancellation, Form WC 420601, or 
equivalent coverage 

6.1.2.4 Professional Liability Insurance. 
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6.1.2.4.1 Contractor shall provide coverage at a minimum limit of $500,000 per 
claim to pay on behalf of the assured all sums which the assured shall become 
legally obligated to pay as damages by reason of any negligent act, error, or 
omission arising out of the performance of professional services under this 
Contract. 

6.1.2.4.2 If coverage is written on a claims-made basis, the retroactive date shall 
be prior to or coincident with the date of the Contract and the certificate of 
insurance shall state that the coverage is claims-made and indicate the retroactive 
date. This coverage shall be continuous and will be provided for twenty-four (24) 
months following the completion of the Contract. 

6.1.2.5 Blanket Crime Policy Insurance. A Blanket Crime Policy shall be required with 
limits equal to or greater than the sum of all Contract funds allocated by the City. Acceptance 
of alternative limits shall be approved by Risk Management. 

6.1.2.6 Directors and Officers Insurance. Directors and Officers Insurance with a 
minimum of not less than $1,000,000 per claim shall be in place for protection from claims 
arising out of negligent acts, errors or omissions for directors and officers while acting in their 
capacities as such. If coverage is underwritten on a claims-made basis, the retroactive date 
shall be coincident with or prior to the date of the Contract and the certificate of insurance 
shall state that the coverage is claims made and the retroactive date. The coverage shall be 
continuous for the duration of the Contract and for not less than twenty-four (24) months 
following the end of the Contract. Coverage, including renewals, shall have the same 
retroactive date as the original policy applicable to the Contract or evidence of prior acts or an 
extended reporting period acceptable to the City may be provided. The Contractor shall, on 
at least an annual basis, provide the City with a certificate of insurance as evidence of such 
insurance. 

6.1.2. 7 Property Insurance. If the Contract provides funding for the purchase of property 
or equipment the Contractor shall provide evidence of all risk property insurance for a value 
equivalent to the replacement cost of the property or equipment. 

6.1.2.8 Endorsements. The specific insurance coverage endorsements specified above, 
or their equivalents must be provided. In the event that endorsements, which are the 
equivalent of the required coverage, are proposed to be substituted for the required 
coverage, copies of the equivalent endorsements must be provided for the City's review and 
approval. 

6.1.2.9 Certificate. The following statement must be shown on the Certificate of Insurance. 

"The City of Austin is an Additional Insured on the general liability and the auto liability 
policies. A Waiver of Subrogation is issued in favor of the City of Austin for general liability, 
auto liability and workers compensation policies." 

6.2 Equal Opportunity. 

6.2.1.1 Equal Employment Opportunity. No Contractor or Contractor's agent shall engage in 
any discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Bid 
submitted to the City shall be considered, nor any Purchase Order issued, or any Contract awarded 
by the City unless the Contractor has executed and filed with the City Purchasing Office a current 
Non-Discrimination Certification. The Contractor shall sign and return the Non-Discrimination 
Certification attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the City Code may 
result in sanctions, including termination of the Contract and the Contractor's suspension or 
debarment from participation on future City contracts until deemed compliant with Chapter 5-4. Any 
Subcontractors used in the performance of this contract and paid with City funds must comply with 
the same nondiscrimination requirements as the Contractor. 
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6.2.2 Americans With Disabilities Act (ADA) Compliance. No Contractor, or Contractor's 
agent shall engage in any discriminatory employment practice against individuals with disabilities as 
defined in the ADA. 

6.3 Inspection of Premises. The City has the right to enter Contractor's and Subcontractor's work 
facilities and premises during Contractor's regular work hours, and Contractor agrees to facilitate a 
review of the facilities upon reasonable request by the City. 

6.4 Rights to Proposal and Contractual Material. All material submitted by the Contractor to the City 
shall become property of the City upon receipt. Any portions of such material claimed by the 
Contractor to be proprietary must be clearly marked as such. Determination of the public nature of 
the material is subject to the Texas Public Information Act, Chapter 552, Texas Government Code. 

6.5 Publications. All published material and written reports submitted under the Contract must be 
originally developed material unless otherwise specifically provided in the Contract. When material 
not originally developed is included in a report in any form, the source shall be identified. 

SECTION 7. WARRANTIES 

7.1 Authority. Each party warrants and represents to the other that the person signing this Contract on 
its behalf is authorized to do so, that it has taken all action necessary to approve this Contract, and 
that this Contract is a lawful and binding obligation of the party. 

7.2 Performance Standards. Contractor warrants and represents that all services provided under this 
Contract shall be fully and timely performed in a good and workmanlike manner in accordance with 
generally accepted community standards and, if applicable, professional standards and practices. 
Contractor may not limit, exclude, or disclaim this warranty or any warranty implied by law, and any 
attempt to do so shall be without force or effect. If the Contractor is unable or unwilling to perform its 
services in accordance with the above standard as required by the City, then in addition to any other 
available remedy, the City may reduce the amount of services it may be required to purchase under 
the Contract from the Contractor, and purchase conforming services from other sources. In such 
event, the Contractor shall pay to the City upon demand the increased cost, if any, incurred by the City 
to procure such services from another source. Contractor agrees to participate with City staff to 
update the performance measures. 

SECTION 8. MISCELLANEOUS 

8.1 Criminal Background Checks. Contractor and Subcontractor(s) agree to perform a criminal 
background check on individuals providing direct client service in programs designed for childr~n 
under eighteen (18) years of age, seniors 55 years of age and older, or persons with Intellectual and 
Developmental Disabilities (IDD). Contractor shall not assign or allow an individual to provide direct 
client service in programs designed for children under eighteen (18) years of age, seniors 55 years of 
age and older, or persons with IDD if the individual would be barred from contact under the applicable 
program rules established by Title 40 of the Texas Administrative Code. 

8.2 Compliance with Health, Safety, and Environmental Regulations. The Contractor, its 
Subcontractors, and their respective employees, shall comply fully with all applicable federal, state, 
and local health, safety, and environmental laws, ordinances, rules and regulations in the performance 
of the services, including but not limited to those promulgated by the City and by the Occupational 
Safety and Health Administration (OSHA). In case of conflict, the most stringent safety requirement 
shall govern. The Contractor shall indemnify and hold the City harmless from and against all claims, 
demands, suits, actions, judgments, fines, penalties and liability of every kind arising from the breach 
of the Contractor's obligations under this paragraph. 

8.2.1 The Contractor or Subcontractor(s) seeking an exemption for a food enterprise permit fee must 
present this signed and executed social services contract upon request to the City. (Source: 
City of Austin Ordinance 20051201-013) 
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8.3 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Contractor is 
observed performing in a manner that the City reasonably believes is in violation of Federal, State, or 
local guidelines, or in a manner that is determined by the City to be unsafe to either life or property. 
Upon notification, the Contractor will cease all work until notified by the City that the violation or unsafe 
condition has been corrected. The Contractor shall be liable for all costs incurred by the City as a 
result of the issuance of such Stop Work Notice. 

8.4 Indemnity. 

8.4.1 Definitions: 

8.4.1.1 "Indemnified Claims" shall include any and all claims, demands, suits, causes of 
action, judgments and liability of every character, type or description, including all reasonable 
costs and expenses of litigation, mediation or other alternate dispute resolution mechanism, 
including attorney and other professional fees for: 

8.4.1.1.1 damage to or loss of the property of any person (including, but not limited 
to the City, the Contractor, their respective agents, officers, employees and 
subcontractors; the officers, agents, and employees of such subcontractors; and 
third parties); and/or; 

8.4.1.1.2 death, bodily injury, illness, disease, worker's compensation, loss of 
services, or loss of income or wages to any person (including but not limited to the 
agents, officers and employees of the City, the Contractor, the Contractor's 
subcontractors, and third parties), 

8.4.1.2 "Fault" shall include the sale of defective or non-conforming deliverables, negligence, 
willful misconduct, or a breach of any legally imposed strict liability standard. 

8.4.2 THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, ITS 

SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL 

INDEMNIFIED CLAIMS DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT 

OF THE CONTRACTOR, OR THE CONTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE 

PERFORMANCE OF THE CONTRACTOR'S OBLIGATIONS UNDER THE CONTRACT. NOTHING HEREIN SHALL BE 

DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE CONTRACTOR (INCLUDING, BUT NOT LIMITED TO, THE 

RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO MAY BE LIABLE FOR AN INDEMNIFIED CLAIM. 

8.5 Claims. If any claim, demand, suit, or other action is asserted against the Contractor which arises 
under or concerns the Contract, or which could have a material adverse affect on the Contractor's 
ability to perform hereunder, the Contractor shall give written notice thereof to the City within ten (1 0) 
calendar days after receipt of notice by the Contractor. Such notice to the City shall state the date of 
notification of any such claim, demand, suit, or other action; the names and addresses of the 
claimant(s); the basis thereof; and the name of each person against whom such claim is being 
asserted. Such notice shall be delivered personally or by mail and shall be sent to the City and to the 
Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301 West 2nd Street, 
41

h Floor, Austin, Texas 78701, and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767. 

8.6 Business Continuity. Contractor warrants that it has adopted a business continuity plan that 
describes how Contractor will continue to provide services in the event of an emergency or other 
unforeseen event, and agrees to maintain the plan on file for review by the City. Contractor shall 
provide a copy of the plan to the City's Contract Manager upon request at any time during the term of 
this Contract, and the requested information regarding the Business Continuity Plan shall appear in the 
annual Administrative and Fiscal Review document. Contractor also agrees to participate in the City's 
Emergency Preparedness and Response Plan and other disaster planning processes. 

8.7 Notices. Unless otherwise specified, all notices, requests, or other communications required or 
appropriate to be given under the Contract shall be in writing and shall be deemed delivered three (3) 
business days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return 
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Receipt Requested. Notices delivered by other means shall be deemed delivered upon receipt by the 
addressee. Routine communications may be made by first class mail, email, or other commercially 
accepted means. Notices to the City and the Contractor shall be addressed as follows: 

To the City: 

City of Austin, Health and 
Human Services Department 
Community Services Division 

ATTN: Stephanie Hayden, 
Assistant Director 

7201 Levander Loop, Bldg. H 

Austin, TX 78702 

To the Contractor: 

Caritas of Austin 

ATTN: Jo Kathryn Quinn, 
Executive Director 

611 Neches 

Austin, TX 78701 

With copy to: 

City of Austin Health and Human 
Services Dept. 

ATTN: Shannon Jones, 
Director 

7201 Levander Loop, Bldg. E 

Austin, TX 78702 

8.8 Confidentiality. In order to provide the deliverables to the City, Contractor may require access to 
certain of the City's and/or its licensors' confidential information (including inventions, employee 
information, trade secrets, confidential know-how, confidential business information, and other 
information which the City or its licensors consider confidential) (collectively, "Confidential Information"). 
Contractor acknowledges and agrees that the Confidential Information is the valuable property of the 
City and/or its licensors and any unauthorized use, disclosure, dissemination, or other release of the 
Confidential Information will substantially injure the City and/or its licensors. The Contractor (including 
its employees, subcontractors, agents, or representatives) agrees that it will maintain the Confidential 
Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate, or 
otherwise use the Confidential Information without the prior written consent of the City or in a manner 
not expressly permitted under this Contract, unless the Confidential Information is required to be 
disclosed by law or an order of any court or other governmental authority with proper jurisdiction, 
provided the Contractor promptly notifies the City before disclosing such information so as to permit the 
City reasonable time to seek an appropriate protective order. The Contractor agrees to use protective 
measures no less stringent than the Contractor uses within its own business to protect its own most 
valuable information, which protective measures shall under all circumstances be at least reasonable 
measures to ensure the continued confidentiality of the Confidential Information. 

8.9 Advertising. Where such action is appropriate as determined by the City, Contractor shall publicize the 
activities conducted by the Contractor under this Agreement. Any news release, sign, brochure, or 
other advertising medium including websites disseminating information prepared or distributed by or for 
the Contractor shall recognize the City as a funding source and include a statement that indicates that 
the information presented does not officially represent the opinion or policy position of the City. 

8.1 0 No Contingent Fees. The Contractor warrants that no person or selling agency has been employed or 
retained to solicit or secure the Contract upon any agreement or understanding for commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees of bona fide established 
commercial or selling agencies maintained by the Contractor for the purpose of securing business. For 
breach or violation of this warranty, the City shall have the right, in addition to any other remedy 
available, to cancel the Contract without liability and to deduct from any amounts owed to the 
Contractor, or otherwise recover, the full amount of such commission, percentage, brokerage or 
contingent fee. 

8.11 Gratuities. The City may, by written notice to the Contractor, cancel the Contract without liability if it is 
determined by the City that gratuities were offered or given by the Contractor or any agent or 
representative of the Contractor to any officer or employee of the City with a view toward securing_ the 
Contract or securing favorable treatment with respect to the awarding or amending or the making of 
any determinations with respect to the performing of such contract. In the event the Contract is 
canceled by the City pursuant to this provision, the City shall be entitled, in addition to any other rights 
and remedies, to recover or withhold the amount of the cost incurred by the Contractor in providing 
such gratuities. 
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8.12 Prohibition Against Personal Interest in Contracts. No officer, employee, independent consultant, 
or elected official of the City who is involved in the development, evaluation, or decision-making 
process of the performance of any solicitation shall have a financial interest, direct or indirect, in the 
Contract resulting from that solicitation. Any willful violation of this section shall constitute impropriety 
in office, and any officer or employee guilty thereof shall be subject to disciplinary action up to and 
including dismissal. Any violation of this provision, with the knowledge, expressed or implied, of the 
Contractor shall render the Contract voidable by the City. 

8.13 Independent Contractor. The Contract shall not be construed as creating an employer/employee 
relationship, a partnership, or a joint venture. The Contractor's services shall be those of an 
independent contractor. The Contractor agrees and understands that the Contract does not grant any 
rights or privileges established for employees of the City. 

8.14 Assignment-Delegation. The Contract shall be binding upon and enure to the benefit of the City and 
the Contractor and their respective successors and assigns, provided however, that no right or 
interest in the Contract shall be assigned and no obligation shall be delegated by the Contractor 
without the prior written consent of the City. Any attempted assignment or delegation by the Contractor 
shall be void unless made in conformity with this paragraph. The Contract is not intended to confer 
rights or benefits on any person, firm or entity not a party hereto; it being the intention of the parties 
that there be no third party beneficiaries to the Contract. 

8.15 Waiver. No claim or right arising out of a breach of the Contract can be discharged in whole or in part 
by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported by 
consideration and is in writing signed by the aggrieved party. No waiver by either the Contractor or the 
City of any one or more events of default by the other party shall operate as, or be construed to be, a 
permanent waiver of any rights or obligations under the Contract, or an express or implied acceptance 
of any other existing or future default or defaults, whether of a similar or different character. 

8.16 Modifications. The Contract can be modified or amended only by a written, signed agreement by 
both parties. No pre-printed or similar terms on any Contractor invoice, order, or other document shall 
have any force or effect to change the terms, covenants, and conditions of the Contract. 

8.17 Interpretation. The Contract is intended by the parties as a final, complete and exclusive statement 
of the terms of their agreement. No course of prior dealing between the parties or course of 
performance or usage of the trade shall be relevant to supplement or explain any term used in the 
Contract. Although the Contract may have been substantially drafted by one party, it is the intent of the 
parties that all provisions be construed in a manner to be fair to both parties, reading no provisions 
more strictly against one party or the other. Whenever a term defined by the Uniform Commercial 
Code, as enacted by the State of Texas, is used in the Contract, the UCC definition shall control, 
unless otherwise defined in the Contract. 

8.18 Dispute Resolution. 

8.18.1 If a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to 
negotiate prior to prosecuting a suit for damages. However, this section does not prohibit the filing of 
a lawsuit to toll the running of a statute of limitations or to seek injunctive relief. Either party may 
make a written request for a meeting between representatives of each party within fourteen (14) 
calendar days after receipt of the request or such later period as agreed by the parties. Each party 
shall include, at a minimum, one (1) senior level individual with decision-making authority regarding 
the dispute. The purpose of this and any subsequent meeting is to attempt in good faith to negotiate a 
resolution of the dispute. If, within thirty (30) calendar days after such meeting, the parties have not 
succeeded in negotiating a resolution of the dispute, they will proceed directly to mediation as 
described below. Negotiation may be waived by a written agreement signed by both parties, in which 
event the parties may proceed directly to mediation as described below. 

8.18.2 If the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation 
process, the parties may select, within thirty (30) calendar days, .a mediator trained in mediation skills 
to assist with resolution of the dispute. Should they choose this option, the City and the Contractor 
agree to act in good faith in the selection of the mediator and to give consideration to qualified 
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individuals nominated to act as mediator. Nothing in the Contract prevents the parties from relying on 
the skills of a person who is trained in the subject matter of the dispute or a contract interpretation 
expert. If the parties fail to agree on a mediator within thirty (30) calendar days of initiation of the 
mediation process, the mediator shall be selected by the Travis County Dispute Resolution Center 
(DRC). The parties agree to participate in mediation in good faith for up to thirty (30) calendar days 
from the date of the first mediation session. The City and the Contractor will share the mediator's fees 
equally and the parties will bear their own costs of participation such as fees for any consultants or 
attorneys they may utilize to represent them or otherwise assist them in the mediation. 

8.19 Minority And Women Owned Business Enterprise CMBEIWBE) Procurement Program 

MBE/WBE goals do not apply to this Contract. 

8.20 Living Wage Policy 

[Reserved] 

8.21 Subcontractors. 

8.21.1 Work performed for the Contractor by a Subcontractor shall be pursuant to a written contract 
between the Contractor and Subcontractor. The terms of the subcontract may not conflict with the 
terms of the Contract, and shall contain provisions that: 

8.21.1.1 require that all deliverables to be provided by the Subcontractor be provided in strict 
accordance with the provisions, specifications and terms of the Contract. The City may 
require specific documentation to confirm Subcontractor compliance with all aspects of this 
Contract. 

8.21 .1.2 prohibit the Subcontractor from further subcontracting any portion of the Contract 
without the prior written consent of the City and the Contractor. The City may require, as a 
condition to such further subcontracting, that the Subcontractor post a payment bond in form, 
substance and amount acceptable to the City; 

8.21.1.3 require Subcontractors to submit all requests for payment and applications for 
payments, including any claims for additional payments, damages or otherwise, to the 
Contractor in sufficient time to enable the Contractor to include the same with its invoice or 
application for payment to the City in accordance with the terms of the Contract; 

8.21.1.4 require that all Subcontractors obtain and maintain, throughout the term of their 
contract, insurance in the type and amounts specified for the Contractor, with the City being a 
named insured as its interest shall appear; and 

8.21.1.5 require that the Subcontractor indemnify and hold the City harmless to the same 
extent as the Contractor is required to indemnify the City. 

8.21.2 The Contractor shall be fully responsible to the City for all acts and omissions of the 
Subcontractors just as the Contractor is responsible for the Contractor's own acts and omissions. 
Nothing in the Contract shall create for the benefit of any such Subcontractor any contractual 
relationship between the City and any such Subcontractor, nor shall it create any obligation on the part 
of the City to pay or to see to the payment of any moneys due any such Subcontractor except as may 
otherwise be required by law. 

8.21.3 The Contractor shall pay each Subcontractor its appropriate share of payments made to the 
Contractor not later than ten days after receipt of payment from the City. 

8.22 Jurisdiction And Venue. The Contract is made under and shall be governed by the laws of the State 
of Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., 
Bus. & Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply the 
substantive law of another state or jurisdiction. All issues arising from this Contract shall be resolved 
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in the courts of Travis County, Texas and the parties agree to submit to the exclusive personal 
jurisdiction of such courts. The foregoing, however, shall not be construed or interpreted to limit or 
restrict the right or ability of the City to seek and secure injunctive relief from any competent authority 
as contemplated herein. 

8.23 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Contract shall in no way 
affect the validity or enforceability of any other portion or provision of the Contract. Any void provision 
shall be deemed severed from the Contract and the balance of the Contract shall be construed and 
enforced as if the Contract did not contain the particular portion or provision held to be void. The 
parties further agree to reform the Contract to replace any stricken provision with a valid provision that 
comes as close as possible to the intent of the stricken provision. The provisions of this section shall 
not prevent this entire Contract from being void should a provision which is the essence of the 
Contract be determined to be void. 

8.24 Holidays. The following holidays are observed by the City: 

HOLIDAY DATE OBSERVED 

New Year's Day January 1 

Martin Luther King, Jr's Birthday Third Monday in January 

President's Day Third Monday in February 

Memorial Day Last Monday in May 

Independence Day July4 

Labor Day First Monday in September 

Veteran's Day November 11 

Thanksgiving Day Fourth Thursday in November 

Friday after Thanksgiving Friday after Thanksgiving 

Christmas Eve December 24 

Christmas Day December 25 

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. If a 
Legal Holiday falls on Sunday, it will be observed on the following Monday. 

8.25 Survivability of Obligations. All provisions of the Contract that impose continuing obligations on the 
parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the 
parties, shall survive the expiration or termination of the Contract. 

8.26 Non-Suspension or Debarment Certification. The City is prohibited from contracting with or 
making prime or sub-awards to parties that are suspended or debarred or whose principals are 
suspended or debarred from Federal, State, or City of Austin Contracts. By accepting a contract with 
the City, the Contractor certifies that its firm and its principals are not currently suspended or debarred 
from doing business with the Federal Government, as indicated by the Exclusions records at 
SAM.gov, the State of Texas, or the City of Austin. 
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In witness whereof, the parties have caused duly authorized representatives to execute this Contract on the 
dates set forth below. 

Name: u..ivu'\ 
Printed 

ntle: ~g.cu:b\J"-' D\f c..c.hv­
oate: & · i-f -15 

EXHIBITS 

Exhibit A- Program Forms 

A.1 Program Work Statement 
A.2 Program Performance Measures 
A.3 Client Eligibility Requirements 

Exhibit B- Program Budget Forms 
B.1 Program Budget and Narrative 
8.2 Program Subcontractors 

CITY OF AU~ 
Signature:___;~~~..;:;;_ ___ ___ _ 

Name: Jlr"'-U Sc 1\-KQ I) \~(.A) 
PURCHASING OFFICE 

Oate:_ 1-=-+1-t-'{---t-l ""-'L( r __ _ 

Exhibit C - Equal Employment/Fair Housing Office/Non·Discriminatlon Certification 

Exhibit D- Homeless Management Information System (HMIS) Reporting Requirements 

City of Austin Page 20of20 
Social Services Conlract 



Caritas of Austin BHS 

Program Work Statement 
Colltract Start Date 9/1/2015 Colltract End Date 9/30/2018 

Program Goals And Objectives 

BHS will provide professional mental/behavioral health counseling, substance abuse counseling, psychiatric nursing services, 
and peer mentoring to Caritas of Austin clients. BHS will supplement intensive case management services provided by other 
programs. It will help clients achieve program goals and housing stability by providing specialized support for relapse 
prevention, and complex behavioral health needs. 

Program Clients Served 

The BHS target population includes individuals who are experiencing one or more of the following: 
•A mental health and/or behavioral health diagnosis and do not have immediate access to public mental/behavioral health 
services 
•Prior involvement in the criminal justice system 
•Difficulty maintaining or obtaining housing and lack of access to mental/behavioral health services is a contributing factor. 

Individuals must be enrolled in one of the following Caritas programs in order to be eligible for services: 
oPermanent Supportive Housing 
cHousing Stability 
oSupportive Services for Veteran Families 
oRefugee Resettlement 
oEmployment 

Program Services And Delivery 

Specific project components include: 

1) Psychiatric Nursing Support and Medication Maintenance 
BHS will fund a contract psychiatric registered nurse to provide the following services to eligible clients: 
•Serve as part of the clinical team 
•Evaluate psychiatric medication compliance 
•Evaluate overall client mental and physical health, i.e . taking vital signs, monitoring for medication side-effects, etc. 
•Assess mental health needs 
•Assess client's progress in meeting care plan goals 
•Communicate regularly with the client's psychiatrist or primary care physician (as appropriate) 
•Administer assessments and evaluate assessment results 
•Draft case notes for the client file 
•Communicate regularly with the client's Caritas case manager 

2) Individual Substance Abuse/Mental Health Counseling 
BHS will fund contract professional mental health counselor(s) and/or professional Licensed Chemical Dependency 
Counselor(s) to provide mental health counseling, substance abuse counseling, or both to eligible clients. Clients will have 
hour-long counseling sessions for a period determined by the professional counselor. 

3) Substance Abuse Treatment 
BHS will provide both residential and out-patient substance abuse treatment. BHS will not fund medical treatment, such as 
detox medications, for clients receiving these services. Substance abuse treatment services include: 
•Assessment of substance abuse, mental health, and related problems 
•Treatment plan development 
•Professional counseling (cognitive-behavioral therapy, motivational interviewing, contingency management, etc.) 
•Education regarding addiction and what to expect from treatmenUrecovery 
•Information/referral to assist with post-treatment sobriety 

Caritas case managers will provide post-treatment case management, transportation, employment services, and/or housing 
stability services. 

4) Peer Mentoring Program 
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Caritas of Austin 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Caritas will use BHS funds to provide incentives to two Caritas clients who have experienced success in mental health 
treatment, recovery, and housing stability, as they serve in a peer-to-peer mentoring capacity. Caritas will enter into an 
agreement with Austin Clubhouse to coordinate these services. These Peer Mentors are prepared to share their 
experience/knowledge with others at an earlier stage of mental health treatment or recovery from alcohol and/or drug 
dependency. 
Peer mentoring will provide the following services to BHS clients: 

BHS 

•One-on-one coaching in which a peer mentor encourages, motivates, and supports a peer with mental health/substance 
abuse issues who is new to housing or at-risk of losing housing stability; Peer mentors may also assist clients with tasks such 
as setting housing goals and solving problems directly related to housing stability 
•Connecting the client with services and resources available in the community 
•Helping clients make new friends and begin building alternative social networks; Peer mentors may organize activities that 
range from opportunities to participate in team sports to family-centered holiday celebrations to payday get-togethers that are 
alcohol- and drug-free. These activities provide a sense of acceptance and belonging to a group, as well as the opportunity to 
practice new social skills. 

5) Client Transportation 
BHS funds may be used to provide bus passes and/or taxi vouchers so that clients can attend psychiatric appointments, 
counseling appointments, substance abuse treatment, and/or other mental health/substance abuse recovery appointments. 

System for Collecting and Reporting Program Data 

Caritas uses HMIS/ServicePoint for data collection in its social service programs and 
ensures that direct client services staff receives adequate training on the use of HMIS for data collection. Caritas' Program 
Managers use Service Point as a tool for staff supervision, for program evaluation purposes, and to provide necessary data to 
Caritas' Grants Manager for grant reporting purposes. Upon the receipt of a grant or contract, the agency has reports 
designed in Service Point that collect the required data for reporting to different funders. Appropriate program staff is trained 
on the use of respective reports. 

Before client data is entered into HMIS, Caritas case managers secure permission to collect and share their data via a signed 
HMIS Release of Information. Clients have the ability to opt-out of sharing information via HMIS. If a client opts out, client 
data is entered into HMIS anonymously. We are able to report on performance measures for anonymous clients. However, 
we cannot provide Zip Code or demographic information for anonymous clients. 

The ServicePoint database will be used to record all client data and service transactions for BHS. At program entry, the case 
manager will document all appropriate information, including the Self-Sufficiency Outcome Matrix (SSOM) baseline score. 
Information will also be recorded throughout the program and at program exit. 

Performance Evaluation 
Performance evaluation: 
It is the primary responsibility of Supportive Housing program case managers to ensure that BHS performance targets are 
attained. Each Supportive Housing case manager has been trained on the requirements and expectations of the BHS 
program. 

The Government Grants Manger and Permanent Supportive Housing Program Manager monitor HMIS data quality, program 
expenditures, and client performance at least monthly. This information gets reported to the Housing Services Director and 
Chief Financial Officer monthly. The Board of Directors reviews program and fiscal performance at each of their regular 
meetings. 

Quality Improvement 

Quality Improvement: 
In the first quarter of each calendar year, Department Directors and Program Mangers evaluate each program.by reviewing 
budgets and finance reports as well as HMIS data reports used to assess program efficacy. Reports include client SSOM 
score changes, entry/exits into each program, increases in client income, and length of stay in programs. Gaps in services 
are also identified during this process. When the annual agency budget process begins in May of each year, Department 
Directors and Program Managers address program gaps, shift budget funding to address those gaps, and prepare any 

CreaJed 51712015 12:07:00 PM Last Modified, If Applicable 5/1112015 8:39:00 AM 

ExhibitA.l Program Work Statement Page2of3 



Caritas of Austill 

Program Work Statement 
Co11tract Start Date 9/1/2015 

needed programmatic or personnel changes to address gaps. 

Service Coordination with Other Agencies 

Service Cooperation with Other Agencies: 

BHS 

Co11tract E11d Date 9/30/2018 

PSH Case Managers work closely with Foundation Communities Case Managers to ensure that all available supports are 
provided to clients. The PSH Program Manager will meet with Austin Clubhouse quarterly to ensure the Peer Mentor program 
component operates to best support clients receiving peer mentoring services. 

Service Collaboration with Other Agencies 

Service Collaboration with Other Agencies: 
Case Managers who have clients enrolled in BHS meet regularly with the professional counselor and/or psychiatric nurse to 
coordinate care, plan services, and make adjustments to housing stability plans. The professional counselor and/or 
psychiatric nurse immediately notify case managers if any kind of immediate intervention is needed. 

The psychiatric nurse and professional counselor submit invoices at least monthly. The Permanent Supportive Housing 
Program Manager reconciles these invoices with HMIS service transactions on a monthly basis. 

Case Managers meet with Peer Mentors regularly to discuss their interaction with clients. Case Managers use these meetings 
to provide direction to the Peer Mentors and to get qualitative data regarding client housing stability needs. 

Community Planning Activities 

Caritas staff attends quarterly meetings with community refugee services providers such as Project Access, the Texas Office 
of Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The Integrated Services Program Director is a 
board member of Disability Rights Texas, the designated federal Protection and advocacy agency for people with disabilities 
in Texas. 

Caritas is also significantly involved in the homeless/housing service work groups/committees that relate to the Austin/Travis 
County Continuum of Care. Caritas is a member of ECHO - a local collaboration of homeless service providers, interested 
organizations and individuals that provides leadership and engages policymakers/the community in ending homelessness. 
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Caritas of Austin BHS 

Program Performance Measures 

--
Period 

Contract 
1 2 3 Term 

Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 

Outputs Contract 
1 2* 3* Term** 

ID Output Measure Description 

Total Number of Unduplicated Clients Served 80 80 80 100 

Outcomes Period 
Contract 

ID Outcome Measure Description 
1 2* 3* Term** 

Number of individuals with improved mental health 60 60 60 75 
status as measured on a standardized assessment 

3A Number of individuals "initially'' evaluated with a 80 80 80 100 
standardized assessment 

Percent of individuals whose mental health status as 75 75 75 75 
measured on a standardized assessment improves 

• Goal Served May Include Carry-Over From Previous Period 

•• Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

UNLESS OTHERWISE STATED IN THE CONTRACT WORK STATEMENT, THESE REQUIREMENTS APPLY TO ALL CLIENTS SERVED 

WITH CITY SOCIAL SERVICES FUNDING. 

GENERAL 

~ Eligibility requirements for clients served under grant contracts will be determined by the grantor. 

~ Agency must maintain a record of client eligibility (e.g. client file or electronic record) that includes 
documentation of: 

• Annual certification of client eligibility 

• Services provided to client 

~ Agency must recertify client when notified of a change in family circumstances (e.g. family income, residence, 
and/or family composition) 

~ Unless specified by Grant/Funding Source, re-certification of clients is required not less than once every 12 
months (unless required earlier by a change in family circumstances) 

~ Homeless clients: 

• If the program eligibility requires homeless status, the residency requirements and income requirements 
do not apply 

• Homeless status must be documented by a signed (1) Homeless Eligibility Form or Homeless Self­
Declaration Form and (2) entry into Homeless Management Information System (HMIS) database. These 
forms must be developed by the agency and be approved by the City contract manager. 

~ Other Client populations: 

• Clients in programs serving victims of violence are not subject to residency or income requirements 

• Eligibility exceptions for any other type of clients and/or documentation situations must be described in 
Contract Work Statement 

~ Date of receipt by agency must be indicated on all documentation in client file 

IDENTITY 

~ Client must provide proof of identity in order to receive City-funded services, documented by: 

• A government -issued identification; or 

• A signed Self-Declaration of Identity supported by client residency documentation 

RESIDENCY 

~ City-funded clients must be a resident of the City of Austin (Full Purpose Jurisdiction) and/or Travis County 

• Residence must be documented by proof of address that includes client name (e.g. City utility bill, lease, 
letter from landlord, etc.) 

• Residency eligibility must be verified by one or more of the following sources: 

• Austin GIS Jurisdictions Web Map (http://www.austintexas.gov/gis/JurisdictionsWebMap/) 

• Travis County Appraisal District website (http://www.traviscad.org) 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

• U.S. Postal Service website (verification of County only) (www.usps.com) 

INCOME 

~ Client intake form must reflect wages/income of all family members 18 years old or older living in the 
household 

~ Determination of Family Size: 

• For the purposes of determining eligibility for City-funded services, a family unit consists of: 

• A person living alone: 

An adult living alone 

A minor child living alone or with others who are not responsible for the child's support 

• Two or more persons living together who are wholly or partially responsible for the support of the 
other person/people: 

o Two persons in a domestic partnership, or legal or common-law marriage 

One or both legal parents and minor children 

One or both adult caretakers of minors and the caretaker(s)'s minor children. Note: a caretaker is 
one or both adults(s) who performs parental functions (provision of food, clothing, shelter, and 
supervision) for a minor. 

~ Family income must be 200% or less of current Federal Poverty Income Guidelines (FPIG) to be eligible for 
City-funded services; agency must update its FPIG categories when Federal figures change. Income 
inclusions and exclusions are based on Texas Administrative Code §5.19 and are as follows: 

(1) Included Income: 
(A) Temporary Assistance for Needy Families (TANF); 
(B) Money, wages and salaries before any deductions; 
(C) Net receipts from non-farm or farm self-employment (receipts from a person's own business or from 

an owned or rented farm after deductions for business or farm expenses); 
(D) Regular payments from social security, including Social Security Disability Insurance (SSDI) and 

Supplemental Security Income (SSI); 
(E) Railroad retirement; 
(F) Unemployment compensation; 
(G) Strike benefits from union funds; 
(H) Worker's compensation; 
(I) Training stipends; 
(J) Alimony; 
(K) Military family allotments; 
(L) Private pensions; 
(M) Government employee pensions (including military retirement pay); 
(N) Regular insurance or annuity payments; and 
(0) Dividends, interest, net rental income, net royalties, periodic receipts from estates or trusts; and net 

gambling or lottery winnings. 

(2) Excluded Income: 
(A) Capital gains; any assets drawn down as withdrawals from a bank; 
(B) The sale of property, a house, or a car; 
(C) One-time payments from a welfare agency to a family or person who is in temporary financial 

difficulty; 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

(D) Tax refunds, gifts, loans, and lump-sum inheritances; 
(E) One-time insurance payments or compensation for injury; 
(F) Non-cash benefits, such as the employer-paid or union-paid portion of health insurance or other 

employee fringe benefits; 
(G) Food or housing received in lieu of wages; 
(H) The value of food and fuel produced and consumed on farms; 
(I) The imputed value of rent from owner-occupied non-farm or farm housing; 
(J) Federal non-cash benefit programs as Medicare, Medicaid, Food Stamps, and school lunches; 
(K) Housing assistance and combat zone pay to the military; 
(L) Veterans (VA) Disability Payments; 
(M) College scholarships, Pelland other grant sources, assistantships, fellowships and work study, VA 

Education Benefits (GI Bill); and 
(N) Child support payments. 

~ Client income amounts must reflect Gross Income, before any deductions 

~ If any adult family member has no income, a Self-Declaration of No Income form is required for that individual 

~ Income documentation requirement: 

•:• Programs providing financial assistance to or on behalf of clients (including but not limited to rent, utilities, 
arrears, child care, tuition, occupational training): the client file must include primary eligibility sources; 
declaration of eligibility for another program (e.g., TANF, Free/Reduced/School Lunch Program) is not 
adequate documentation of eligibility 

•:• Programs which do not provide financial assistance to or on behalf of clients: the client file must include 
primary eligibility sources or a self-declaration of income form 

Any question about eligibility criteria not addressed here or for which the contractor needs clarification 
must be referred to the contractor's City contract manager. The City has final authority to declare an 
individual eligible or not eligible for City-funded services based on the criteria in this document. 
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Caritas of Austin BHS 

Program Budget and Narrative 

1 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Salary plus Benefits $22,023.00 

General Operations Expenses $46,822.00 

Pro~-: ram Subcontractors $129,000.00 
StaffTrw•e/ $1,000.00 

Conferences $614.00 

Operatious SubTotal $177,436.00 

Food and Beverages for Cliellfs $0.00 

Period 
2 

10/1/2016 

9130/2017 

$22,023.00 

$46,822.00 
$129,000.00 

$1,000.00 
$614.00 

$177,436.00 

$0.00 

3 

10/1/2017 

9/30/2018 

$22,023.00 

$46,822.00 
$129,000.00 

$1,000.00 
$614.00 

$177,436.00 

$0.00 

Comract Start 

Contract End 

9/112015 

9/30/2018 

Total 

$66,069.00 

$140,466.00 
$387,000.00 

$3,000.00 

$1,842.00 

$532,308.00 

Financial Direct Assistance to Clients $15,000.00 $15,000.00 $15,000.00 
$0.00 

$45,000.00 

$0.00 Other Assistance Amoullf 

Direct Assista11a SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

Sta.ff Travel 

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

$0.00 $0.00 $0.00 

$15,000.00 $15,000.00 $15,000.00 $45,000.00 

$0.00 $0.00 $0.00 $0.00 

$214,459.00 $214,459.00 $214,459.00 $643,377.00 
33.33 33.33 33.33 

Detailed Budget Narrative 

Includes partial salary andfrillJ.:e be11ejits for case ma11agers. Pro~-:ram ManaJ.:er. Director of 
HousiiiJ.: Sen•ices. and admi11inrative staff 

Includes ocC11pw1cy. llfilities. insurance. security. janitorial. pest control. audit. employee parkiiiJ.:. 
maintenance/repairs. l11terner. telephone. database, supplies. postage, payroll fees, reproduction. 
vraff milea~-:e reimbursement. rranslarirmlinrerpretation. in-county srafftraininJ.:. peer mentorinJ.: 
certification. peer menroring sen•ices. and substance abuse treatment sen•ices. 

- Professional coun.veling sen•ices. 
- Psychiatric nursing for medication maintenance 

Includes fimdinJ.: to cm•er rile cost of mileage reimburseme11t. per diem, a1r fare, car rental. ere. for 
staff to attend a conference for professional development directly related to rile pro~-:ram. 

Includes registration fees for staff to attend a nmference for professimw/ developmellt directly 
related to rile program. 

Bus passes/ taxi vouchers for cliellfs to attend mental/behavioral health related appointments 

Created 51712015 /2 :20:00 PM Last Modified, If Applicable 5/ 11/2015 8:40:00 AM 
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Caritas of Austin 

Progra1n Subcontractors 

1 

Start Date 9/1/2015 

End Date 9/30/2016 

Subcontractor's b~{ormation 

Name 
Linda Valseca, LPC, LCDC 

Unduplicated Count 70 

Amount $92,000.00 

Lenf(th of Term 

Start Date 9/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

BHS 

Period 

2 

10/1/2016 

9/30/2017 

70 

$92,000.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

70 100 

$92,000.00 $276,000.00 

Professional mental health and substance abuse counseling 

Created: 5n/2015 4:19:00 PM lAst Modifed, If Applicable: 5/11/2015 8:23:00 AM 
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Caritas of Austin 

Program Subcontractors 

1 

Start Date 9/1/2015 

End Date 9/30/2016 

Subcontractor's ll~fonnation 

Name 
Robin Clegg, RN 

Unduplicated Count 50 

Amount $37,000.00 

LenKtlz o.f Term 

Start Date 9/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Psychiatric medication management services 

Period 

2 

10/1/2016 

9/30/2017 

50 

$37,000.00 

3 

10/1/2017 

9/30/2018 

50 

$37,000.00 

Created: 517/2015 4:20:00 PM Last Modifed, If Applicable: 5/11/2015 8:24:00 AM 
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BHS 

Contract 
Term 

9/1/2015 

9/30/2018 

60 

$37,000.00 
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City of Austin, Texas 
EQUAL EMPLOYMENT/FAIR HOUSING OFFICE 

NON-DISCRIMINATION CERTIFICATION 

City of Austin, Texas 
Human Rights Commission 

To: City of Austin, Texas, ("OWNER") 

I hereby certify that our firm conforms to the Code of the City of Austin, Section 5-4-2 as reiterated below: 

Chapter 5-4. Discrimination in Employment by City Contractors. 

Sec. 4-2 Discriminatory Employment Practices Prohibited. As an Equal Employment Opportunity 
(EEO) employer, the Contractor will conduct its personnel activities in accordance with established 
federal, state and local EEO laws and regulations and agrees: 

(B) (1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to ensure that applicants are employed, and that employees are 
treated during employment, without discrimination being practiced against them as defined in 
this chapter. Such affirmative action shall include, but not be limited to: all aspects of 
employment, including hiring, placement, upgrading, transfer, demotion, recruitment, 
recruitment advertising; selection for training and apprenticeship, rates of pay or other form of 
compensation, and layoff or termination. 

(3) To post in conspicuous places, available to employees and applicants for employment, 
notices to be provided by OWNER setting forth the provisions of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the 
Contractor, that all qualified applicants will receive consideration for employment without 
regard to race, creed, color, religion, national origin, sexual orientation, gender identity, 
disability, veteran status, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or 
service to Contractors in which said union or organization has agreed not to engage in any 
discriminatory employment practices as defined in this chapter and to take affirmative action 
to implement policies and provisions of this chapter. 

(6) To cooperate fully with OWNER's Human Rights Commission in connection with any 
investigation or conciliation effort of said Human Rights Commission to ensure that the 
purpose of the provisions against discriminatory employment practices are being carried out. 

(7) To require compliance with provisions of this chapter by all subcontractors having fifteen or 
more employees who hold any subcontract providing for the expenditure of $2,000 or more in 
connection with any contract with OWNER subject to the terms of this chapter. 

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City's 
Minimum Standard Nondiscrimination Policy set forth below. 

City of Austin 
Minimum Standard Non-Discrimination in Employment Policy: 

As an Equal Employment Opportunity (EEO) employer, the Contractor will conduct its personnel 
activities in accordance with established federal, state and local EEO laws and regulations. 

The Contractor will not discriminate against any applicant or employee based on race, creed, color, 
national origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation. 
This policy covers all aspects of employment, including hiring, placement, upgrading, transfer, 
demotion, recruitment, recruitment advertising, selection for training and apprenticeship, rates of 
pay or other forms of compensation, and layoff or termination. 

Further, employees who experience discrimination, sexual harassment, or another form of 
harassment should immediately report it to their supervisor. If this is not a suitable avenue for 

Exhibit C- Equal Employment/Fair Housing Office 
Non-Discrimination Certification 
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addressing their complaint, employees are advised to contact another member of management or 
their human resources representative. No employee shall be discriminated against, harassed, 
intimidated, nor suffer any reprisal as a result of reporting a violation of this policy. Furthermore, any 
employee, supervisor, or manager who becomes aware of any such discrimination or harassment 
should Immediately report it to executive management or the human resources office to ensure that 
such conduct does not continue. 

Contractor agrees that to the extent of any inconsistency, omission, or conffict with Its current non­
discrimination employment policy, th'e Contractor has expressly adopted the provisions of the City's 
Minimum Non-Discrimination Policy contained In Section 5-4·2 of the City Code and set forth 
above, as the Contractor's Non-Discrimination Policy or as an amendment to such Policy and such 
provisions are intended to not only supplement the Contractor's policy, but will also supersede the 
Contractor's policy to the extent of any conflict. 

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE A COPY TO T.HE CITY OF 
THE CONTRACTOR'S NON-DISCRIMINATION POLICY ON COMPANY LETTERHEAD, WHICH 
CONFORMS IN FORM, SCOPE, AND CONTENT TO THE CITY'S MINIMUM NON­
DISCRIMINATION POLICY, AS SET FORTH HEREIN, OR THIS NON-DISCRIMINATION POLICY, 
WHICH HAS BEEN ADOPTED BY THE CONTRACTOR FOR ALL PURPOSES (THE FORM OF 
WHICH HAS BEEN APPROVED BY THE CITY'S EQUAL EMPLOYMENT/FAIR HOUSING OFFICE), 
WILL BE CONSIDERED THE CONTRACTOR'S NON-DISCRIMINATION POLICY WITHOUT THE 
REQUIREMENT OF A SEPARATE SUBMITTAL. 

Sanctions: 
Our firm understands that non-compliance with Chapter 5-4 may result in sanctions, including 
termination of the contract and suspension or debarment from participation In future City contracts 
until deemed compliant with the requirements of Chapter 5-4. 

Term: 
The Contractor agrees that this Section 0800 Non-Discrimination Certificate or the Contractor's 
separate conforming policy, which the Contractor has executed and flied with the Owner, will remain 
in force and effect for one year from the date of filing. The Contractor further agrees that, in 
consideration of the receipt of continued Contract payments, the Contractor's Non-Discrimination 
Policy will automatically renew from year-to-year for the term of the underlying Contract. 

Datedthls '-t-h'- dayof ~ , ~0(5 

Exhibit C- Equal Employment/Fair Housing Office 
Non-Discrimination Certification 

CONTRACTOR 

Authorized 
Signature 

Title 
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HOMELESS MANAGEMENT INFORMATION SYSTEM 
(HMIS) REPORTING REQUIREMENTS 

Organizations receiving funding from the City of Austin for homelessness prevention 
and homeless intervention services are required to utilize the local Homeless 
Management Information System (HMIS) to track and report client information for 
individuals who are at risk of homelessness or who are homeless. A high level of data 
quality is required. The Ending Community Homelessness Coalition (ECHO) currently 
serves as the local HMIS administrator. 

Requirements Include: 

• All settings for client records will be in accordance with HMIS policy in order to reduce 
duplication of records and improve service coordination 

• HMIS user licenses must be purchased for staff entering data into City-funded 
programs (may use City funds for licenses) 

• Organizations must have an ECHO HMIS Memorandum of Understanding 

• Data quality report(s) submitted monthly with a rating of "Excellent" or "Acceptable" 

• Participation in Annual Point-in-Time Count, Annual Homeless Assessment Report 
(AHAR), and other required HUD reporting 

• Participation in the required annual training for each licensed user as well as 
attendance at required City-sponsored training(s) regarding HMIS and CTK ODM 
System 

Periodic reporting to the City will include levels of compliance with all 
requirements listed above as well as any feedback regarding the HMIS system. 

If data quality reports fall below minimum standards, payments may be withheld 
until reports improve to "Excellent" or "Acceptable" ratings. 

These requirements also pertain to all Subcontractors serving people who are 
homeless under this agreement. 

Exhibit D- HMIS Reporting Requirements Page 1 of 1 



Evaluation 
Score

Agency Name Program Name
37-Month 
Funding

3, 12-Month 
Extension 
Options

Total Contract 
Amount

118 Youth & Family Alliance (Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600

115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698

115 Any Baby Can Ready Families Collaborative (C-11) $4,459,737 $1,486,579 $8,919,474

115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752

114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640

113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938

113 Travis County Domestic ... (SafePlace) Expect Respect $494,760 $164,920 $989,520

113 Theatre Action Project (Creative Action)
Del Valle Collaborative Afterschool Program (C-
3)

$845,934 $281,978 $1,691,868

113 Family Eldercare Living Well Collaborative (C-6) $514,764 $171,588 $1,029,528

111 Travis County Domestic ... (SafePlace) Victim Services $2,166,000 $722,000 $4,332,000

111 Family Eldercare Counseling Services $164,955 $54,985 $329,910

111 Caritas of Austin BSS+ (C-12) $9,992,721 $3,330,907 $19,985,442

110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498

110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754

110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452

109 Family Eldercare Money Management $210,000 $70,000 $420,000

109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000

109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282

109 Foundation Communities Tax Prep & Financial Programs $371,250 $123,750 $742,500

108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $546,000

107
Helping the Aging, Needy and Disabled 
(HAND)

Charitable Care/Sliding Scale $120,933 $40,311 $241,866

106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780

106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916

106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200

105 Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224

105 Family Eldercare Medication Management $163,800 $54,600 $327,600

Applications Funded in Response to RFP EAD0116
Self Sufficiency Social Services



Evaluation 
Score

Agency Name Program Name
37-Month 
Funding

3, 12-Month 
Extension 
Options

Total Contract 
Amount

105 Workforce Solutions
Workforce and Education Readiness Continuum 
(C-13)

$7,520,967 $2,506,989 $15,041,934

104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728

103
Court Appointed Special Advocates 
(CASA)

Transitioning Youth Program $120,000 $40,000 $240,000

102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954

99 Easter Seals
Housing Services, Early Childhood, 
Comprehensive Outpatient Rehab, Youth Leaving 
Services, Adult Services

$1,002,735 $334,245 $2,005,470

97
African American Youth Harvest 
Foundation

Enrichment of Low Income Youth $489,774 $163,258 $979,548

97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692

92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428

90 Austin ISD Victory $615,600 $205,200 $1,231,200

82 Austin ISD Primetime $1,921,833 $640,611 $3,843,666

82 Child Inc.
Early Steps to School Readiness Summer and 
After School Program

$1,293,750 $431,250 $2,587,500

* Council on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000

* River City Youth Foundation Dove Springs $350,400 $116,800 $700,800

$96,391,362Total
* Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance 
with the solicitation requirements.
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C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its 

employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments, 
and all other instruments which the City might reasonably deem necessary in order to apply for and 
obtain copyright protection, mask work registration, trademark registration and/or protection, letters 
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its 
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the 
Deliverables, The Contractor’s obligations to execute acknowledge, and deliver (or cause to be 
executed, acknowledged, and delivered) instruments or papers such as those described in this 
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such 
Deliverables. In the event the City should not seek to obtain copyright protection, mask work 
registration or patent protection for any of the Deliverables, but should arise to keep the same secret, 
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph 
above. 
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1. INTRODUCTION 
 

The overall objective for this competitive solicitation is to establish contracts with 
community-based organizations for services that promote self-sufficiency across the Life 
Continuum in an amount approximately $13,815,227 per 12-month period.  The contracted 
services shall target people who are residents of Austin and/or Travis County with gross 
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility 
requirement for services designed specifically for homeless individuals and families and 
services designed specifically for victims of sexual and domestic violence. 
 
To that end, the City of Austin (City) seeks applications in response to this Request for 
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in 
providing social services to children, youth, adults and families, and/or seniors and persons 
with disabilities with diverse needs along a self-sufficiency continuum. The City requests 
applications that address social services’ self-sufficiency goals across the Life Continuum. 
 
1.1  Self-sufficiency Goals: 
a. Safety Net/Infrastructure Services:  Ensure that no person is without such basic 

necessities as food, clothing, health, shelter, and behavioral health care, or 
constitutionally-guaranteed legal rights  

b. Transition Out of Poverty:  Ensure developmental, educational, employment and other 
special opportunities for disadvantaged persons to further self-reliance 

c. Problem Prevention:  Deter the growth of problem conditions at the individual and 
community level through education, preventive physical and behavioral health programs, 
crime prevention and other preventive programs 

d. Universal Support Services:  Provide family and societal support services in response to 
long-term issues such as poverty and new problems created by urbanization and 
technological advances. These include education, child care, counseling and assistance 
for the aging, youth, homeless, and unemployed, rehabilitation services and other support 
rehabilitation services 

e. Enrichment:  Encourage personal development and community enrichment through 
cultural and educational programs 

 
1.2  Life Continuum Categories: 
a. Early Childhood:  Represents the critical developmental period from birth through 5 

years old.  It provides the continuum of care (prevention, intervention, and treatment) that 
nurtures children to their optimal development in all domains:  physical, social, 
emotional, language, and intellectual.  Early childhood services support the evidence that 
children’s development is intertwined with their environments and relationships  at home, 
at school, and in the community, and with the adults in those environments including 
parents/families, caregivers, teachers, and service providers. 

b. Youth:  Focuses on the lives and needs of youth and adolescents, defined as individuals 
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and 
healthy development.  Through the participation of these programs, youth are given the 



SCOPE OF WORK 
  CITY OF AUSTIN  

2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES 
 

Section 0500 – Scope of Work  Page 2 of 10 

 

tools  to  successfully transition through the educational continuum to employment; 
experience physical and emotional well-being; understand learning and training 
opportunities; and experience positive growth for themselves and their community. 

c. Adults and Families:  Focuses on assisting adults and families with meeting theirs 
essential needs and improving or maintaining their quality of life by providing basic 
needs, housing and homeless services, behavioral health, workforce development and 
other social services. 

d. Seniors & Persons with Disabilities:  With a rapidly growing number of seniors, defined 
as individuals of 55 years of age or older, and a significant population of people with 
disabilities, including both physical and mental disabilities, services to these individuals 
are intended to help them maintain dignity, independent living, housing stability, and to 
assist with basic needs. 

 
Contracts entered into under this RFA are anticipated to be for an initial three-year period, 
beginning October 1, 2015, with three one-year renewal options for a total contract period 
not to exceed six (6) years.  All contracts awarded through this solicitation will require 
authorization of the Austin City Council. The City Council has directed that final contract 
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other 
community plans outlined in this solicitation. 

 
 
2. BACKGROUND 

 
A Focus on Self-Sufficiency Across the Life Continuum 
In preparation for this RFA, the City engaged a broad range of stakeholders in community 
conversations and consulted various local, state, and federal action plans and reports. These 
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such 
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless 
Services, and 5) Workforce Development. 

 
The following plans and reports identify significant needs in our community, gaps in 
services, and/or best practices for strategies that foster and support self-sufficiency for 
individuals and families.  This is a partial list of the documents used and does not include all 
applicable plans and reports. 

 
a. School Readiness Action Plan (May 2012), UnitedWay 
b. Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of 

Central Texas 
c. Travis County Community Impact Report (2012), Travis County HHS & VS 
d. Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors 
e. CAN Community Dashboard (2012, 2013), Community Advancement Network 
f. Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH 
g. Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services 
h. 10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition 
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i. American Community Survey (2012), U.S. Census Bureau – and the Travis County 
Snapshot from the 2012 American Community Survey, Travis County HHS & VS 

j. SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The 
Substance Abuse and Mental Health Services Administration 

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County 
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC 

l. Mayor’s Mental Health Task Force Final Report (2005),  Austin/Travis County 
Behavioral Health Planning Partnership 

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and 
Recommendations (2013), Mayor’s Task Force on Aging 

n. Imagine Austin (2012), City of Austin 
 

As the community’s social and economic environment continues to change, the City will 
invest in social services that focus on promoting and sustaining self-sufficiency for targeted 
individuals and families across the Life Continuum.  

 
 

 
3. PRINCIPAL OBJECTIVE & GOALS 
 

This RFA establishes an open and competitive process which encourages applications that 
are client-centered and employ evidence-based, research-based or promising practices that 
promote self-sufficiency across the Life Continuum.  This RFA requires the service 
strategy/strategies proposed be consistent with one or more of the goals outlined below: 
 
a. Early Childhood:  

1. READY FAMILIES GOALS:  Parents have a secure attachment to their infants and 
young children. Parents respond appropriately to their children’s cues. Families 
provide stimulating learning experiences for their children prior to school entry. 
Families are financially stable. 

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS:  Affordable, 
accessible early education services are available for all families. Available early 
education services are culturally relevant, healthful, engaging, rigorous, and are of 
sufficient quality to measurably impact school readiness outcomes. 

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH 
GOALS:  Children and family members are linked to preventative physical and 
mental health services and treatment as needed. Children with developmental delays 
are referred to appropriate services. 

4. READY CHILDREN GOALS:  Low-income Travis County children ages 0–5 are 
happy, healthy and prepared for school success. 

(School Readiness Action Plan) 
 

b. Youth: 
1. Children, youth and young adults: 
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i. Are physically healthy 
ii. Are physically safe 

iii. Respect diversity and demonstrate empathy and pro-social behaviors 
iv. Engage in community, school and/or extracurricular activities 
v. Are aware of, appreciate and demonstrate behaviors of personal and social 

responsibility 
vi. Have good mental health and are emotionally resilient 

vii. Avoid risky behaviors 
viii. Are academically successful 

ix. Have awareness and positive attitudes about adult careers 
x. Graduate from high school college- and/or career-ready and prepared for a Life of 

learning 
xi. Successfully complete post-secondary education or training 

xii. Are productive and equipped to reach financial self-sufficiency 
(Ready by 21) 
 

c. Adults and Families: 
1. Basic Needs:  Individuals and families have resources for the most fundamental 

aspects of daily living such as food, housing, utilities, safety and personal care.  
Basic needs services are often emergency or short-term services provided 
during/after a crisis or following a prolonged period of extremely limited resources.  
Typically these needs must be met before an individual or family has the capacity to 
transition out of poverty and into self-sufficiency. 

2. Homeless & Housing Services:  People at risk of becoming homeless, the situational 
homeless and the chronic homeless will be identified early and receive the assistance 
they need to maintain and receive appropriate housing (Ending Community 
Homeless Coalition - ECHO).  People experiencing homelessness have access to a 
safe and secure environment where they are offered a variety of services, including 
case management, safe sleep, mental/physical supports, and resource information to 
address a variety of needs.  Individuals and families who have experienced violence 
or abuse have access to trauma-informed emergency shelter, transitional and/or other 
housing and support services to stabilize, heal, and build self-sufficiency. 

3. Behavioral Health:  Austin/Travis County will be a community that promotes the 
mental and physical health of its residents and all persons of all cultures and all 
special populations will have access to prevention, intervention, treatment, and 
recovery support services of substance use disorders and mental illness (Behavioral 
Health Planning Partnership).  

4. Workforce Development:  Individuals are connected to jobs with good wages, 
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency.  In many cases, for individuals to successfully transition into sustained 
employment, basic adult education and language acquisition services are required in 
addition to certifications and skills based instruction.  Improve access to high quality 
adult education, including English as a Second Language, General Education 
Development, Adult Basic Education, computer literacy, financial literacy and health 
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of 
Central Texas).  Reduce disparities in education, employment and income 
(Workforce Solutions Strategic Plan, Overarching Goals).  
  

d. Seniors & Persons with Disabilities:   
1. Seniors: 

i. Provide a continuum of services and supports that help older adults “age in 
place/community” and avoid premature or unnecessary institutionalization 
(e.g., hospital, nursing homes, etc.) 

ii. Provide services that focus on the cognitive and mental/behavioral health of 
older adults such as late-life depression, anxiety, suicide prevention, substance 
abuse, and dementia. 

iii. Ensure access to meaningful opportunities for recreation and social 
engagement to avoid isolation, loneliness and depression. 

iv. Support family caregivers with services that promote their self-care, health and 
effectiveness (e.g., respite care, education, therapeutic counseling). 

v. Provide access to safe and affordable housing that allows older adults to age in 
place and have access to transportation options. 

(Mayor’s Task Force on Aging 2013) 
2. Persons with Disabilities: 

i. Provide a continuum of services and supports throughout the person’s Life to 
remain in community-based settings and avoid institutionalization (e.g., State 
Supported Living Center, prison, nursing homes, etc.). 

ii. Provide services and resources that support families and caregivers for the Life 
of the person with a disability (e.g., respite care, education, transitional 
services, etc.). 

iii. Provide access to affordable housing options that include accessible 
transportation opportunities to work, healthcare, shopping, education and play. 

iv. Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces. 

v. Ensure access to meaningful day activities for adults with disabilities to avoid 
isolation, depression, and victimization 

(Intellectual and Developmental Disabilities Coalition; “Community 
Integration for People with Disabilities: Key Principles.”) 

 
 
4. CONNECTION TO IMAGINE AUSTIN 

 
The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine 
Austin Comprehensive Plan vision statement and one or more of its core mission statements.   
 
The Imagine Austin Comprehensive Plan vision statement states:   
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where 
diversity and creativity are celebrated; where community needs and values are 

recognized; where leadership comes from its citizens, and where the necessities of life 
are affordable and accessible to all.” 

 
Imagine Austin’s core mission statements, as they relate to the City’s social service 
investments, are as follows: 
 
Austin is Livable:  All residents have a variety of urban, suburban, and semi-rural lifestyle 
choices with access to quality schools, libraries, parks and recreation, health and human 
services, and other outstanding public facilities and services. 

a. Austin’s diverse population is active and healthy, with access to locally-grown, 
nourishing foods and affordable healthcare 

 
Austin is Educated: Austin provides everyone with an equal opportunity for the highest 
quality of education that allows them to fully develop their potential. Networks of 
community partnerships support our schools and ensure that our children receive the 
resources and services they need to thrive and learn. 

a. Our school campuses provide safe and stable environments enabling future success 
b. Every child in Austin has the chance to engage with other cultures, communities, and 

languages, providing pathways for healthy development and the critical thinking 
skills students need as future citizens of Austin and the world. 

 
Austin is Prosperous:  Austin’s prosperity exists because of the overall health, vitality, and 
sustainability of the city as a whole — including the skills, hard work, and qualities of our 
citizens, the stewardship of our natural resources, and developing conditions that foster both 
local businesses and large institutions. 

a. Equitable opportunities are accessible to all through quality education, training, and 
good jobs 

 
Austin Values and Respects its People:  Austin is its people. Our city is home to engaged, 
compassionate, creative, and independent thinking people, where diversity is a source of 
strength, and where we have the opportunity to fully participate and fulfill our potential. 
People across all parts of the city and of ages and income levels live in safe, stable 
neighborhoods with a variety of affordable and accessible homes with access to healthy food, 
economic opportunity, healthcare, education, and transportation 
 
(http://assets.austintexas.gov///webiacpfullreduced.pdf).   
 

 
5. PROGRAM STRATEGIES & TARGET POPULATION 

 

http://assets.austintexas.gov/webiacpfullreduced.pdf
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The City is intentionally leaving program strategies and target population options open 
beyond the criteria listed in this section for the areas described above, allowing Applicants to 
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life 
Continuum in an effective and successful manner for the target population identified. 
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising 
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined 
in Section 3 of this RFA. 
 
The Applicant shall clearly identify the primary Life Continuum category addressed by their 
application.  Any additional Life Continuum category/categories being addressed shall also 
be identified.  Applicants may propose multiple strategies either within the same application 
or in separate applications as appropriate for their targeted population(s). 
 
Applicants shall clearly identify the target population(s) they plan to serve.  If applicable, 
Applicants shall describe how they will serve clients who have a criminal history. 
 
The services the City will purchase will include the following characteristics: 
 
a. Are client-centered with a holistic approach 
b. Serves high-risk clients living at or below 200% of poverty with significant and/or 

multiple barriers to self-sufficiency and stability 
c. Are Integrated with the community to improve access to supportive services 
d. Links client and services to other City-funded or City-operated services 
 
The Applicant shall also provide data to demonstrate the need for the strategy/strategies 
being proposed.  Data should include but is not limited to: 
a. Target Population demographic/Census data 
b. Target Population unmet need(s) 
c. Applicant’s trends in Target Population unmet need(s) 
d. Waiting list information (if applicable) 
e. Data from community databases, such as Homeless Management Information System, 

showing Target Population unmet need(s) (if applicable) 
 

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative 
with other service providers, Applicants shall indicate how the proposed strategies will be 
implemented to successfully reach individuals in multiple Life Continuum categories and/or 
how the proposed collaborative/cooperative will successfully work together to maximize 
service delivery to the target populations.  For the purposes of this RFA, the terms 
“collaborative” and “cooperative” are defined below: 

• Collaborative:  a consortium with a lead agency/fiscal agent and subcontractors 
• Cooperative:  a consortium with a lead agency working in partnership with one or 

more other agencies 
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Applicants may submit one or more applications as a primary contractor and may choose to 
participate as a subcontractor or partner in another application. 
 

6. OUTCOMES & OUTPUTS 
 
One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications.  Additional outcomes 
may also be proposed which show the connection to primary and secondary Life Continuum 
category/categories, if applicable.  
 

1. Percent of households that maintain housing or transition into housing 
2. Percent of individuals who maintain or increase income 
3. Percent of individuals who make progress toward treatment plan goals 
4. Percent of children and youth who progress to the next developmental or 

academic level 
5. Percent of individuals who demonstrate improved life skills and/or knowledge 

 
All applications shall also include the following high-level output.  Additional outputs may 
also be proposed which show the connection to primary and secondary Life Continuum 
category/categories, if applicable. 
 

1. Number of unduplicated clients served per 12-month contract period 
2. Number of unduplicated clients served during the initial 36-month contract 

period  
 

 
7. ELIGIBILITY REQUIREMENTS 
 

The eligibility requirements for this RFA are outlined in Section 0620 – Client Eligibility 
Requirements.  The City requires all awarded agencies to maintain a complete and current 
record of client eligibility throughout the entire contract period (e.g. client file or electronic 
record) that includes documentation of the elements listed in Section 0620. 
 
Applicants may propose alternate eligibility criteria from the requirements in Section 0620 
for the proposed target population(s).  If applicable, Applicants shall clearly define the 
proposed alternate eligibility criteria. 
 
Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the 
proposed alternate eligibility criteria will be documented for the target population(s) 
identified in the application. 
 

 
 
8. FUNDING INFORMATION 
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a 

total three-year amount of $41,445,681 dependent upon Austin City Council approval.   
1. The following funding amounts are available for each Life Continuum category per 

12-month period: 
i. Early Childhood - $949,416 

ii. Youth - $1,961,339 
iii. Adults and Family - $7,327,622 
iv. Seniors and People with Disabilities - $813,804 
v. $2,763,045 is available to be awarded in any Life Continuum category 

b. Applicants shall apply for at least $50,000 per 12-month period. 
c. It is the City’s intent to provide initial three-year contract with three (3) one-year renewal 

options, for a total contract period not to exceed six (6) years. The initial three-year 
contract funding period will be October 1, 2015, through September 30, 2018. 

d. The City of Austin reserves the right to adjust the contract amount or scope of work over 
the contract period based on community needs, applicant’s ability to expend funds in a 
timely manner or any other factor.  When the City determines adjustments need to be 
made, the City will provide at least 90-day notice to the contractor. 

 
 
9. ELIGIBLE APPLICANTS 
 

a. Any nonprofit or governmental agency that can legally contract with the City (as verified 
by the City Purchasing Office).   

1. City policy does not permit entering into a contract with an entity that owes taxes to 
the City.   

2. The Applicant and its principals may not be currently suspended or debarred from 
doing business with the Federal Government, as indicated by the United States 
General Services Administration list of Parties Excluded from Federal Procurement 
and Non-Procurement Programs, the State of Texas, or the City of Austin. 

b. Applicants shall be able to meet the City’s insurance requirements for social service 
contractors.  See the insurance requirements in Section 0400 of the RFP.   

c. Applicant’s two most recent consecutive audit years: 
1. Shall reflect an unqualified and/or unmodified audit opinion 
2. Shall not reflect a “Going Concern Uncertainty” 
3. Shall not reflect financial management issues unless Applicant can provide 

evidence that necessary changes have been implemented. 
d. Applicant’s Board of Directors shall: 

1. Have specific terms delineated by a beginning and ending date 
2. Meet in person a minimum of three times per fiscal year 
3. Have a process to review program performance, approve budgets, review financial 

performance and approve audit reports. 
e. Within the last five years, the Applicant shall have a minimum of two years successful 

experience working with the proposed target populations and providing the proposed 
services to clients. 
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All Applicants must submit the following documents in a sealed envelope in the same 
package as their application: 
 
a. Completed Application Threshold Checklist (Section 0610) 
b. Current Board of Directors by-laws 
c. Approved Board of Directors minutes during the previous fiscal year reflecting the Board 

has a documented process that: 
a. reviews program performance  
b. approves budgets 
c. reviews financial performance 
d. approves audit reports 

d. Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no 
older than FY 2012) 

e. A complete set of audited financial statements which include the auditor’s opinion and 
any management letters, covering the two most recent consecutive audit years 
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APPLICATION SUBMISSION REQUIREMENTS 
 

The Applicant must submit its response in two SEPARATE sealed envelopes.  
 

ENVELOPE #1 – THRESHOLD REVIEW 
This sealed envelope must contain the following: 
 
1.   Application Threshold Checklist – Section 0610  
2.   Required Attachments 

 
The envelope should be labeled:  THRESHOLD REVIEW CHECKLIST 
       [NAME OF AGENCY] 
       [NAME OF PROPOSED PROGRAM] 

 
 

ENVELOPE #2 – APPLICATION DOCUMENTS 
This sealed envelope must contain the following: 
 

1 original and 6 CDs or flash drives each containing all the elements below: 
 

1. Executive Summary  
2. Application  
3. Attachments 

 
The envelope should be labeled:  APPLICATION DOCUMENTS 

      [NAME OF AGENCY] 
 

 
 

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES) 
WITH THE SOLICITATION NUMBER EAD0116 CLEARLY MARKED ON THE 
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.  
 
 

Executive Summary 
 
The Executive Summary cannot exceed two (2) pages using the Application Format 
guidelines listed below and must include: 

1. A brief description of the Applicant 
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2. A brief description of how the application will address the primary self-sufficiency goal 

and Life Continuum category identified   
 

3. A brief description of any additional self-sufficiency goals and/or Life Continuum 
categories addressed 

 
4. A brief description of the need of the target population(s) for the strategy/strategies 

being proposed 
 

5. A brief summary of the proposed program strategy/strategies 
 

6. The amount of funding requested 
 

7. A statement of the Applicant’s compliance with all applicable rules and regulations of 
Federal, State and Local governing entities is required.  The Applicant must state 
compliance with all terms of this Request for Application (RFA). 

 
Application Evaluation 

 

An application must address each item in Parts I, II, & III, outlined below, in order to be 
considered responsive to the goals of this RFA.  Part IV is optional and is not required in 
order for an application to be considered responsive to the goals of this RFA.  A total of 100 
points may be awarded to the application in Parts I, II, & III below with an additional 25 
bonus points available in Part IV for a potential of 125 total evaluation points.  The 
maximum score per section is noted at the beginning of each section.  All responses will be 
evaluated as to how the proposed program aligns with the goals of this RFA and whether 
each required response to the evaluation factors has been adequately addressed.  

 
Application Format 

 
The Applicant must use size 12 Times New Roman font.  An original Application must be 
printed double-spaced on single-sided 8½ x 11 inch plain white paper with 1” margins and no 
Page Scaling.  Do not submit booklets, pamphlets, or other bulky items.  Do not use covers, 
card stock, staples, binders, notebooks, or dividers with tabs.  Fasten the proposal with binder 
clips only. 
 
An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of 
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions 
or other required attachments outlined in the sections below.  An additional 5 (five) pages is 
allowed if an application responds to any or all of the items in Part IV of this RFA. 
 
The actual application itself should be organized and labeled using the following 
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informational sequence: 
 

Part I – Program Overview and Strategy                              Total points: 70 
 

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories 
Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum 
Categories to identify the primary self-sufficiency goal and Life Continuum category the 
application addresses.  

 
1. Provide information on how the application meets the primary self-sufficiency goal and 

Life Continuum category. 
a. If additional self-sufficiency goals and Life Continuum categories are addressed, 

Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life 
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life 
Continuum category/categories the application addresses.  Applicant must also 
provide information on how the application meets the additional self-sufficiency 
goal(s) and/or Life Continuum category/categories in Part IV – Bonus Evaluation 
Points, Section A – Connection to Additional Self-Sufficiency Goal(s) and Life 
Continuum Category(ies). 

 
For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, 
see Section 0500 – Scope of Work:  Section 1 – Introduction, 1.1 & 1.2. 

 
 
B. Target Population(s) for the Goal(s) 

1. Describe the target population(s) that will be served and if this population is similar to or 
different from your current service population. 

a. If the target population(s) is similar to your current service population, please 
provide a description of your experience and success working with this population.   

b. If the target population(s) is different from your current service population, describe 
the modifications and new strategies you will implement to serve the new target 
population(s). 

 
2. Provide data and data source(s) to demonstrate the need of the target population(s) for the 

strategy/strategies being proposed.  Data should include but are not limited to: 
a. Target population demographic/Census data 
b. Quantified target population unmet need(s) 
c. Applicant’s trends in target population unmet need(s) 
d. Waiting list information (if applicable) 
e. Data from community databases, such as Homeless Management Information System, 

showing target population unmet need(s) (if applicable) 
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal 
history. 
 

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for 
the target population(s) identified in the application.  
a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria 

and provide justification about why the alternate eligibility criteria are appropriate for 
the proposed strategy/strategies.  Also describe how the alternate eligibility criteria 
will be documented for the target population(s) identified in the application. 

 
5. Describe how the agency will ensure all four of the following National Culturally and 

Linguistically Appropriate Services (CLAS) Standards in Health and Health Care 
(http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15) are in place to 
ensure cultural and language differences are not a barrier to services.       
a. Educate and train governance, leadership, and workforce in culturally and 

linguistically appropriate policies and practices on an ongoing basis. 
b. Offer language assistance to individuals who have limited English proficiency and/or 

other communication needs, at no cost to them, to facilitate timely access to all health 
care and services. 

c. Inform all individuals of the availability of language assistance services clearly and in 
their preferred language, verbally and in writing. 

d. Ensure the competence of individuals providing language assistance, recognizing that 
the use of untrained individuals and/or minors as interpreters should be avoided. 

 
Agencies are encouraged to implement all 15 CLAS Standards listed on the website 
identified above. 

 
C. Program Strategy to Accomplish the Goals 

1. Describe the program strategy/strategies.  
 

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or 
promising practices.  Explain the rationale behind the program design. Include which level 
of evidence the program model falls in, according to the Section 0635 - Defining Evidence 
Guideline, and how this design meets the specific needs of the target population(s) 
identified in the application.  

a. If the program falls in the category of evidence-based or research-based, provide a 
description of evidence used, including source(s), and method for ensuring program 
model fidelity. Provide a logic model for innovative approaches.  

b. If the program falls into the category of “promising practice,” include (a) a logic 
model as an attachment to the application and (b) a brief plan for evaluation. 

 
3. Describe how the program strategy/strategies align with one or more of the goals outlined 

in Section 0500 – Scope of Work:  Section 3 – Principal Objective and Goals. 

http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15
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4. Describe how the program strategy/strategies correspond to the Imagine Austin 

Comprehensive Plan vision statement and one or more of its core mission statements 
(Section 0500 – Scope of Work:  Section 4 – Connection to Imagine Austin). 
 

5. Describe any barriers and challenges the target population(s) may encounter accessing 
services and how these barriers and challenges will be mitigated. 
 

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories 
and/or are collaborative/cooperative with other service providers, describe how the 
proposed strategies will be implemented to successfully reach individuals in multiple Life 
Continuum categories and/or how the proposed collaborative/cooperative will successfully 
work together to maximize service delivery to the target populations.   

 
7. Describe any barriers and challenges you may encounter implementing the proposed 

strategy/strategies and how you will overcome them. 
 

8. Describe any subcontractor partnerships funded under this application and informal 
relationships with service providers not funded under this application. Describe how they 
are necessary and/or appropriate for the strategy/strategies proposed. 
 

9. Describe the project activities. 
 

10. For Applicants proposing homelessness prevention and/or homeless intervention services:  
Applicants will be required to adhere with the City of Austin Health and Human Services 
Department Homeless Housing Habitability Standards.  Describe how your organization 
will comply with the requirements outlined in Section 0625 – Homeless Housing 
Habitability Standards. 

 
 

D. Performance Measures – Impact on the Goals 
Applicants must use Section 0640 – Program Performance Measures and Goals to indicate their 
specific Output and Outcome Measures. 
 
1. Describe how the Applicant will calculate the required and any other proposed outputs and 

outcomes. 
 

Output Measures 
All applications must include the following high-level outputs:  
 
1. Number of unduplicated clients served per 12-month contract period 
2. Number of unduplicated clients served during the initial 36-month contract period  
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Additional outputs may also be proposed which show the connection to primary and 
secondary Life Continuum category/categories, if applicable. 
 
Outcome Measures 
All applications must include one or more of the following high-level outcomes 
designed to demonstrate progress toward self-sufficiency through the Life Continuum:   

 
1. Percent of households that maintain housing or transition into housing 
2. Percent of individuals who maintain or increase income 
3. Percent of individuals who make progress toward treatment plan goals 
4. Percent of children and youth who progress to the next developmental or academic 

level 
5. Percent of individuals who demonstrate improved life skills and/or knowledge 
 
Additional outcomes may also be proposed which show the connection to primary and 
secondary Life Continuum category/categories, if applicable. 

 
E. Service Coordination 

1. Describe how the Applicant coordinates their services with services being provided by 
other agencies relevant to the proposed strategy/strategies in order to minimize duplication 
and maximize client access to services. 

 
2. Describe how the Applicant coordinates with other agencies (i.e. to refer and receive 

clients, to provide comprehensive services, etc.).   If you are not currently coordinating 
with other agencies, what is your plan for establishing coordination? 

 
3. If applicable, attach any program Memoranda of Understanding (MOU) and explain how 

this arrangement improves service delivery to clients. 
 
4. Describe how clients will be connected to mainstream resources/public benefits 

(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families, 
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize 
self-sufficiency. 
 

5. Describe any additional services, not included in this application, which will be provided to 
the target population and how they will access those services initially and over time. 

 
6. For Applicants proposing homelessness prevention and/or homeless intervention services:  

Describe how your organization has participated in planning for the Coordinated 
Assessment initiative (http://austinecho.org/the-solution/coordinated-assessment/ and 
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf) 
and how your organization will coordinate and collaborate with this community initiative 

http://austinecho.org/the-solution/coordinated-assessment/
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf
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throughout the funding period. 
 

 
F. Community Planning Activities 

1. Describe Applicant’s involvement in community planning activities that are specific to the 
services proposed in this application. 
 

2. Describe Applicant’s involvement in any other relevant community planning activities. 
 

 
G. Overall Evaluation Factors Regarding Applicant 

1. Describe the Applicant’s experience within the last five (5) years managing relevant local, 
state, and/or federal contracts and include the contact information of the funder for the 
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.   

a. The Applicant must describe any relevant City of Austin Health and Human 
Services Department funding received within the last five (5) years. 
 

Attach all monitoring reports received within the previous 24 months of administering the 
relevant City of Austin Health and Human Services Department, other local, state, and/or 
federal contracts. 
 

2. Describe experience within the last five (5) years working with the target populations 
proposed in this Application. 
 

3. Describe experience within the last five (5) years providing services identical and/or 
similar to those proposed in this application. 

 

 
H. Data Management and Program Evaluation 

1. Describe past successes and challenges with data management and reporting, including past 
experience utilizing an electronic data system.  

 
2. Describe how data are used for identifying problems in strategies, service delivery and 

expenditures, steps to determine corrective actions, and how the Applicant will ensure 
corrective actions will be effective.  

 
3. If applicable, describe the process used to collect data from collaborations/cooperatives in a 

timely manner. 
 

4. For Applicants proposing homelessness prevention and/or homeless intervention services:  
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Applicant will be required to utilize the Local Homeless Management Information System 
(HMIS) to track and report client information for individuals who are at risk of 
homelessness or who are homeless.  Please explain how your organization will comply 
with the requirements outlined in Section 0630 – Homeless Management Information 
System (HMIS) Reporting Requirements. 

 
 

I. Staffing Plan  
1. Describe the overall staffing plan to accomplish activities including project leadership and 

reporting responsibilities.  Provide justification which indicates the staffing plan is 
appropriate for the proposed strategy/strategies.  
 

2. Using Section 0645 – Program Staff Positions and Time, list the project staff by title and 
the percentage of each position’s time to be spent on the program. 
 

3. Attach resumes or position descriptions for key staff to perform the described services 
and/or activities. 

 
 

Part II – Cost Effectiveness        Total points: 20 
 

Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum 
of $150,000 for the initial 36-month period) and provide the following information to describe 
the budget necessary to accomplish the proposed strategy/strategies. 
 
The application will be evaluated on how well it addresses all of the following: 
 

A. Budget  
1. A summary description of the budget justification for the program strategy/strategies is 

required. 
 

a. Applicants must use Section 0650 – Program Budget and Narrative to provide the 
required budget information.  All expenses should be identifiable, reasonable, and 
necessary.   

 
b. All subcontractors in this application who will receive City funds must be included 

in the program budget and the Applicant shall provide separate details for each 
subcontractor in the Program Subcontractors form located in Section 0650 – 
Program Budget and Narrative, page 3. 

 
2. Describe the Applicant’s fundraising and administrative percentage, calculated from its 

most recent Form 990. To do so, add the amount in Part IX (Statement of Functional 
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line 
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of 
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other 
methods may be used to calculate this percentage.  

 
For organizations that filed the short form (IRS Form 990EZ), utilize the long form 
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions 
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and 
administrative percentage calculation.  Your organization is not required to complete 
and resubmit the entire long form to the IRS, but must determine the calculation from 
the long form (IRS Form 990) parts identified above. 

 

 
B. Cost per Client  

1. Describe the average cost per City client served.  In the description, detail the calculation 
used to derive the average cost.  

 
2. If applicable, describe the average cost per client served from all funding sources.  In the 

description, detail the calculation used to derive the average cost. 
 

3. Describe the average cost per client achieving each of the performance measures proposed.  
In the description, detail the calculation used to derive the average cost. 
 

4. Provide justification which indicates the proposed cost is appropriate for the proposed 
strategy/strategies. 
 

5. Describe the return on investment/social impact the proposed strategy/strategies will make. 
 
 

C. Program Funding Summary  
1. Using Section 0655 – Program Funding Summary, provide an overview of all funding 

sources the Applicant will use for the proposed project.  
 

Part III – Local Business Presence       Total points: 10 
 
Local Business Presence:  The City seeks opportunities for businesses in the Austin Corporate 
City Limits to participate on City contracts.  A firm (Offeror or Subcontractor) is considered to 
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits, 
or has a branch office located in the Austin Corporate City Limits in operation for the last five 
(5) years.  The City defines headquarters as the administrative center where most of the 

http://www.irs.gov/pub/irs-pdf/f990.pdf
http://www.irs.gov/pub/irs-pdf/i990.pdf
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important functions and full responsibility for managing and coordinating the business activities 
of the firm are located. The City defines branch office as a smaller, remotely located office that 
is separate from a firm’s headquarters that offers the services requested and required under this 
solicitation. Points will be awarded through a combination of the Offeror’s Local Business 
Presence and/or the Local Business Presence of their subcontractors. 
 

1. Using Section 0605 – Local Business Presence Identification Form provide the 
information requested regarding the Applicant and Subcontractor(s), if applicable. 

 

Team’s Local Business Presence Points Awarded 

Local business presence of  90% to 100% 10 

Local business presence of 75% to 89% 8 

Local business presence of 50% to 74% 6 

Local business presence of 25% to 49% 4 

Local presence of between 1 and 24% 2 

No local presence 0 

 

Part IV – Bonus Evaluation Points       Total points: 25 
 

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum 
Category(ies) 
Maximum 10 points 
 
A maximum of 10 points will be awarded for Applicants who successfully propose a 
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s) 
and/or Life Continuum category/categories.  Applicants will be awarded up to the point values 
indicated below: 
 

• Collaboration: 
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate 

how the proposed collaborative will work together to maximize service delivery to 
the target populations or  

 
o A maximum of 10 points will be awarded for Applicants who successfully 

demonstrate how the proposed collaborative will work together to maximize service 
delivery to the target populations and successfully demonstrate how the application 
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum 
category/categories.   

OR 

• Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies): 
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate 

how the application meets additional Self-Sufficiency Goal(s) or  
 

o A maximum of 10 points will be awarded for Applicants who successfully 
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life 
Continuum category/categories.   

 
Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum 
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum 
category/categories their application addresses.  
 
1. If applicable, describe how the proposed collaborative will successfully work together to 

maximize service delivery to the target population(s). 
 
2. If applicable, provide information on how the application meets the additional self-

sufficiency goal(s) and/or Life Continuum category/categories. 
 
For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, 
see Section 0500:  Section 1 – Introduction, 1.1 & 1.2. 

 
 
B. Leveraging 

5 points 
For purposes of this solicitation, “leveraging” is specifically defined as follows.   

 
• Leveraged funding is a situation where City funding for the proposed program is required 

by a third-party funder in order to retain the existing third-party program funding and/or 
obtain new third-party funding.  Applicant must either:  

o currently receive third party funding that will no longer be received by the 
Applicant if it does not receive City funding for the program, or  

o Applicant has received a notice of funding award from a third-party funder that is 
contingent upon receiving City funding for the proposed program. 

In other words, leveraged funding is current and/or committed third-party funding that 
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for 
the proposed program through this City solicitation. 
 

• Leveraged funding must be direct funding for the program proposed by the Applicant and 
not funding for Applicant’s other programs or solely for Applicant’s general operations. 
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The following types of funding/donations ARE NOT considered “leveraging” under this 
solicitation and may not be included for consideration: 
 

• Funding from non-City sources that does not specifically require City funding to be 
awarded to the Applicant for the proposed program. 

• Funding and funding opportunities that are anticipated but for which the Applicant has 
not received a notice of funding/award.  

• Any type of in-kind, non-cash revenue such as time, expertise, or commodities. 
• Anticipated “Return on Investment” benefits for the Applicant or for the community as a 

whole. 
 
For each leverage opportunity, provide the following information: 
 
1. Identify the third party which requires that the Applicant receive City funding for the 

program in order to be awarded the third-party funds. 
 

2. Provide the name of the grant, award, or program under which the third-party funds 
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of 
third-party funding contingent upon receiving City funding under this solicitation. 

 
3. Specify the date(s) during which the third party requires that the Applicant to receive City 

funding in order to be awarded the third-party funds. 
 

4. Describe the quantified impact on the proposed program if the Applicant does not receive 
City funding under this solicitation. 

 
5. Provide contract or other documentation that confirms the requirement of City funding in 

order to receive the third-party funding as an attachment to the application. 
 
 
C. Healthy Service Environment 

Maximum 10 points 
A maximum of 10 points will be awarded for Applicants who create a healthy service 
environment for their clients, visitors, and staff.  Applicants will be awarded the point values 
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all 
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all 
four (4) policies described below. 
 

• Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes 
tobacco-free living.  A tobacco-free campus policy states: 
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o Use of tobacco products of any kind are not permitted on any property owned, 
leased, or rented by the organization (indoors and outdoors). This also includes 
parking areas and company cars. The policy applies to all employees, 
subcontractors, temporary workers and visitors. 

 
• Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports 

breastfeeding by employees and maintains a written worksite lactation support policy that 
is regularly communicated to employees. The policy includes: 

o employer provides work schedule flexibility, including scheduling breaks and 
work patterns to provide time for expression of milk; 

o the provision of accessible locations allowing privacy; 
o access nearby to a clean, safe water source and a sink for washing hands and 

rinsing out any needed breast-pumping equipment; and 
o access to hygienic storage alternatives in the workplace for the mother’s breast 

milk (may include the allowance of personal coolers onsite). 
 

• Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee 
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living, 
and the mental health of employees. The initiative encompasses healthy changes to the 
physical worksite environment as well as formal, written health promotion policies, 
programs or benefits impacting all employees. The initiative is promoted through 
educational and issue awareness efforts by the Applicant, signage and a supportive 
company culture, championed by leadership. 

 
• Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe 

environment for working and conducting business. The Applicant will not tolerate or 
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure 
to provide guidance for identifying and reporting threats and workplace violence. 

 

1. If applicable, describe how the Applicant has implemented one or more of the Healthy 
Service Environment policies outlined above.  Include the approved and signed 
policy/policies as an attachment to the application. 

 
2. If applicable, describe how the Applicant plans to implement one or more of the Healthy 

Service Environment policies outlined above.  Include the key personnel, by position name 
only, responsible for ensuring implementation.  Also, describe any technical assistance 
which will be provided to assist the Applicant to implement the selected policy/policies. 

 
Technical assistance is available from the City of Austin Health and Human Services 
Department Chronic Disease Prevention and Control Program to assist Applicants in planning 
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and 
Employee Wellness Initiative.  They can be contacted at 512-972-6760.   
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Additional Information: 

 
Proposal Acceptance Period:  All applications shall be valid until award, negotiation, and 
execution of contracts as directed by Austin City Council.   

 
Proprietary Information:  All material submitted to the City becomes public property and 
is subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire 
proprietary information in the proposal to be disclosed, each page must be identified and 
marked proprietary at time of submittal.  The City will, to the extent allowed by law, 
endeavor to protect such information from disclosure.  The final decision as to what 
information must be disclosed, however, lies with the Texas Attorney General.  Failure to 
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request. 

 
Authorized Negotiator:  Include name, address, and telephone number of person in your 
organization authorized to negotiate Contract terms and render binding decisions on Contract 
matters. 

 
Exceptions: Please be advised that exceptions to any portion of the Solicitation may 
jeopardize acceptance of the application. 

 
Application Preparation Costs:  All costs directly or indirectly related to preparation of a 
response to the RFA or any oral presentation required to supplement and/or clarify an 
application which may be required by the City shall be the sole responsibility of the 
Applicant. 
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Sac;tlon 0605: Local Business Prasence Identification 

A firm (Offeror or Subcontractor) is considered to have a Local Business Presence If the firm is headquartered 
in the Austin Corporate City Limits, or has a branch office located in the Austin Corporate City Limits in 
operation for the last five (5) years. The City defines headquarters as the administrative center where most of 
the Important functions and full responsibility for managing and coordinating the business activities of the firm 
are located. The City defines branch office as a smaller, ~motely located office that is separate from a firm's 
headquarters that offers the services requested and required under this solicitation. 

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE 
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE. 

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBE/WBE COMPLIANCE PLAN OR NO GOALS UTILIZATION 
PLAN, SECTION 0900 OF THE SOLICITATION. 

*USE ADDITIONAL PAGES AS NECESSARY* 

OFFEROR; 

Name of Local Firm Caritas of Austin 
Physical Address 611 Neches Street 
Is Firm located in the 
Corporate City Limits? (circle 

@ one) 

In business at this location for 
lves I past 5 yrs? 

Location Type: Headquarters 1 Yesxxx 

SUBCONTRACTOR(S): 

No 

No 

1 No 

Name of local Firm Linda Valseca 1 MA, LPC, 

1 Branch 1 Yes 

LCDC 
Physical Address 1823 Fortview Road, Suite 105, Austin, 
Is Firm located in the 
Corporate City Limits? (circle 

IYes I one) No 

In business at this location for 
IYes I past 5 yrs? No 

Location Type: Headquarters I Yesxxx 1 No 1 Branch 1 Yes 

Solicitation No. RFP EA00116 

I Noxxx 

Texas 78704 

I Nox.xx 
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Executive Summary 

1. Description of applicant: Caritas of Austin was founded in 1964 to help the most vulnerable 

individuals with basic needs such as food and shelter. Today, Caritas serves O' er 20,000 

individuals in Austin and Travis County who are experiencing homelessness .:>rare at-risk of 

losing their homes, including refugees fleeing religious and political persecution. Caritas utilizes 

evidence-based practices to address the issues of poverty and homelessness. Caritas considers 

quality case management the cornerstone of all programs and essential to client and program 

success. Case management encompasses assistance with accessing mainstream benefits/services, 

addressing physical and mental health issues, employment, housing , food, education and more. 

When provided case management and safety net services clients can stabilize with the help of the 

housing stability programs like, Permanent Supportive Housing. (PSH), Supportive Services for 

Veteran Families (SSFV), Refugee Resettlement, and Education Services. The focus of all 

programs at Caritas- it is a triad of care- income, housing and self-care. These represent where 

both the challenges and solutions live in transitioning from instability to self-sufficiency. 

2. How this application will address the primary self ·sufficiency goal and Life Continuum 

category identified: The primary Life Continuum ca1egory of "Adults and Families" with a self­

sufficiency goal of "Problem Prevention" were cho.;;en because it best fits the overall populations 

Caritas serve and the focus of the Mental Behavicral Health Services (MBHS) program. The 

MBHS program will utilize evidenced-based strategies such as Critical Time Intervention (CTI) 

and provide an array of rich and relevant professional education on clinical techniques to ensure 

staff is equipped with the strongest and sharpest tools to assist persons with mental illness to 

move along the change continuum. The strategies of the MBHS program are laser focused on 

improving the quality of life for persons challenged with mental illness and on preventing relapse 
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with innovative and preventative approaches. 

3. Description of any additional self-sufficiency goals and/or Life Continuum categories 

addressed: An additional self-sufficiency goal is "Universal Support Services" and a Life 

Continuum category of"Seniors & Persons with Disabilities." MBHS will predominantly serve 

clients in the PSH program (although all programs at Caritas may refer)- 100% have a least one 

disabling condition and many struggle with co-occurring conditions. Under the self-sufficiency 

goal of"Universal Support Services," MBHS will provide services to the aging, those with 

disabilities in the area of counseling, education and employment. 

4. Description of the need of the target population(s) for the strategies being proposed: 

Untreated mental health issues abound for the chronically homeless and those living in poverty. 

Due to an overburdened community mental health system - services and especially preventative 

mental health services are difficult to access. MBHS strategies allow for highly trained case 

managers and support staff using the CTI model to identify and act proactively to meet the 

mental health needs of clients. 

5. Summary of the proposed program strategies: MBHS brings together the best strategies of 

evidence-based practices for mental health services, such as: the use of CTI as a case 

management model designed specifically for working with the chronically homeless and those 

struggling with mental illness, and the Homeless Management Information System (HMIS) 

which allows for data driven program evaluation, client progress tracking and ensures case 

managers and support staff have access to the best academic mental health trainings available. 

6. Amount of funding requested: $310,505. 

7. Compliance statement: Caritas shall comply with all applicable rules and regulations of 

Federal, State and Local governing entities and will comply with all terms of this RF A. 
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Caritas of Austin- Mental Behavioral Health Services (MBHS) Proposal 

Part I- Program Overview/Strategy. 

A. Connection to the Self-Sufficiency Goals & Life Continuum Categories. 

1. How the application meets the primary self-sufficiency goal & Life Continuum category. 

Caritas serves the most vulnerable in the community: the homeless, disabled} chronically 

homeless with disabilities, documented refugees fleeing religious/political persecution, and the 

working poor. The Mental and Behavioral Health Services (MBHS) in this proposal will 

ameliorate mental health/substance abuse issues (Problem Prevention Self-Sufficiency Goal) by 

providing mental health/substance abuse counseling and treatment; peer support; psychiatric 

medication management; along with professional case management. MBHS meets the Adults 

and Families Life Continuum Category by providing behavioral health services to Caritas clients 

who are receiving basic needs, housing support, employment, and refugee resettlement services. 

B. Target Populations for the Goals. 

1. Describe the target populations that will be served and if this population is similar 

to/different from current service population. 

The target population served by MBHS is the same that Caritas has served for 50 years: low­

income households, homeless or at risk ofhomelessness, with mental and/or substance abuse 

illnesses. The 2012 Austin/Travis County Community Health Assessment (CHA) reported the 

need for mental health services was the foremost health concern raised by residents. Mental 

heaJth was considered a pressing concern by focus group/interview participants and cited an 

overwhelming lack of resources for people with mental illnesses, including a shortage of 

psychiatrists & mental health facilities. The CHA reported that insufficient resources resulted in 

long waiting lists and the mental health system was described as "crisis driven." The CHA 

stated that improved coordination of care was needed to address challenges, including 
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transportation to primary care & supportive housing. On 7/13/12, CHA findings were presented 

to One Voice Central Texas and the City of Austin. 

2. Provide data & soul·ces to demonstrate the need of the target populations for the 

strategies being proposed. 

According to the 2012 Travis County Behavioral Health Impact Report, a national SAMHSA 

survey on mental illness found that 20% of Texans over age 18 suffer from a diagnosable mental 

disorder, with 4% suffering from a serious mental illness (bipolar/ schizophrenia/major 

depression). 20% of Travis County adults reported poor mental health between 2008 & 2010. 

Travis County had a 33% increase in psychiatric hospitalizations from 2008 to 2010. The report 

also states that the Travis County public hospital system does not have the capacity to meet these 

psychiatric needs. Unlike other urban counties in Texas, Travis County has no psychiatric 

emergency room nor any kind of crisis stabilization unit connected to any major area hospital 

emergency departments. CARIT AS' NEED: MBHS clients will be existing Caritas clients. The 

primary MBHS client group will be people living in Caritas Permanent Supportive Housing 

(PSH) with documentation ofhomelessness and a disability. According to HMIS (Homelessness 

Management Information System) trend data of Caritas' PSH population: 100% are homeless; 

60% have documented mental and/or substance abuse issues; 42% have at least two documented 

disabilities; and 1 7% are victims of domestic violence. 

3. Describe the strategies that will be implemented to serve clients with criminal history. 

Caritas does not discriminate in service delivery to people with a criminal history. In fact, all 

services are aimed at housing the most vulnerable, including those with barriers such as criminal 

history. Caritas established the Partnership in Housing (PI H) program with Downtown Austin 

Page 2 of29 



Caritas of Austin - Mental Behavioral Health Services (MBHS) Proposal 

Community Court (DACC) specifically to provide supportive housing to clients with a criminal 

history. Caritas will prioritize Adults and Families and; Seniors/Persons with Disabilities. 

4. Describe how the Client Eligibility Requirements will be documented. 

MBHS services will be offered to existing Caritas clients - individuals and families in poverty 

who need housing assistance while working to become self-sufficient. Caritas' standardized 

documentation practices are consistent with the City Social Services funding requirement. 

PSH clients must meet the following to be eligible for supportive housing and MBHS services: 

• Meet homeless definition (according to US Dept of Housing/Urban Development (HUD) 

• Have a documented disability 

• Provide proof of identity (proof of residency is waived for homeless) 

Other Caritas clients must meet the following to be eligible for housing services and MBHS: 

All applicable program and funding eligibility requirements, including, but not limited to: 

• Meet at-risk or homeless definition (according to HUD) 

• 200% of Federal Poverty Level (FPL) or below 

• Financial crisis that puts housing at risk or led to loss of housing 

• Be a resident of Austin or Travis County 

• Provide proof of identity 

In addition, all clients must sign: a Caritas Release ofinformation (ROI); a program agreement. 

and HMIS ROI (optional). All documentation is entered in HMIS and maintained in client files. 

5. Describe how the agency will ensure all 4 of the following CLAS Standards are in place 

to ensure cultural/language differences are not a barrier to services. 

Caritas is committed to and has extensive experience providing culturally sensitive social 

services utilizing a variety oflanguages. For more than 35 years, Caritas has operated a refugee 

Page 3 of29 



Caritas of Austin- Mental Behavioral Health Services (MBHS) Proposal 

resettlement program and has resettled over 13,000 refugees, 450 annually. Caritas staff is 

provided diversity and cultural sensitivity trainings. Many of the staff were born outside the U.S. 

and 15 languages (including American Sign Language) are spoken among staff. Caritas can also 

pay for interpreters and translation services for clients and will do so for MBHS services, if 

needed. Caritas utilizes Limited English Proficiency (LEP) policy, which is designed in 

accordance with Title VI of the Office of Civil Rights Act. Caritas takes steps to ensure persons 

with LEP have meaningful access/equal opportunity to participate in services and programs. 

C. Program Strategy to Accomplish the Goals. 

1. Describe the program strategy/strategies. 

The MBHS program strategies will provide the target population with comprehensive 

mental/behavioral health supports. The strategies Caritas will use are: 

(a) Ensure easy and seamless access to preventative and intervention mental health services; 

(b) Utilize network of providers to obtain/maintain mental behavioral service delivery in a cost­

effective manner addressing behavioral health issues including relapse, homelessness, and crime; 

(c) Invest in ongoing trainings for case managers in psychosocial, mental behavioral health 

science skills, advanced motivational interviewing (MI), recovery focused case management, 

traurna-infonned care, etc.; 

(d) Utilize Critical Time Intervention (CTI) case management model focused on prevention, 

designed specifically for the chronically homeless with mental health diagnoses, 

(e) Provide additional support through a Certified Peer Support Specialist, and 

(f) Conduct Data Driven Program Evaluation by analyzing HMIS data/outcome measures to 

make improvements. 
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2. Describe how the proposed strategies reflect evidence-based, research-based, or 

promising practices. 

The MBHS program brings together evidenced-based practices to offer a continuum of 

mental/behavioral health services based on client need. The following strategies are evidenced­

based practices and chosen due to preventative, positive and proven outcomes for the target 

population: adults, families, seniors and those with disabilities who are or have been homelesst 

with mental and/or substance abuse issues. The foundation for the MBHS program is the 

recovery focused case management model, Critical Time Intervention (CTI). CTI is an evidence­

based case management model designed to prevent recurrent homelessness and other adverse 

outcomes among persons with severe mental illness. The key methodology of CTI is linking 

vulnerable individuals to support services in a community setting to reintegrate them into 

society. Caritas proposes these services include a team of case managers, certified peer support 

specialists, and the mental/behavioral support services of a clinical supervisor and therapist to 

meet the fidelity of the CTI model. Caritas case managers have extensive training in CTI at the 

onset of the MBHS program. Together, this team provides a continuum of se.rvices to prevent the 

re-institutionalization of clients, prevention of relapse in the case of substance abuse, and 

opportunities for social engagement and employment. This proposal includes a strong on-going 

training component on evidence-based practices in order to ensure staff have the tools and skill 

sets to serve the target population. Motivational Interviewing (MI) is an evidence-based practice 

with a client centered and goal directed technique used in case management to gain behavioral 

change. MI has been applied to behavioral problems related to alcohol and substance abuse as 

well as health promotion, medical treatment adherence, and mental health issues. This technique 

encourages the client's self-efficacy for change and develops a client action plan. Trauma 
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Informed Care (TIC) is an evidenced-based practice that helps case managers provide care, 

recognize triggers and vulnerabilities, and work more effectively with trauma survivors. Lastly, 

Certified Peer Support Specialist is an evidence-based practice which helps utj}ize a mental 

health and or substance abuse with the assistance from someone who has experienced mental 

illness and/or substance abuse and recovery to help people in recovery. 

2.a. For evidence-based or researched-based programs, provide a description of the· 

evidence used, including sources, and method for ensuring model fidelity. 

Critical Time Intervention (CTI) - The website at www.evidencebasedprograms.org cites two 

well-conducted random controlled trials for individuals with mental illness. These trials 

evaluated CTI in New York City, a setting with high-quality community services available for 

individuals facing homelessness. The following summarizes the program's main outcomes 

measured in each study, including outcomes for which no or adverse effects were found: 

• There was a sizable reduction (24 - 67%) in the average number of nights spent homeless, 

• Greater than 60% reduction in likelihood of homelessness at 18 month follow-up or 9 

months after intervention, and 

• 24% reduction in nights spent in psycbjatric hospital, resulting in $24,000 health care cost 

savings per person. 

Caritas will meet model fidelity by ensuring clinical supervisor, therapist and case managers 

hold bachelors or masters degrees. Peer support specialists will be certified. 

Motivational Interviewing (M1)- Research on MI has examined its effectiveness in reducing 

substance use and improving treatment engagement and adherence. A random, control group 

study (Martino et al., 2000) of people with co-occurring disorders admitted to a treatment 

program found that participants who received a single session ofMI upon admission were more 
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likely to participate in treatment and to stay in the program longer than those who received the 

standard interview technique. (The SAMHSA National, Gains Center, January 2011). 

Model fidelity will be established utilizing the four guiding principles for MI: 

(I) express empathy, (2) develop discrepancy, (3) expect and roll with resistance, and 

( 4) support self-efficacy. 

Certified Peer Support Specialist (CPSS) -There is significant evidence to support the 

efficacy of CPSS with this target population as published in several credible journals including 

Annals of Family Medicine, Family Practice, Patient Education and Counseling, and 

International Journal of Psychosocial Rehabilitation. A randomized study of a mental health peer 

education and support group in the Veterans Administration used these tlrree groups: a recovery­

oriented peer-led group (Vet-to-Vet), a clinician-led recovery group, and usual treatment. The 

sample included 240 veterans. Recovery and mental health assessments were obtained at 

enrollment and three months later. Across groups, depression and functioning, psychotic 

symptoms, and overall mental health improved significantly with the peer-led group. 

(Journal of Affective Disorders; December 2012) 

3. Describe how the program strategies align with the goals outlined in Section 0500-

Scope of Work: Section 3- Principal Objective and Goals. 

With "Adults and Families," MBHS aligns with the behavioral health goal by linking diverse 

client populations to agencies/professionals specializing in the provision of mental /physical 

health services. MBHS specifically addresses self-sufficiency goals for the target populations of 

.. Adults and Families" and "Seniors and Persons with Disabilities." In the past two years, clients 

have been connected with experienced and qualified therapists, in-patient and outpatient 

treatment centers, transportation to facilitate attendance, and trainings to increase self-efficacy. 
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Moving forward, the MBHS program will begin to implement Certified Peer Support Specialists 

(CPSS) to work individually with clients relating to their mental health and substance abuse. 

The importance of these services is that support is provided by individuals with shared 

experience of the disabling power of mental illness and/or substance abuse. Focusing on the 

population of"Seniors and Persons with Disabilities," MBHS directly corresponds with the 

outlined self-sufficiency goals through the provision of a continuum of mental/behavioral health 

services. Clients eligible for MBHS will already be working with a Caritas case manager on 

goals such as accessing affordable housing, transportation needs, employment and education. 

MBHS strengthens existing CTI case management by filling in the gaps and offering wrap 

around services that focus on the cognitive/mental/behavioral health of all clients such as 

substance abuse, anxiety, suicide prevention and depression. The CPSS will provide a unique 

role and perspective when working with clients on recovery goals. The CPSS and client will 

work together to locate opportunities for life fulfillment including social activities, volunteer 

work and recreational engagement. 

4. Describe how the program strategies correspond to Imagine Austin. 

The totality ofMBHS program strategies are preventative services. MBHS and Imagine Austin's 

Vision statement align where it cites "Austin is a beacon ... where diversity and creativity are 

celebrated" because it is through recovery focused case management, quality mental health 

services and relapse prevention where healing begins. As recovery strengthens and the person 

starts to mend and become whole again they can begin transitioning back into the community. A 

person walking in recovery will need a community that appreciates, embraces differences, and 

values diversity as strength. This recovery need aligns with the mission statement "Austin 
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Values and Respects its People," specifically the portion of the statement which states, "and 

where we have the opportunity to fully participate and fulfill our potential." 

5. Describe barriers/challenges the target population may encounter accessing services and 

how these barriers will be mitigated. 

When working with ''adults and families" or "seniors and persons with disabilities," barriers 

most often arise from the clients ' long history ofhomelessness, mental illness, or trauma. These 

populations struggle to remain engaged in services after experiencing a lifetime of neglect which 

has shaped how they respond to outreach. Ensuring that all staff are providing "trauma-informed 

care," and are trained with client centered CTI methods and strengths-based approaches can 

mitigate negative responses to treatment. These populations additionally struggle from limited 

transportation options. Depending on client location, transportation may take over an hour using 

public transportation: something which may be unbearable for a client experiencing mental 

illness or physical disability. Maintaining a budget for transportation assistance eases the 

challenge of physically accessing services. 

6. Describe how the proposed strategies wiU be implemented to successfully reach 

individuals in multiple Life Continuum categories. 

MBHS will be offered to current Caritas clients. Caritas serves populations across all the Life 

Continuum. "Adults and Families'' and "Seniors and Persons with Disabilities" will 

automatically be reached and services will be made available without prejudice. Case managers 

will continue to work directly with clients and collaborate with the interdisciplinary team to 

identify individuals who might benefit from mental and behavioral interventions. Through 

relationships and MOUs with service providers, the referral process has been streamlined to 

allow Caritas clients to quickly gain access services. 
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7. Describe barriers/challenges you may encounter implementing the proposed strategies 

and how you wiU overcome them. 

Based on years of experience implementing a variety of similar successful programs within 

Caritas, we do not anticipate any significant barriers as this is an established program of two 

years. The proposal is focused on program growth. Staff is managing service delivery to current 

and new clients. The challenge is that Caritas will be transitioning from utilizing GAF (Global 

Assessment ofFunctioning) to the SSOM (Self-Sufficiency Outcomes Matrix). This will 

involve ECHO (Ending Community Homelessness Coalition) adding the SSOM in HMIS so that 

it can more accurately measure self~sufficiency scores. To mitigate the challenge, Caritas staff 

has already begun working with ECHO to pilot the changes prior to new grant funding. 

8. Describe subcontractor partnerships/informal relationships with service providers not 

funded under this application. Describe how they are necessary and/or appropriate for the 

strategies pr·oposed. 

Subcontractor partnerships have been established with: 

• Fozmdation Communities: Have agreement to lease units to house PSH clients; clients 

can access resident supportive services such as food pantry, financial literacy classes 

• Linda Valseca MA.,LPC.,LCDC: Individual, client-centered therapy; clinical supervisor 

for CTI staff; and provides mental health/substance abuse training for staff 

• Psychiatric Nurse: Individual treatment platming surrounding medication management, 

symptoms and side effects, and health literacy for clients 

• Samaritan Counseling Center: Nonprofit providing individual, client-centered therapy 

Informal relationships included, but are not limited to, are: 
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Austin Recove1y: In-patient and out-patient substance abuse treatment center; Texas Star: In­

patient and out-patient substance abuse treatment center for individuals experiencing co­

occurring substance abuse and severe mental illness; Developmental Counseling: Out-patient 

treatment center; Austin Center for Therapy and Assessment: individual, client centered 

therapy~ Austin Travis County Integral Care (ATCIC): services for mental and behavioral 

health needs; Center (or Survivors o(Torture: specialized individual and family therapy for 

survivors of torture; OSAR (Outreach, Screening & Assessment Referral). These partnerships 

and relationships are appropriate because they are local, community agencies dealing with the 

target population served by MBHS. 

9. Describe the project activities. 

A) Case Management - Clients meet regularly with a Case Manager to develop and work on an 

Individual Service Plan (ISP) for obtaining the highest level of self-sufficiency. 

B) Screening and Assessment- Clients are screened for eligibility for MBHS services at intake. 

Case Managers trained in mental health issues will assess clients' need for MBHS services as it 

relates to their ISP; clients may also self-report the need for services. 

C) Intake and Service Recommendation -Case Managers send a referral for services to the 

mental health professional. The professional will meet with and assess the client to make a 

recommendation for continuation of services. 

D) Supportive Services- Supportive Mental and Behavioral Health Services are maintained in 

accordance with the Critical Time Intervention method of case management. Wrap around 

supportive services include an LPC/LCDC, Certified Peer Recovery Specialist, psychiatric nurse, 

inpatient and outpatient treatment centers and intensive case management. 
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E) Self..Sutliciency- Each client's ISP is designed to lead to self-sufficiency. Meeting the goals 

of the ISP is the measurement for self-sufficiency. 

F) Program/Fiscal Oversight- Caritas has key staff to oversee the program: the Executive 

Director, CFO, Housing Services Director, and Program Coordinators/Program Managers. Staff 

monitors all expenditures, generates financial/program reports, while ensuring that clients do not 

receive duplicate services and client spending limits are met. 

G) Program Monitoring and Reporting- Caritas management regularly reviews each program's 

performance and monitors HMIS data completeness/quality. 

10. Describe how your organization wiU adhere to the CoA HHSD Homeless Housing 

Habitability Standards. 

Case managers complete an inspection of each unit where individuals are to be housed using a 

property inspection worksheet. These inspections ensure units comply with the City of Austin 

HHSD Homeless Housing Habitability Standards. All units are inspected at program entry and at 

least annually thereafter. Inspection records are kept in the client file. 

D. Performance Measures- Impact on the Goals. l. Describe how the Applicant wiU 

calculate the required and any other proposed outputs and outcomes. 

Caritas utilizes a variety of methods to assess program efficacy. A benefit Caritas has in 

evaluating programs is HMIS. All clients have their demographic information entered into HMIS 

upon program entry. This information includes disability/homelessness status, income 

information, household information, and lists services provided to clients, including MBHS. Any 

number of reports can be designed to display changes in client status or progress on client goals. 

Output measures will include the required unduplicated client counts and outcome measures 
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selected align closely with Caritas' goals to assist individuals, families and those with disabilities 

or other baniers to self-sufficiency. 

OUTPUTS 

Outout#l: Number ofunduplicated clients served per 12~month contract period. 

This required output will be measured by counting any client who received MBHS service(s) 

as an unduplicated client. Clients continuing services from quarter 4 of the previous grant year 

will be carried over and counted as unduplicated in quarter 1 of the new grant year. 

Output #2: Number of unduplicated clients served during initial36-month contract 

period. This required output will be measured by counting any client who received MBHS 

service(s) during the 36-month contract period as one unduplicated client. Clients continuing 

services from quarter 4 of the previous grant year will be carried over and counted as 

unduplicated in quarter 1 of the new grant year. Numbers will be tracked through HMIS. 

OUTCOMES 

Outcome Measure Addressing# 3: % of individuals who make progress toward 

treatment plan goals. The annual goal is for 75% of clients in mental health/substance abuse 

treatment to have a decrease in their total "General Disability Score'' when compared to 

baseline. This outcome is measured utilizing The World Health Organization Disability 

Assessment Schedule 2.0 (WHODAS). This assessment tool was developed through a 

collaborative international process. It is considered a reliable tool in assessing overall health 

status/disability across a variety of cultures/situations. The WHODAS 2.0 analyzes the impact 

of mental/physical health conditions on daily life. It provides a "General Disability Score" out 

of a total of 180 as we11 as scores within individual categories of well-being. The WHODAS 

will be administered within 30 days of entry to provide a baseline, then quarterly and at exit. 

Page 13 of 29 



Caritas of Austin • Mental Behavioral Health Services (MBHS) Proposal 

Scores will be entered in HMIS. Treatment program performance will be measured by the 

number of clients whose scores increased or stayed the same relative to the baseline, divided 

by total number of clients with a baseline WHODAS. 

Outcome Measure Addressing #5: % of individuals who demonstrate improved life 

skills and/or knowledge. This outcome will apply to clients receiving any other MBHS 

services (transportation, certified peer support specialist, translation services, etc.). The Self­

Sufficiency Outcome Matrix (SSOM) will be completed in HMIS and is designed to rate a 

client's progress in gaining/maintaining self-sufficiency skills. Clients will be assessed at 

intake for baseline, then monthly and at exit. The ammal program performance goal will be an 

increase in overall SSOM self-sufficiency score. This will be measured by number of clients 

with an increase or stable SSOM score from baseline, divided by total number of clients with 

a baseline SSOM score. 

E. Service Coordination. 

1. Describe how the Applicant coordinates services with services provided by other 

agencies in order to minimize duplication & maximize access to services. 

Caritas has a process for coordinating services with other local agencies in order to minimize 

duplication. This process involves ongoing, active engagement in ECHO work groups 

tlrroughout the community, in which a continuum of care has been established to avoid 

duplication, as well as screening on the individual level utilizing HMIS. Caritas staff screen 

clients at intake for current enrollment in social services as well as previous use. Clients who do 

not meet eligibility requirements are referred to other service providers or to United Way (2-1-1). 

Caritas staff maintains open communication with referral sources to triage high need clients and 

locate other applicable agencies, if needed. Coordination with Foundation Communities and 
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their associated programs including resident services and SAMHSA enables Caritas supportive 

housing clients to access funds and services in areas not covered by Caritas programs. 

2. Describe how the Applicant coordinates with other agencies. 

Caritas staff has performed extensive outreach to specialized agencies to meet the 

mental/behavioral health needs of clients. Direct referral relationships have been formed with 

in/out-patient substance abuse treatment centers, therapist and holistic care facilities. Caritas has 

organized meetings with Austin Travis County Integral Care (ATCIC) to streamline the referral 

process and identify gaps in services. Caritas maintains involvement with ECHO in the plans for 

city-wide Coordinated Assessment. Use of a centralized coordinated assessment will allow for 

eligible clients to be referred only to programs they are qualified. Furthermore, service providers 

will be able to track the services utilized by clients to ensure they are connecting to relevant 

resources without duplication. 

3. Attach program Memoranda of Understanding (MOll) and explain how this 

arrangement improves service delivery. See attachment for MOUs/Letters of Intent. 

MOUs and Letters of Intent, to enter into a MOU, have been obtained from many area service 

providers (see required attachments). These MOU's and Letters of Intent defme what services 

are to be provided to MBHS program participants. A written agreement between parties ensures 

that clients are granted every service opportunity relevant to treatment goals, without risk of 

overreaching into services which may not be covered by MBHS. MOUs also streamline and 

expedite client services by outlining the referral and payment process. Providers who enter into a 

clearly defined relationship with Caritas have the added assurance that they have a liaison in the 

case manager who can assist with coordination of services for clients. 
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4. Describe bow clients will be connected to mainstream resources/public benefits and/or 

other City-funded services in order to maximize self-sufficiency. 

As part of a client's treatment plan and self-sufficiency goal, they work with case managers to 

develop a plan to obtain public benefits and increase their income (earned or unearned). Case 

managers can utilize the on-line resource, YourTexasBenefits, or can provide transportation to 

offices to apply for SNAP, Medicaid or SSI/SSDI. Staff trained to use SOAR can submit an 

SSI/SSDI application for an expedited response to benefits or link clients to local contacts 

specializing in SSIISSDI applications. Eligible clients are connected to MAP for medical care. 

5. Describe additional services, not included in this application, which will be provided to 

the target population and how they will access those services. 

Caritas provides clients experiencing poverty with a service continuum begirming with a safety 

net and linking them to resources to achieve self-sufficiency. This includes help with basic needs 

and supportive services such as: one-time rent or utility payments; one-time or short-tenn 

mortgage payments; rental and/or utility deposits; move-in expenses; rent and utility subsidies; 

intensive case management; housing location services; referral for mediation/legal services; food 

assistance and employment assistance; plus education classes focusing on financial stability/life 

skills. In offering these services, Caritas seeks to prevent homelessness and decreasing the 

demand on homeless shelters. 

6. Describe how your organization participated in planning for Coordinated Assessment 

and how your organization will coordinate/collaborate with this initiative. 

Caritas' Executive Director Jo Kathryn Quinn and the Housing Services Director Lori Frasco 

both serve on ECHO's Coordinated Assessment Steering Committee. All program directors, 

program managers, grants/data collection staff, and BSS+ coordinators participate in ECHO 
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work/task groups including those plarming Coordinated Assessment. Caritas case managers and 

screening/assessment specialists attended training and took part in ECHO's 151 p ilot of 

Coordinated Assessment in Fall 2013 -testing the intake and SSOM (Self Sufficiency Outcome 

Matrix) assessment forms with 45 clients. In April20 14, Caritas took part in the 2nd pilot­

testing the intake and VI- SPDAT (Vulnerability Index- Service Prioritization Decision 

Assistance Tool) assessment with 40 clients. Throughout the funding period, Caritas will 

provide feedback to ECHO as it works collaboratively with the pilot agencies. The Coordinated 

Assessment Steering Committee detem1ined that multiple but limited points of entry with trained 

assessment specialists will work best in Austin/Travis County. Caritas is a proposed point of 

entry and is a part of Phase 1 (March - September 2014) and Phase II (begins October 2014). 

F. Community Planning Activities. 

1. Descr ibe Applicant's involvement in community planning specific to services proposed. 

Caritas has an established community presence and participates in several community planning 

activities geared specifically to improve/coordinate Mental and Behavioral Health Services for 

clients. Staff members with direct client contact attend: bimonthly in~service trainings with a 

licensed LPC LCDC, monthly Social Services Case Management Network meetings through 

Goodwill, and Community Resource Coordination Group to coordinate services to clients with 

mental, physical and substance abuse issues. Staff meet weekly with a licensed LPC LCDC to 

directly faci litate client care as well as meet with Foundation Communities Resident Services to 

coordinate assistance through SAMHSA. Caritas' Integrated Services staff attend quarterly 

meetings with community refugee services providers such as Project Access, the Texas Office of 

Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The Integrated 

Services Program Director is a board member of Disability Rights Texas, the designated federal 
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Protection and advocacy agency for people with disabilities in Texas. Also, 63 staff members are 

certified in Mental Health First Aid, a SAMHA-endorsed, evidence-based best practice. 

2. Describe Applicant's involvement in any other relevant community planning activities. 

Caritas' is significantly involved in the homeless/housing service work groups/committees that 

relate to the Austin/Travis County Continuum of Care. Caritas is a member of ECHO- a local 

collaboration of homeless service providers, interested organizations and individuals that 

provides leadership and engages policymakers/the community in ending homelessness. Caritas 

Grant Manager, David Nobles, is also a chair member on the ECHO HMIS Workgroup. An 

essential component of ending homelessness is to address the mental/behavioral health needs of 

the MBHS target population. Caritas is also active on several other planning bodies which focus 

on problem prevention and universal support services including: 

• Keep Austin Housed: AmeriCorps program focuses on housing stability and employment 

• One Voice Central Texas: health & human services best practices in nonprofit leadership 

• SAMHSA, NAMI, ATCIC: trainings, planning on mental illness and substance abuse issues 

• Texas Office of Immigration & Refugee Affairs and Project Access: refugee services share 

and work on best practices; resources for physical and mental health services 

• Disability Rights Texas Board Membership: protection for individuals with disabilities 

• Austin Energy Consumer Committees: plan discounts and payment plans for low-income 

• CAN (Community Advancement Network): leverages community resources for change 

• Austin/Travis County Reentry Roundtable: advocacy for inmates/former inmates 

• Downtown Austin Alliance: planning citizen safety; helps the homeless, social services 

• Rosewood Choice h1itiative & Restore Rundberg: planning for East Austin housing 

• BSS+ Collaborative Meetings: plans for serving the homeless or at-risk ofhomelessness 
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• JSC School & Family Work Group: plan to create stable communities for students 

• Texas Homeless Network: work to support groups who prevent and end hotnelessness 

G. Overall Evaluation Factors Regarding Applicant. 

1. Describe the Applicant's experience within the last 5 years managing relevant 

local/state/federal contracts and include the contact information of the funder for the 

contracts identified. 

See attachment: Funder Contact Information and Associated Grant Information. Over the past 5 

years, Caritas administered over $27.9 million in federal and local government contracts. This 

amount includes over $3.1 million in City dollars. Services provided includes: homelessness 

prevention/rapid rehousing/intensive case management (ARRA-HPRP, Community Support 

Program, Best Single Source/Best Single Source+); permanent supportive/transitional housing; 

mental health/substance abuse counseling/treatment; resettlement of documented refugees; 

employment services; food; etc. FEDERAL CONTRACTS: Over the past 5 fiscal years, Caritas 

administered $19.7 million in federal contracts. The average annual expenditure of federal funds 

was $3.9 million. TRAVIS COUNTY CONTRACTS: Over the past 5 fiscal years, Caritas 

administered over $1.28 million in Travis County contracts. 

a. The Applicant must describe any relevant City of Austin Health and HHSD funding 

received within the last 5 years. 

See attachment: Funder Contact Information and Associated Grant Information. Over the past 5 

fiscal years, Caritas administered over 6.9 million in City contracts. Caritas is currently 

implementing MBHS. This document is a proposal to renew and expand the program services. 

2. Describe experience within the last 5 years working with the target populations proposed 

in this Application. 
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Since 2006, Caritas has been serving the primary MBHS population: chronically homeless, 

disabled people through permanent supportive housing. For 50 years, Caritas served the other 

populations targeted by MBHS: people experiencing recent homelessness, working poor 

families, documented refugees, and those at-risk oflosing housing. 

3. Describe experience within the last 5 years providing services identical and/or similar to 

those proposed in this application. 

Since 1964, Caritas has resettled documented refugees fleeing persecution, Since the early 1970s 

Caritas has provided basic needs and case management services to the homeless and working 

poor. Since 2006, Caritas has provided permanent supportive housing for chronically homeless, 

disabled people. Across all these populations, Caritas has provided mental and behavioral health 

services using unrestricted dollars, when available. Caritas also works with other organizations 

(ATCIC, Center for the Survivors of Torture. etc.) to provide mental health care for clients. 

H. Data Management/Program Evaluation. 

1. Describe past successes/challenges with data management/reporting, including past 

experience utilizing an electronic data system. 

As a participant in HMIS since its inception in 1998, Caritas has significantly expanded its 

HMIS data entry to ensure data quality among programs, including MBHS. BSS+, SSVF, HUn­

funded programs, Employment Programs, documented Refugee Resettlement Programs, and the 

Food Pantry. They utilize HMIS to track client outcomes/report program performance. 

Collecting and analyzing all program data in HMIS facilitates service delivery, decreases the 

likelihood of service duplication, and supports expert program performance evaluation. Caritas 

has been able to successfully and smoothly track accurate client information in regards to basic 

identifying information, eligibility, service transactions, and case manager notes. 
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2. Describe how data are used for identifying problems in strategies, service delivery and 

expenditures, steps to determine corrective actions, and how the Applicant will ensure 

corrective actions will be effective. 

One of the strengths of MBHS has been its program evaluation component. Since the beginning, 

MBHS has utilized HMIS to collect and evaluate program data. Since HMIS is a shared 

database, real-time data about the program and about clients specifically is accessible. This has 

allowed issues regarding program implementation, data entry/tracking, achievement of 

outputs/outcomes, and general program challenges to be shared effectively with program 

management. Through ongoing monitoring, monthly/quarterly reporting, and program 

supervision, Caritas can identify ifMBHS is meeting its benchmarks. When challenges/problems 

are identified, management staff meet to problem-solve and make program modifications. 

3. Describe the process used to collect data from collaborations. Not applicable. 

4. Explain how your organization will comply with HMIS Reporting Requirements and 

utilize HMIS to track/report client information. 

Caritas is an active HMIS participating agency under the direction of ECHO and receives 

ongoing HMIS training. MBHS is required to meet HMIS Data Entry and Reporting 

Requirements. The Data Completeness Report Card current contract period 411/12-3/31/14 is 

above 95% or "Excellent'' rating. Caritas has been compliant with City HMIS requirements since 

they were first implemented in April 20 12 and is involved in the Coordinated Assessment plan. 

I. Staffing Plan. 

1. Describe staffing plan to accomplish activities including project leadership/reporting. 

Provide justification which indicates staffing plan is appropriate for proposed strategy. 
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See attachment Section 0645 - Program Staff Positions and Time and Position Descriptions. 

MBHS will be supervised by the Director of Housing Services. Together with the 

Grants/Contracts Manager, they will assure that the program meets client needs, that 

perfonnance is met, and that HMIS data/reporting is timeless and accurate. The staffing plan 

includes a portion of the 8 PSH case managers' time. Approximately 90% of the MBHS clients 

will be case managed by these staff. Additionally, they will coordinate MBHS services for 

clients. The Certified Peer Support Specialist is the only full-time staff for this project. They will 

work with all MBHS clients. Other program staff, Psychiatric Nurse and Professional 

Counselor(s), will be subcontractors. The Accounting Assistant, Accounting Manager, HR 

Coordinator, CFO, and IT Specialist provide administrative/fiscal support to the program, 

including paying vendors, payroll, HR services, etc. Program staffing is based on the evidence­

based practices sited in this proposal and is appropriate for the services to be provided. 

Administrative staffing is minimal and covers only basic overhead costs. 

2. Using Section 0645, list the project staff by title and the% of each position's time to be 

spent on the program. See attached. 

3. Attach resumes/position descriptions for key staff to perform services. See attached. 

Part ll- Cost Effectiveness. A. Budget. 

1. A summary description of budget justification for required program strategy/strategies. 

See attached. 

2. Describe the Applicant's fundraising and admin %, calculated from its most recent 

Form 990.. Caritas ' fundraising & administrative percentage is 7.6%. 

Part IX, Line 25, Column C = $318,243. 

The sum of these amounts is $781 ,284. 

Part IX, Line 25, Column D = $463,041. 

Part VIII, Line 12, Column A= $10,308,597. 
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$781,284 divided by $10,308,597 = 0.0758 

B. Cost per Client. 

1. Describe the average cost per City client served and detail the calculation used. 

The average cost per client served is $5,083. 

Calculation: Total request amount divided by number of unduplicated clients to be served. This 

average is the most basic method of ensuring that services provided are reasonable in cost. For 

MBHS, the major cost driver is the cost of in-/out-patient treatment, which is $14,500 per client. 

MBHS funds will provide treatment for 4 clients. This cost is 16% of the total budget. 

2. If applicable, describe the average cost per client served from all funding sources. 

The City will provide 100% ofMBHS funding. 

3. Describe the average cost per client achieving each of the performance measures 

proposed. In the description, detail the calculation used to derive the average cost. 

MBHS proposes to serve at least 60 unduplicated clients per year. It is projected that all 60 

clients will see the professional counselor an average of twice per month. Calculation: The 

average cost for 1 client to see the counselor twice per month for 1 year is $1,820. Calculation: 1 

client times 26 sessions per year times $70 per session= $1,820. Therefore, 60 clients times 26 

counseling sessions per year times $70 per session = $109,200, which is the amount budgeted for 

mental health counseling. This budgeted ensures that at minimum the output targets will be met. 

4. Provide justification which indicates the proposed cost is appropriate for the proposed 

strategy I strategies. 

Two services provided by MBHS are the major cost drivers of the program. Those services are 

in-/out-patient rehabilitation and professional substance abuse/mental health counseling. 

Treatment averages approximately $12,500 for 30 days of service. Repeated attempts to 
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negotiate lower prices with vendors has not resulted in cost savings. However, successful 

negotiations have resulted in lower costs of professional mental health/substance abuse 

counseling from a market rate of $1 00+ per hour down to $70 per hour. This amount is a 30% 

cost savings. Additionally, the amount of staff time involved in MBHS is minimal. The Caritas 

staffing budget is only 3% of eight case managers' time. This is the estimated time required to 

coordinate MBHS services and to ensure data completeness/quality in HMIS. General operating 

costs are also minimal and cover proportionately small amounts of Caritas' cost of doing 

business (utilities, audit costs, HR, cutting checks, building security, etc.). 

5. Describe the return on investment/social impact the proposed strategy/strategies will 

make. Persons with untreated mental illness/substance use issues are much more likely to access 

emergency health services and the criminal justice system. MBHS services will specifically 

reduce the# of preventable emergency room visits; reduce the# of hospital admissions that are 

preventable; greatly enhance the ability of Caritas clients to meet case management goals and 

move toward self-sufficiency; and will reduce the # of hospital, emergency room, and emergency 

psychiatric emergency services that are preventable. In an article published , July 5, 2012, on 

psychiatryonline.org, it was reported that schizophrenia treatment is $8509 for ll days and bi­

polar treatment for 9.5 days is $7593. If 50% of the MBHS projected clients to be served 

returned to a psychiatric hospital for services- it would cost $255,270. Additionally, This is 

supported by data from the 2012 Travis County Behavioral Health Community Impact Report: 

lack of sufficient services for individuals with behavioral health issues and substance abuse 

issues results in increases in homelessness, incarceration costs, inappropriate emergency room 

use, and demand for very limited state hospital beds, Law enforcement and mental health 

officials report that insufficient funding also extends law enforcement travel time and increases 
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costs to transport patients who are in mental health crisis. Scott Keyes, reported on 

thinkprogress.org, "the data was collected by Impact Hornelessness, an advocacy group in 

central Florida. The organization identified 37 homeless people in Osceola County who were 

collectively arrested 1,250 times between 2004 and 2013 at a cost of$104 per booking. During 

that time, these people spent 61,896 days incarcerated at an average cost of $80 per day. 

Altogether, Osceola County communities spent $5,081,680 over the past decade to repeatedly 

jail just 37 homeless people." Caritas of Austin can provide PSH housing, case management, 

and MBHS services for an individual at the cost of $13,160 annually which works out to be $36 

a day. 

C. Program Funding Summary. 

1. Using Section 0655, provide an overview of all funding sources the Applicant will use for 

the proposed project. See attached. 

Part ill-Local Business Presence. l.Using Section 0605- Local Business Presence 

Identification Form provide the information requested regarding the Applicant and 

Subcontractor(s). 

See attached. 
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Part IV- Bonus Evaluation Points. A. Collaborations/Connection to Additional Self­

Sufficiency Goal(s) & Life Continuum Category(ies). 

1. If applicable, describe how the proposed collaborative will successfully work together to 

maximize service delivery to the target population(s) OR 2. If applicable, provide 

information on how the application meets additional self-sufficiency goal(s) and/or Life 

Continuum category/categories. 

Caritas official mission is to provide a service continuum for those experiencing poverty 

that begins with a safety net, and links them to resources to achieve self-sufficiency. Caritas 

serves over 20,000 people each year whose opportunities have been diminished by poverty and 

homelessness. Our clients include households of all sizes; many of whom are veterans, refugees, 

women and children, and individuals with disabilities. Caritas clients are defined by the Life 

Continuum categories of"Adults and Families" as well as "Seniors & Persons with Disabilities." 

These clients are served throughout the agency all with the common goal of preventing 

homelessness. This common goals can be further broken into the self-sufficiency goals of 

"Problem Prevention" and "Universal Support Services.'' 

Award of this application will provide individuals in need with comprehensive 

rehabilitative and preventative services. Clients who would otherwise be unable to access 

services due to financial burden or lack of resources, will now have access to a Licensed 

Professional Counselor, Licensed Chemical Dependency Counselor, Certified Peer Support 

Specialist, comprehensive inpatient and outpatient treatment centers, as well as intensive case 

management. Mental health and substance abuse issues are pervasive throughout an individual's 

life; providing a client with mental and behavioral support in addition to the financial support of 

Caritas of Austin programs works to maintain long-term stability. Providing these wrap-around 
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services for the above life continuum categories addresses underlying issues and leads to: 

reduced criminal and substance abuse recidivism rates, increased opportunities for employment 

and meaningful engagement, and safe and stable housing. These outcomes are consistent not 

only with the self-sufficiency goals listed, but with the mission statement of Caritas of Austin. 

B. Leveraging. 

1. Identify the third party which requires that the Applicant receive City funding for the 

program in order to be awarded the third-party funds. 

Leveraging does not apply to this proposal. 

2. Provide the name of the grant, award, or program under which the third-party funds 

are/will be awarded to the Applicant, the term of the third-party funding, and the amount 

of third-party funding contingent upon receiving City funding under this solicitation. 

Leveraging does not apply to this proposal. 

3. Specify the date(s) during which the third party requires that the Applicant to receive 

City funding in order to be awarded the third~party funds. 

Leveraging does not apply to this proposal. 

4. Describe the quantified impact on the proposed program if the Applicant does not 

receive City funding under this solicitation. 

Leveraging does not apply to this proposal. 

5. Provide documentation that confirms the requirement of City funding in order to receive 

the third-party funding. 

Leveraging does not apply to this proposal. 

C. Healthy Service Environment 

1. Implementation of one or more of the Healthy Service Environment policies including 
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the approved/signed policies as an attachment. Tobacco-free Campus: Caritas's Tobacco-free 

Campus Policy is called "Non-Smoking Policy" (see attachment). However, this policy does not 

fully meet City of Austin requirements. A fully-compliant policy will be implemented prior to 

10/01/15. Mother-Friendly Workplace: Caritas's .. Mother-Friendly Workplace Policy" is in the 

draft stage (see attachment). A fully-compliant policy will be implemented prior to 10/01/15. 

Employee Wellness Initiative: Caritas currently offers employees a wellness initiative that 

includes discounted gym membership and a no-cost Employee Assistance Program (EAP). 

However, these wellness initiatives do not fully meet City of Austin requirements. A fully­

compliant policy will be implemented prior to 10/01/15. Violence Prevention Policy: Caritas's 

Violence Prevention Policy is titled ''Safe Workplace Po1icy'' (see attachment). This policy 

meets City of Austin requirements and is in place. 

2. Plans to implement one or more of the Healthy Service Environment policies including 

the key personnel responsible for ensuring implementation and technical assistance which 

will be provided to assist the Applicant to implement the selected policy/policies. Caritas's 

Human Resource (HR) Coordinator drafts all personnel and workplace policies. Draft policies 

are reviewed by agency Department Directors and by the Executive Director. After this approval, 

the HR Coordinator submits the draft policy to an attorney or to a HR consulting finn for vetting. 

The approved, vetted policy is signed by the Executive Director and added to the Caritas 

Employee Handbook. An email notice is sent to staff that the handbook has been updated. The 

HR Coordinator also reviews new policies at monthly all-staff meetings and staff sign the 

updated policy(ies). Technical assistance related to Healthy Service Environment policies will be 

provided by Austin HR, a human resources consulting finn. The HR Coordinator may contact 

the City of Austin Health and Human Services Department Chronic Disease Prevention/Control 
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Program or an attorney specializing in HR issues for technical assistance. 

Additional Information. Authorize-d Negotiator: Jo Kathryn Quinn-Executive Director, 

Caritas of Austin, PO Box 1947, Austin, TX 78767 512-646-1252 office/5 12-466-7080 cell 
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Section 0615 
Connection to Self-Sufficiency Goals 
and Life Continuum Categories MBHS 

Select the primary Self-Sufficiency Goal and Life Continuum Category that your Application 
narrative will describe. If applicable, select any secondary Self-Sufficiency Goals and Life 
Continuum Categories included in your Application narrative. 

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, see 
Section 0500: Section 1 -Introduction. 

Select only one (1) of the following as the 
primary Self Sufficiency Goal your 
Application will address: 

0 Safety Net Infrastructure 
0 Transition Out of Poverty 
0 Problem Prevention 
~ Universal Support Services 
0 Enrichment 

Select only one (1) of the following Life 
Continuum Categories your application will 
address based on the primary goat selected: 

0 Early Childhood 
0 Youth 
IKlX Adults and Families 
o Seniors & Persons with Disabilities 

If additional Self-Sufficiency Goals and Life Continuum Categories are addressed by this 
Application, please identify each goal in the table provided below: 

Self-Sufficiency Goals: 

0 Safety Net Infrastructure 
0 Transition Out of Poverty 
0 Problem Prevention 
0 Universal Support Services 
0 Enrichment 

Life Continuum Categories: 

0 Early Childhood 
0 Youth 
0 Adults and Families 
XX Seniors & Persons with Disabilities 
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Sedion0640 
Program Performance Measures and Goals 

OUTPUT MEASURES 
Provide proposed goal amounts for your program in the City of Austin column, the All Other 
Funding Sources column and the TOTAL (City+ All Other) column. 

C!!y of Austin All Other TOTAL (City.+ 

OliTPUf # 1 (R~uired} Annual Goal Funding Sources All Other) Annual 
Annual Goal Goal 

Number ofunduplicated cUents served per 60 0 60 
12-montb contract period 

Citv of Austin All Other TOTAL(City + 

OUfPUT # 2 (Required) Goal Funding Sources All Other} Goal 
Goal 

Number of unduplicated clients served 180 0 180 
durin2 the initial 36-montb contract period 

OUTCOME (RESULTS) MEASURES 
Replace the blue text in the left column of this section with the actual wording of your measures' 
numerators, denominators, and outcome rates (by%). Also in the right column's shaded blocks, 
include the corresponding goal amounts and percentages for each line. 

Total Program 

Total Program Performance - OUTCOME# 1 (Required) Annual Goal 

Number of clients who make progress toward meeting treatment plan 45 
goals.(numerator) 
Total number of clients with a treatment plan (denominator} 60 
Percent of individuals who make progress toward meeting treatment plan 75% 
20als. (outcome rate} 

Total Program 

Total Program Performance - OUTCOME# 2 {Proposec.l) Annual Goal 

Number of clients who's score remained the same or increased 45 
(numerator} 
Total number of clients with an initial SSOM score (denominator) 60 
Percentage of clients who demonstrate improved Ufe skills and/or 75% 
knowledge. (outcome rate) 

These output and outcome measures are defined and detailed in D. performance Measures -

Impact on the Goals, 1. Describe bow the Applicant will calculate the required and any other 

proposed outputs and outcomes. 

(For additional Output or Outcome measures, copy and paste the blocks above and re-number 
accordingly 
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MEMORANDUM OF AGREEMENT 

Between 

Samaritan Center for Counseling and Pastoral Care, Inc. 

And 

Caritas of Austin 

This agreement is entered into by and between the Samaritan Center for Counseling and Pastoral 
Care, Inc. (hereinafter referred to as "Samaritan 
Center") and Caritas of Austin (hereinafter referred to as "Caritas"). Under this agreement, Samaritan 
Center shall provide counseling services for cHants of Carltas and consultation and training services 
for staff members of Caritas. 

The specific services provided under this agreement will be developed collaboratively between the 
parties to this agreement (hereinafter referred to as ''the parties"). Counseling services, to assfst 
clients with mental health and substance abuse needs, In support of successful achievement of client 
goals, will be provided in one-on-one or in group sessions at the Samaritan Center. Groups 
conducted for clients, staff consultation, and staff training services will also be provided to staff of 
Caritas at mutually-agreed upon locations. 

1, SCOPE OF SERVICES 

A. Counseling for Individuals and Families 
Professional, confidential counseling to assist clients of Carltas, will be offered by professional 
staff. Diagnostic and therapeutic sessions will be provided by referral from Caritas case 
management staff and will be conducted by appointment. Initial authorization shall be made 
for six sessions, with possible extension upon recommendation of the professional staff and 
case manager's approval. Medical services are not to be performed under this agreement. 

Individuals eligible for service Include clients of Carltas only. Sessions will be conducted on­
site at a Samaritan Center location. Samaritan Center therapists are to provide Progress Notes 
to the referring Caritas Case Manager at least quarterly or when significant changes have 
occurred. 

An Initial GAF shall be administered to each client no later than their second session. While 
SamaritanCenter provides services, a GAF shall be administered to each client at six-month 
intervals. At the client's last appointment, a final GAF shall be administered. Samaritan Center 
staff shall provide GAF scores to the Caritas case manager no more than five calendar days 
after each GAF is administered. All information shared between Samaritan Center and Caritas 
is subject to Confidentiality regulation and procedures as provided under Part II. 

Clients who fall to attend a scheduled counseling session without 24 hours' notice shall be 
charged a late cancellation/no show fee. Extenuating circumstances will be considered at the 
discretion of the Samaritan Center professional staff with whom the appointment was 
scheduled. Caritas shall be charged the standard fee for cancellations and no shows. The 
referring Caritas case manager will be notified within 48 hours and no additional sessions may 
be scheduled without their approval. 



This agreement shall have a term of one year, commencing on ~..J ;:2.3 
and may be extended or modified after the term of one year. 

C. Assignment 

1 20_12_, 

This agreement shall not be assigned in whole or in part by any party without the prior written 
consent of the other parties hereto. 

D. Authorization 
Both parties to this agreement represent that the person signing below on Its behalf Is fully 
authorized to enter Into this agreement and to bind their respective organizations with respect 
to each material term of this agreement. 

Samaritan Center for Counseling Carltas of Austin 
and Pastoral Care, Inc. 

( . 



MEMORANDUM OF AGREEMENT 

Between 

Samaritan Center for Counseling and Pastoral Care, Inc. 

And 

Caritas of Austin 

October 2013 Addendum 

The Samaritan Center will provide individual and/or family counseling services at 
a client's home on a pre~approved , case-by-case basis. The fee for a home 
counseling session will be $150 for the first hour. If additional counseling hours 
are required at the same location during the same home visit, the additional 
counseling hours will be billed at $65 per hour. 

This addendum shall be in effect until April 23, 2014, the same term as the 
original agreement. It can be extended or modified after this term. 

Authorization: Both parties to this agreement represent that the person signing 
below on its behalf is fully authorized to enter Into this agreement and to bind 
their respective organizations with respect to each material term of this 
agreement. 

Samaritan Center for Counseling 
and Pastoral Care. Inc. 

Caritas 

Jo Kathryn Quinn 

Date 
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LYNDA S. VALSECA, MA.LPC.LCDC 
1823 Fortvie'A Road St 105 

April 15th, 2014 

Austin, Texas 7870-J 
512-693-7244 (Phone) 

512-828-7759 (Fax) 

Ms. Jo Kathryn Quinn, Executive Director 

Caritas of Austin 

Post Office Box 194 7 

Austin, Texas 78767-1947 

Re: Letter of Intent to Participate in the Mental and Behavioral Health Services (MBHS) 
Program 

Dear Ms. Quinn: 

I, Linda Valseca LPC LCDC currently have an agreement with Caritas in Austin to 
provide mental and behavioral health services to Caritas clients. Specifically, I will 
provide the following services under this grant: 

• Individual psychotherapy and substance abuse counseling for Caritas clients 

• Clinical Supervision to Caritas staff 

• In-service trainings to Caritas staff 

It is my intent to enter into a Memorandum of Understanding with Caritas of Austin prior 
to October 1, 2016. 

Sincerely, 

~ ,.1 ~ LPe Lc.oe_ 

Linda S. Valseca, LPC.,LCDC 



04-15-14; 11 : 1 1AM; 

Dear Ms. Quinn: 

austin center for 
therapy& 
assessment 

; 5122822272 

I/ om agency currently has an agreement with Caritas in Austin to provide mental and behavioral 
health services to Caritas clients. Specifically, Vour agency will provide the following services 
under this grant: 

It is my intent to enter into a Memorandum ofUnderstanding with Caritas of Austin prior to 
October 1, 2016. 

SincerelyOK(N1~LR~ 0 0 ~{JS1 ·~ 

8103 Brodie Ln.nc, Stc. 1 I Au~tln, TX 7S71G I 1\U!lt..int"lu.rom I p. 282·2282 I f. 282·2272 

# 21 3 



Boord of 0/r.clon: 
Scott A. Sftehfi. Choir 

COMMUNITIES 
~RECOVERY 

VOWNT'EEU GiVI! ,-o KI!I!P 

J. ScoN 1h0mlon. PhD, Vice Choir 
Glen Simpson. Treasurer 
Jim Cannon. Director 
Michael Haynes. Director 
Michaelanne Hurst. Director 
Valerie MiiiJum. Director 

Exe<:vtlve Dlr•cfor: 
Robin Peyson 

Aprill5, 2014 

Ms. Jo Kathryn Quinn, Executive Director 

Caritas of Austin 

Post Office Box 1947 

Austin, Texas 78767-1947 

Re: Letter of Intent to Participate in the Mental and Behavioral Health Services (MBHS) 
Program 

Dear Ms. Quinn: 

1/our agency currently has an agreement with Caritas in Austin to provide mental and behavioral 
health services to Caritas clients. Specifically, Ilour agency will provide the following services 
under this grant: 

• Facilitate a DSHS approved Peer Recovery Coach Institute 

It is my intent to enter into a Memorandum of Understanding with Caritas of Austin prior to 
October l, 2016. 

ocerely, 

COMMUNITIES FOR RECOVERY: 4110 Guadalupe, Bldg. 635, Austin, Texas 78751 
Web: www.CforR.org, Phone; (512) 758-7686, Fax: (512) 323-2206 



AprlllS, 2014 

Ms. Jo Kathryn Quinn, Executive Director 

Carltas of Austin 

Post Office Box 1947 

Austin, Texas 78767-1947 

Re: letter of Intent to Participate In the Mental and Behavioral Health Services (MBHS) Program 

Dear Ms. Quinn: 

Our agency currently has an agreement with Carltas in Austin to provide mental and behavioral health 

services to Caritas clients. Specifically, our agency will provide the following services under this grant: 

• Adult Chemical Dependency residential treatment services 

It is my intent to enter into a Memorandum of Understanding with Caritas of Austin prior to October 1, 

2016. 

Sincerely, 

Beth Cathcart 

Business Development and Contract Manager 

www. T exasSta rRecovery.com 

512-462-6729 Phone 512~462-6714 Fax 

Located ln Austin, Tex~s Star ~ecovery provldes lndlvlduaUzed Chemical Dependency treatment for adults. 



April15, 2014 

Ms. Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78767-194 7 

Re: Letter of Intent to Participate in the Mental and Behavioral I lealth Services (MBHS) Program 

Dear Ms. Quinn: 

Austin Recovery currently has an agteement with Caritas in Austin to provide mental and behavioral 
health services to Caritas clients. Specifically, Austin Recovery will provide the following services 
under this grant: 

• Substance abuse inpatient treatment 
• Substance abuse outpatient treatment 
• Substance abuse aftercare treatment and support services 

It is our intent to enter into a Memorandum ofUnderstanding with Caritas of Austin prior to October 1, 
2016. 

Sincerely, 

~a~ 
Joel Ferguson 
Executive Vice President 
Austin Recovery 

8402 Cross Park Drive· Austin, Texas 78754 ·Admissions: 512.697-8600 · 800.373.2081 



0 
Samaritan Centc 

FOR COUNSELING AND 
PASTORAL CARE 

8956 Research Blvd. Bldg #2 

Austin, TX 78758 

512-451-7337 

Fax 512-451-8729 
www.samaritan-center.org 

www.hopefomeroestexas.org 

BOARD of DIRECTORS 

Rachel Thomas, President 
David E. Myer 

Erin Silvertooth. M.D. 

Corey Gaskill 

Tony Pitts 

Paul Totaro 

Rev. Greg Lanier 

Raj Rajagopal 

John Crownover 

Gary Goodson 

AI Lindsey 

Candice Towe 

CHIEF EXECUTIVE OFFICER 

Nancy Blaich, LCSW 

PROGRAMS & SERVICES 

Youth & Family Counseling 
HOPE for HEROES 

Integrative Medicine 

Military & Veteran Peer Network 

LOCATIONS 

Main Office 
8956 Research Blvd. Bldg 2 

Georgetown 
3613 Williams Drive Suite 301 

Round Rock 
Sweet Home Baptist Church 

3200 Sunrise Road 

San Marcos 
First United Methodist Church 

129 West Hutchison 

Cedar Park 
Advanced Therapeutic Massage 

200 Buttercup Creek Blvd. #119 

April15, 2014 

Ms. Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78767-1947 

Re: Letter of Intent to Participate in the Mental and Behavioral Health 
Services {MBHS) Program 

Dear Ms. Quinn: 

The Samaritan Center currently has a formal Memorandum of Agreement 
with Caritas in Austin to provide behavioral health services for Caritas clients 
and training for Caritas staff members. Specifically, the Center provides the 
following services for Caritas: 

• Individual Counseling {in-home or office-based) 
• Group Counseling 
• Formal Consultation and Staff Training for Caritas staff members on 

topics such as career guidance and resources, program management 
employee well ness and mental health problems. 

It is my intent to renew our Memorandum of Agreement w ith Caritas of 
Austin each year in order to provide services throughout the grant period 
and beyond. 

Sincerely, 

IL~~ 
Nancy Blaich, LCSW 

Executive Director 

Providing 40 years of Hope and Healing 
to Central Texas Families 
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Attachment to G. Overall Factors Regarding Applicant. 1. and l.a. Contact Information of 

the Grant and Funder Identified Below 

Fun~ding Age)ic.y GpmrtNallle JElund~r Contact Name, l'itl~ 
I~ 

IPliQ)iei# 

ll'EDE~ GlMJNmS ®O:Nl?A€) ffilllO~UON 
-------' 

US Dept of Housing/Urban Continuum of Care Supportive William Dawson, Community 

Development Housing Program Planning and Development 

Rep, 210-475-6800 

US Dept of Housing/Urban Homelessness Prevention and Gloria Mitchell, Contract 

Development (passed through Rapid Rehousing Program Specialist, 512-475-3999 

TXDept of (HPRP) 

Housing/Community Affairs) 

US Dept of Veteran Affairs Supportive Services for Tamara Wright, Regional 

Veteran Families (SSVF) Coordinator, 254-743-8927 

US Dept ofHomeland Refugee Admissions Program Matt Chatterdon, Contract 

Security and US Dept of and Refugee & Entrant Specialist, 202-541 -3059 

Health and Human Services Assistance 

(passed through US 

Conference of Catholic 

Bishops) 



US Dept of Housing/Urban Emergency Solutions Grant Gloria Mitchell, Cont(act 

Development passed through Program Specialist, 512-475-3999 

TXDept of 

Housing/Community Affairs 

U(1CAL G0VE~N'F @ltaNTS @ONTA:CTlRFO'ltMA.TIGft 

Travis County Community Energy LaDonna Brazell, Contract 

Assistance Program, Best Specialist, 512-854-7875 

Single Source, Best Single 

Source Plus, Community 

Kitchen 

City of Austin Community Support Program, Vella Karman, Grants 

Community Kitchen, Coordinator, 512-972-5064 

MyChance, CSBG pass-

through, ARRA-HPRP, 

MyPlace, Best Single Source/ 

Best Single Source Plus, & 

Mental and Behavioral Health 

Services (MBHS), 
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City of Austin Health and Hwnan Services Department 
Community Services Division 

Community Based Resources Unit 
P.O. Box 1088 

Austin, Texas 78767 

September 23,2013 

Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
PO Box 1947 
Austin, Texas 78767 

Re: Report for Site Visit on August 19, 2013 

Dear Ms. Quinn: 

A site visit for Caritas of Austin was conducted on August 19, 2013 at Caritas' offices at 61 I Neches Street. 
The focus of this site visit was performance review. Vella Karman, Grants Coordinator, and Edna 
Staniszewski, Contract Compliance Associate, for the Community Based Resources unit of the City of Austin 
Health and Human Services Department (HHSD) conducted the site visit. The following staff members from 
Caritas were in attendance for all or part of the site visit 

Jo Kathryn Quinn, Executive Director 
Susan Hartenstein, Chief Financial Officer 
Lori Frasco, Director of Housing Services 
Christina Hamilton, Associate Director of Best Single Source Plus and Evaluations 
Preston Petty, Best Single Source Plus Program Coordinator 
Sarah Stanton, Best Single Source Plus Program Coordinator 
Sherry Blatherwick, Housing Programs Manager 

Prior to the site visit. the HHSD contract manager conducted Annual Desk Reviews for both the Best Single 
Source Plus (BSS+) contract and the Mental and Behavioral Health Services (MBHS) contract. The desk 
review for each contract consisted of the sections below. Notable items for each contract follow: 

• Financial Review 
• Performance Review 
• Technical Assistance Review 
• Administrative Review 

Best Sinele Source Plus 

As of the Annual Desk Review dated July 3, 2013, the following items were noted: 

1) Budget revision and staffmg changes implemented on 211/2013, along with program ramp-up, have 
resulted in increased spending rates and on-target projections for contract term. 

2) All required HMIS data reports earned "Excellent" scores. 
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3) Q 1 and Q2 performance in FY 13 has been lower than contracted goal. Increases expected during 
remainder of yeat and into FY 14, as more clients are served, receive case management and exit the 
program. 

4) Lower performance was expected at the beginning of the contract, but program "ramp~up" took longer 
than originally anticipated and performance has continued to lag. A contributing factor has been 
clients in longer periods of case management than initially projected, which leads to delayed program 
exit and delayed reporting of outcomes. Caritas has been diligent about communicating challenges 
and strategies for improvement throughout the contract to date. 

MBHS 
As of the Annual Desk Review dated July 3, 2013, the following items were noted: 

I) Initial low spending has increased over time with program maturity, additional related services and 
more clients opting to take advantage of program services. Increased spending is still required to 
expend all contract funds within the contract term. 

2) HMIS data quality reports were submitted with a score of "Excellent" for Feb -Jun. January's report 
was not submitted due to technical difficulties. These technical problems were conununicated to the 
HHSD contract manager in a timely manner. 

I. AGENCY AND PROGRAMS OVERVIEW 

I . Caritas of Austin serves the working poor, the homeless, the near homeless, the unemployed and 
documented refugees. Programs and services include housing stability services, housing services, food 
services, education, employment and refugee resettlement. 

2. Caritas' target populations are facing poverty, experiencing a crisis or working through a crisis, 
experiencing homelessness, hunger, and/or attempting to transition to mainstream society with limited 
resources. 

3. Caritas has two programs fully funded or partially funded by the City of Austin- Best Single Source 
Plus (BSS+) and Mental and Behavioral Health Services (MBHS). 

4. Caritas has signed a Memorandum of Understanding with Salvation Anny for inclusion in the BSS+ 
collaborative and referrals are beginning through Salvation Army's Passages program. 

5. Caritas continues to explore ways to collaborate with the WERC program, with which they maintain 
an MOU, and representatives of both collaboratives will be at the BSS+ Executive Directors meeting 
in October. 

II. OVERALL CONTRACT PERFORMANCE 

BSS+ 

1. Over the first three quarters of FY13, Caritas has served 3,013 individuals in BSS+. This number 
constitutes 67% of the annual Output goal of 4,494 unduplicated clients. 

2. Over the first three quarters of FY 13, Caritas has reported BSS+ outcome performance of 62% of 
households at risk of homeless ness that maintain housing and 64% of households transitioning from 
homelessness into housing. These outcomes are below the annual goal of 80% for each measure. 
Caritas has been working with collaborative partners and with the llliSD contract manager to 
improve outcome rates. 
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MBHS 

1. Over the first three quarters of FY 13, Caritas has served 61 clients in the MBHS program, far 
exceeding the annual goal of 42 unduplicated clients served. 

2. Over the first three quarters of FY 13, Caritas has reported MBHS outcome performance of 62.5% of 
individuals whose Global Assessment of Functioning (GAP) score increases. This is well below the 
annual goal of 79%. However, the total number of individuals evaluated with the GAF and those with 
improved mental health status as measured on the GAF have exceeded annual goals. Individuals wbo 
have improved GAF scores are at 204% of goal, while total number of individuals served and 
evaluated with the GAF is 259% of goal. 

3, We discussed the outcome definition mandated by HHSD in Amendment No. 1 of the 4/1{12- 9/30/14 
MBHS contract, which requires using the GAP assessment tool and presents challenges for accurately 
capturing client improvements and consequently, reporting program outcomes. This required 
assessment tool will likely change in the future, given changes in the newest version of the DSM. 

Ul. CLIENT ELIGffiiLITY REQUIREMENTS FOLLOW-UP 

l . Caritas' BSS+ contract and MBHS contract were each amended in April2013 to include Exhibit A.3, 
Client Eligibility Requirements. 

2. Caritas worked with necessary partners to review and update all policies, procedures, and program 
forms to reflect the new contract requirements. Updates were implemented and effective May I , 2013 
for all new clients entering the program. 

3. No significant barriers were reported by Caritas for determining client eligibility in accordance with 
the new requirements. Caritas staff continue to contact the HHSD contract manager for guidance with 
clarifying questions and specific client situations as they arise. 

4. During the recent HHSD Contract Compliance Unit's monitoring ofCaritas, an income calculation 
tool was shared with Caritas staff. This tool and accompanying instructions were discussed during the 
site visit on 8/19/13, and Caritas has plans to incorpo.rate some of the clarifying calculation tools into 
their processes. 

IV. PERFORMANCE REVIEW 

The Peiformance Review section of the On-Site Review Checklist was used for this site visit. A copy of 
the On-Site Review Checklist was sent to Caritas prior to the 8/19113 site visit. Brief responses to the 
Performance Review questions are listed below. 

A. Yes, written materials, project files, and staff interviews indicate contract activities are consistent with 
the contract terms/provisions. 

B. Yes, there js documentation to verify reported results for specific performance goals stated in the 
contract. Caritas uses ServicePoint (HMIS software) to maintain client records of program entry/exit 
and services delivered for both BSS+ and MBHS contracts. This practice aligns with HHSD contract 
requirements. Client records and reports are accessible to HHSD staff who maintain an HMIS user 
license, inc1uding the HHSD contract manager for these contracts. 
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C. Client files were not inspected during this site visit, due to a recent file review by HHSD' s Contract 
Compliance Unit (CCV) during On-Site Monitoring June 18-20, 2013. The final report from CCU 
was released September 13, 20 13. 

D. Additional contract requirements include monthly HMIS data quality reports submitted with each 
expenditure report/payment request. These reports are required for both BSS+ (including Caritas and 
all subcontractors, excepting SafePiace) and MBHS. All data quality reports have been submitted on 
time and with an "Excellent" score for data quality. Caritas also provides to HHSD a quarterly 
supplemental program performance report required by the other funder of this program, Travis County 
Health & Human Services and Veterans Service. This supplemental report details specific services 
and dollar amounts of financial assistance provided to clients by each agency in the BSS+ 
collaborative. 

V. OTHER NOTABLE ITEMS 

• According to Caritas staff. a recent monitoring of BSS+ by Travis County Health & Human Services 
and Veterans Services recommended documentation of clients receiving a Grievance Policy during 
program entry into BSS+. Caritas indicated they will be working on that procedure. 

• HHSD initiated some questions about the case load and performance of one agency in the BSS+ 
collaborative, Catholic Charities of Central Texas, who have 2.5 FIE case managers working in the 
program. Caritas staff will look into this matter and follow up with the HHSD contract manager. 

• Caritas is continuing their efforts to reach other populations in the community with BSS+ services and 
will keep the HHSD contract manager apprised of any progress in this area. 

In summary, the HHSD site visit at Caritas produced a satisfactory report of overall contract performance, 
client eligibility requirements, and program performance. 

If you have any questions or comments regarding this report, please feel free to contact me at (512) 972-5064-
I greatly appreciate your time and participation in this process. 

an 
Grants Coordinator/Contract Manager 

Cc: Letter will also be sent electronically 

Report: Site Visit for Caritas of Austin on 8/19/2013, Page 4 of 4 



Caritas of Austin 

Mental and Behavioral Health Services (MBHS) 

US Department of Housing and Urban Development 

Continuum of Care-Permanent Supportive Housing 

Monitoring Report 



MAY 0 8 2013 

Ms. Lori Frasco 
Director of Housing Sewices 
Caritas of Austin 
P.O. Box 1947 
Austin, Texas 78767-1947 

Dear Ms. Frasco: 

6JD: 2010 SHP File 
6JD: Reading File 
6JD:HETTLER:mgh/05/02/13 

SUBJECT: On-site Monitoring Review- Caritas of Austin 
Supportive Housing Program (SHP)- My Home, My Home Too 

and Spring Terrace 

An on-site monitoring review of the My Home, My Home Too and Spring 
Terrace SHP Projects, was conducted on Aprili - 9, 2013 by Marie Hettler of our 
staff. Monitoring reviews are designed to evaluate a grantee's HUD-assisted 
programs and to ensure compliance with program requirements. Monitoring activities 
also serve as the primary means by which the Department carries out statutorily 
mandated responsibility. 

The enclosed report summarizes our conclusion of the monitoring review. We 
wish to thank you and your staff for the professional courtesy and cooperation in 
providing the various submissions required before and during the monitoring review. 

Should you have any questions, please contact Marie Hettler, Senior CPO 
Representative, at (21 0) 475-6800, Ext. 2294; or e-mail marie.g.hettler@hud.gov. 

Enclosure 

Sincerely, 

~
J, \ 

tit ,<..._. 
F. Gard , · ctor 

Office ot Community Planning 
and Development 



GRANTEE NAME: 

PROJECT NAME: 

PROGRAM REVIEWED: 

TYPE OF REVIEW: 

PURPOSE OF REVlEW: 

MONITORING REPORT 
ApriiOI-09,2013 

Caritas of Austin 

My Home - TX0030B6J031 002 
My Home Too - TX0031B6J031001 
Spring Terrace- TX004086J031003 

Su!Jportive Housing Program (SHP) 

On-site Monitoring 

The purpose of this monitoring visit was to determine 
whether activities and related services are delivered in 
accordance with applicable regulatory standards! the 
Grantee's Continuum of Care application and reJated 
grant agreements. 

HUD MONITOR CONDUCTING REVIEW: 

Marie Hettler Senior CPO Representative 

GRANTEE STAFF IN ATTENDANCE: 

Lori Frasco 
Sherry Blatherwick 
Susan Hartenstein, 
David Nobles 

SCOPE OF MONITORING 

Housing Services Director 
SHP Program Manager 
Chief Financial Officer 
Grants/Contracts Manager 

Caritas of Austin administers the Supportive Housing Program (Sl-IP) and utilizes 
SHP funds for providing assistance through Its Permanent Housing (PH) program. Aside 
from permanent housing, this program provides supportive services (i.e. case 
management! transportation, basic furnishings, identification card fees, and translation 
services to non-English speaking clients) to homeless individuals. This on-site monitoring 
consisted of reviewing in-house procedures; client file documentation; conducting staff 
interviews; and a visual Inspection of rental units. The monitoring of these activities 
encompassed client eligibility, supportive services! project progress, housing 1 overall 
program management, and other program requirements. 



I. CLIENT ELIGIBILITY 

In accordance with 24 CFR 583.5, participant files must document that the 
individual or families were homeless prior to entry. For Permanent Housing projects, client 
files must also demonstrate disability of homeless individual or family member(s). 

During the period reviewed Caritas assisted 86 clients which included 39 with the 
My Home project; 23 with the My Home Too project; and 24 with the Spring Terrace 
project. Of the clients assisted, 12 of the client fi les were reviewed for homeless eligibility 
(four from each project equivalent to 14% of clients assisted) . 

During HUD's previous monitoring of this SHP program, we had a finding in this 
area of client eligibility; whereby the client's disability was not properly documented prior to 
ent1y. However, the client file documentation reviewed during this monitoring was found to 
be in good order, properly documenting disability and homelessness eligibility. 

As set forth in 24 CFR 583.300(f), at least one homeless or formerly homeless 
person must participate in the policy decision-making process. 

Based on documentation submitted for review, we found that a formerly homeless 
person is a member of Caritas of Austin's Board of Directors; the individual's name was 
provided to HUD in writing and made part of this monitoring file. As such, Caritas was 
found to be in compliance with the above referenced standard. 

II. SUPPORTIVE SERVICES 

Based on 24 CFR 583.300(d), each recipient of assistance under this part must 
conduct an ongoing assessment of the supportive services required by the residents of the 
project and the availability of such services, and make adjustments as appropriate. 

A review of documentation submitted for the same twelve participants from Caritas' 
permanent housing programs revealed that periodic assessments of the client's supportive 
se1vice needs are conducted; these assessments are done to ensure follow-through on 
established goals, objectives, and service provision. Based on on-site interviews with 
Grantee staff, the Program Manager makes weekly site visits for observation and 
interaction. As such, Caritas was found to be in compliance with the above referenced 
standard. 

Ill. PROJECT PROGRESS 

Based on the requirements set forth in 24 CFR 583.41 O{a), when HUD and the 
applicant execute a grant agreement, the recipient will be expected to carry out the 
supportive housing or supportive services activities as proposed in the application. 

The above referenced projects were reviewed to determine if the supportive 
services provided and number of persons served is consistent with the approved 
application for the point in time of the grant being reviewed. HUD found that supportive 
services provided were correspondent to those proposed in the original application and 
consistent with the proposed number in the approved application; they were also 
consistent with numbers reported in the respective Annual Progress Reports (APRs). 
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IV. HOUSING 
In accordance with 24 CFR 583.11 5(b)(2), the rent paid must be reasonable in 

relation to rents being charged for comparable units, considering the location, size, type, 
quality~ amenities, facilities, and management services. The rents may not exceed rents 
currently being charged by the same owner for comparable unassisted units, and the 
portion of rents paid with grant funds may not exceed HUD-determined fair market rents. 

A review of the file documentation submitted for the related 12 rental units, rent 
reasonableness was adequately documented as evidenced by the rent reasonableness 
worksheet; and rents charged are within the Fair Market Rents for the area. Also evident 
was the annual recertification of income (as applicable) for the purpose of determining the 
tenant's portion of rent. As such, Caritas of Austin was found to be in compliance with the 
above referenced standard. 

Based on 24 CFA 583,315(a), (1 ), (2) and (3), each resident of supportive housing 
may be required to pay as rent an amount determined by the recipient which may not 
exceed the highest of: 1) 30 percent of the adjusted income (adjustment factors may 
include individual's age and medical expenses, utilities, etc.; or, 2) 10 percent of the 
monthly income. 

A review of the rent calculation worksheets submitted, relative to the 12 sample 
clients, evidenced that the rents charged are accurately calculated and do not exceed the 
maximum percentages allowed. Although these worksheets evidenced accurate rent 
calculations, an administrative oversight was noted; these worksheets incorrectly 
referenced the HOPWA program. As such, we recommend that Caritas refer to the 
Supportive Housing Program Self-Monitoring Tools Guide at 
hltps://WVNI.onecod.lnfo/resources/documents/SHPSeltMonitoring.pdl, for a COpy of the rent calculation 
worksheet to be used for the SHP program, as applicable. 

V. OVERALL PROGRAM MANAGEMENT 
Consistent with Caritas of Austin's Supportive Housing Management and Oversight 

policy, measures for ensuring compliance with HUD requirements and regulations are 
communicated to and carried out by staff. Regular supervision is in place to ensure that all 
services and responsibilities are pertormed in a manner consistent with HUD 
requirements, property regulations and its own policies and procedures. 

Overall, the Caritas of Austin SHP programs are well managed and provide a much 
needed service and benefit to its community's homeless population. Caritas of Austin has 
a comprehensive Client Services Policy and Procedures Manual for all three SHP projects 
(My Home, My Home Too and Spring Terrace); which ensure the grantee1s ability to carry 
out the administrative responsibilities and that SHP funds are used in accordance with 
program requirements. 

VI. OTHER PROGRAM REQUIREMENTS 
A limited review of the Fair Housing and Equal Opportunity Requirements was 

conducted. Caritas of Austin's response was submitted directly to our Office of Fair 
Housing and Equal Opportunity for their review and subsequent action. Should you have 
any questions regarding the Fair Housing Program, please contact Mr. Joe Castillo, 
Director of the Office of Fair Housing at 475-6800, Ext. 2309. 



Caritas of Austin 

Mental and Behavioral Health Services (MBHS) 

US Department ofVeteran Affairs 

Supportive Services for Veteran Families 

Monitoring Report 



PROGRAM NUMBER: Rl2-TX-073 

Supportive Services for Veteran Families (SSVF) 
Uniform Monitoring Package (UMP) 

Grantee Monitoring Report 

Name of Grantee: Caritas of AUstin 

Name(s) of Reviewer(s): Tamara Wright 

Date/Time of Exit 
Conference: 

On-Site or Remote? 

15:45 April 15, 2013 

On·Site 

Monitoring Summary 

1 . Names and Titles of VA Staff Participating in Exit 
Conference: 

2. Names and Titles of Grantee Staff in Attendance: 

3. Discussion (Highlights, Including areas of disagreement, If 
any): 

Tamara Wright 

Michelle Akers, Housing Stability Program Manager 
David Nobles, Grants Coordinator 
Lori Frasco, Director of Housing Services 
Susan Hartenstein, Chief Flnancial Officer 

I Strengths: 

·Grantee demonstrates a strong relationship with local community service 
providers, VAMC/CBOC, CoC, Homeless Coalition, and State and local 
community agendes. 

-Grantee has strong presence In community and the location of the 
facility Is prime location for homeless population. 

-Grantee conducts comprehensive case management services to ensure 
that supportive services and resource/referral are provided to program 
participants. 

Areas to Improve: 

·Grantee to slow HUDVASH referrals because 85% + of their rapid 
rehousing clients are HUDVASH Clients. Will start new street outreach 
program to find more hard to reach veterans and slow HUDVASH 
referrals. 

·Grantee to ensure grant compliance amongst all staff, by Implementing 
administrative team meetings to educate staff on SSVf program office 
updates. 

-Strengthen SSVF policy and procedure manual that Incorporates uniform 
polldes and procedures amongst all staff/agencies that incorporates the 
services provided under the SSVF grant agreement This should also 
Include more Information regarding partldpant eligibility and target 
populations. 

·Ensure the Intake process does not take longer than 2 to 3 days and if 
veteran Is deemed Ineligible, document the resources that have been 
given to the veteran. 

-Flnding: Requested draw down funds and back up documentation for 
October 14th ·31st In the amount of $15, 619.11. Upon review of the TFA 
documentation, Ineligible TFA expenditures were found, both were the 
purchases of furniture (2 beds and a mattress) for two different SSVF 
clients. When the case files were reviewed, there was no evidence of a 
bed bug lnfestatlon or other health concern that would allow for a bed to 

Uniform Monitoring Package (liMP} Exhibit 2 (version 03-28-12} Pagel 



PROGRAM NUMBER: R12-TX-073 
be purchased. This finding requires a corrective action plan (CAP). 

-TFA parameters for housing and categories 1 and 2 spending are not In 
compliance. 

-Discussion included areas of concern, as well as the problem of Austin 
being at 98% occupancy with landlords refusing to take clients with zero 
income. Also discussed, Austin has highest median rent In state ofTexas. 

Concerns: Parameters in households and TFA are not in compliance. Draw down rate is slightly 
behind at 38% into Quarter 3 but ex ect to s end. 
Recommendations: Stop or severely cut spending in category one. Also suggest not accepting 
new revention clients until numbers are back in com liance. 

Recommendations: Revamp policy and procedures manual to include more in-depth screening 
and eligibly practices, targeting, goals of agency and program, and case management 
guidelines. Some issues regarding timing of service delivery have been discussed in the past, 

erha s include a timeline of service deliver from intake to a case mana ement a ointment. 

Recommendations: **No Subcontractors** 

Recommendations: Need to perform more street outreach to get hard to reach low income 
veterans rather than relying on HUDVASH and outreach at other homelessness organizations. 

Unifonn Monitoring Package (UMP) Exhibit 2 (version 03-28-12) Page 2 



PROGRAM NUMBER: R12·TX-073 

Concerns: Participant eligibility is what is stated in the program guide with no additional 
criteria or tar etin mentioned in olicies and rocedures. 
Recommendations: Revisit policy and procedures manual and list targeting and specific steps 
taken to tar et most at-riskveterans. 

Concerns: Files reviewed show exit documents and list reasons for exit but does not outline 
individual goals that were achieved or not achieved. Exit document contains case notes section 
to document reasoning but is limited in scope. 
Epidemic oflandlords not accepting HUDVASH vouchers, not accepting zero income clients, and 
they also start to accept HUDVASH and then later refuse them. 
While grantee does not "screen out" veterans, they have a hard time finding housing for 
veterans with zero income and try to get an income before housing to make them more 
appealing to landlords, which is not consistent with a housing first philosophy. 
One file was missing a DD214l.Jutlheveteran was a HUDVASH client so eligibility is assumed, 
however, workin on retrievin document. 
Recommendations: Suggested broadening to other counties to find affordable housing. Also, 
have just hired 2 new housing locators (different grant) to look for new landlords to recruit in 
the area. Continue to seek DD214's for com Haney in client files. 

Concerns: 
Recommendations: Grantee was told furniture is not an allowable expense for SSVF funds. It is 
suggested that the grantee look at all TFA spent on furniture and document all the files that 
contain this TFA purchase. Recommend revisiting program guide for ineligible expenses 

eriodicall to sta in com Hance. This re uires a corrective action Ian. 

Uniform Monitoring Package (UMP) Exhibit 2 (version 03-28·12) Page 3 



PROGRAM NUMBER: R12·TX-073 

Findin2s: None 
Concerns: None 
Recommendations: **No Vehicles* 

Concerns: More detail needed in Polic and Procedures manual. 
Recommendations: Policy and Procedures manual is minimal. No real detail showing periodic 
review, evidence of additional elements in screening/eligibility/targeting/ or goals for agency 
with SSVF program. Therefore it is suggested to revisit manual and list specific goals and targets 
as well as clarify steps and measures to be utilized for SSVF. 

Unifonn Monitoring Package (UMP) Exhibit 2 (version 03-28·12) Page 4 



Caritas of Austin 

Mental and Behavioral Health Services (MBHS) 

US Conference of Catholic Bishops 

Refugee Admissions Program- Cuban/Haitian Entrant Program 



Migration and Refugee Services 
3211 Fourth Street NE • Washington DC 20017-1194 
WebSite: www.usccb.org/tnrs • E-Mail; mrs@usccb.org • 202.541.3352 

August 7, 2012 

Ms. jo Kathryn Quinn 
Executive Director 
Caritas of Austin 
6 t 1 Neches St. 
Austin, TX 78701 

Dear Ms. Quinn: 

I have enclosed the Cuban/Haitian program review report for Caritas of Austin. The 
report covers the on-site review conducted by Matt Chaterdon of USCCBIMRS, from 
July 17 to 18, 2012. 

First, I want to extehd my congratulations to you on your promotion to Executive 
Director of Caritas of Austin. I look forward to meeting you in person, and to continue 
partnering with your organization. Your agency's CHEP program is a key part of the 
USCCB/MRS CHEP network of providers. As the CHEP program has seen especially 
high arrivals in 2012, that have strained our network capacity and funding, we are 
thankful for the flexibility and professionalism demonstrated by your staff. 

There is one minor finding in this C/H report. Once you and your staff have had an 
opportunity to review the report and recommendations, please provide a written response 
and action plan to USCCBIMRS no later than September 7, 2012. Please do not hesitate 
to call me at 202/541-3345, or Matt Chaterdon at 202/541-3059, if you have any 
questions. 

Sincerely, 

~/.7Lr--
Richard J. Hckan

1 'j' 
Associate Director 
Diocesan Development and Support 

Enclosures 

cc: Adelita Winchester 
Matt Chaterdon 
Emesto Cuesta 



U.S. Conference of Catholic Bishops 
Migration and Refugee Services 

On-Site Review Report 
Cuban-Haitian Entrant Program 

Caritas of Austin 

Persons Contacted 
Caitriona Lyons, State Refugee Coordinator 

Susan Hartenstein, CFO, Caritas 
Adelita Winchester, Caritas Dir. Of Integrated Services 

Mamadou Balde, Program Mgr. for Resettlement, Caritas 
Harry Crawford, Program Mgr. for Resettlement, Caritas 

Nivea Lopez, Case Manager, Caritas 
Lindsay Morris, Case Manager 
Yvonne Mboss, Case Manager 

Nancy Ellis, Yo lunteer Coordinator 
Cecilia Hernandez, Education Specialist 

Angela-Jo Touza-Medina 
Claire Dixon, Case Manager 
Sally Daguer, Case Manager 

Chandra Bista, Case Aide 
Lorel Donaghey, Job Developer 

Katy Billups, Employment Specialist 
Aurea Zegana, Employment Specialist 
Pete Salazar, Employment Specialist 
Cassie Smith, Employment Specialist 
Saad Chafik, Employment Specialist 

Christian Perez, Senior Employment Specialist 

Cuban married couple 
Cuban single woma11 

Dates of Visit: July 17 to 18,2012 

Reviewed by: 
Matt Chaterdon, FSC 



Program Overview 

Caritas of Austin was founded in 1964 to fill the gap between the needs of the poor and 
assistance provided b y government welfare programs. The agency began resettling refugees in 
1975. Since the 1980s, Austin has also been providing services to clients of the Cuban-Haitian 
Entrant Program (CHEP). Services to C/H clients include housing assistance, orientation, pick­
up at the airport for those arriving by plane, assistance with all public aid applications, health 
check-ups, job development and placement, and coordination of school enrollment for children. 
ln addition to resettlement services, Caritas provides employment, education, and homelessness 
services to approximately 20,000 people per year. The agency is the largest social service 
provider in Travis County. Refugee Services of Texas is the only other volag in Austin that 
serves C/H clients, as a sub-grantee ofCWS. 

USCCB!MRS conducts an annual on-site monitoring of diocesan Cuban Haitian Entrant 
Program sites. Components of this program evaluation include a review of case files, extended 
discussion regarding program implementation and finances with staff funded by the grant, and 
client home visits. Funding for CHEP in Austin comes from the CIH grant through the U.S. 
Department of Homeland Security (DHS/IO/HAB). In June 2012, the Caritas board promoted 
Ms. Jo Kathryn Quinn to the position ofExecutive Director. Ms. Quinn was formerly the director 
of housing services for Caritas of Austin, and has been with the agency for about seven years. 
Ms. Adelita Winchester acts as the resettlement director in her role as director of integrated 
services. Mr. Mamadou BaJde is the program manager for the resettlement program (including 
C/H), and as such directly oversees the case management staff in their adjustment and orientation 
duties, Mr. Harry Crawford is the program manager for employment, and directly supervises the 
job placement staff 

In FY12, the CHEP arrival projection is 80j actual arrivals as of the end of July 2012, is 80 free 
cases plus 18 familyretmion cases. In FYll, the Austin CHEP received 93 free case arrivals, and 
eight family reunion cases (the free case projection was 80). 

Carita.s of Austin provides services to the full range of CHEP entrants, except unaccompanied 
minors. These include: those coming directly from Cuba through the visa lottery; those coming 
directly from Cuba as part of the Family Reunification Parole Program; those who come by raft 
and are processed by Border Patrol officers; those Cubans entering by way of the Mexican 
border; Cubans who arrive at Miami Airport and are released by immigration authorities; and 
Cuban Medical Personnel and their families. The Austin program's primary CHEP case load in 
FY12 has been southwest border crossers; there has been a smattering of cases in the Family 
Reunification Parole Program, the Cuban Medical Personnel program, Canadian border crossers, 
and six individuals resettled as part of the ex-political prisoner program. 

The following report provides a description ofthe current resettlement environment for C/H 
clients in Austin, the Caritas CHEP program, and a report on specific monitoring requirements 
forCHEP. 
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Cuban/Haitian Program Review 

Resettlement Environment and CHEP Program Services: 

Austin is a Central Texas city that has a small feel to it, but many of the benefits of a larger city. 
The 2010 Census puts the population at 820,611 in the city proper, while the five-county Greater 
Austin area has a population of close to 1.8 miJiion. Austin bas good access to educational 
services, health care, and social services; housing prices are in the higher range for Texas. There 
are good employment opportunities, and the unemployment rate is around 7.1 %. Public 
transportation is available through a bus system. 

A CHEP progran1 orientation is provided by the case manager for his/her own clients, with 
interpretation provided for c1ients who need it. During the first week of the month, newly arrived 
clients attend an extended orientation organized by education coordinator Angela-Jo Medina. 
This overview covers living in the U.S., health care, and there are presentations from the Austin 
Police, the public transportation system, the ESL provider, and other providers of interest. 
Mamadou presents rules, rights, and responsibilities for the agency. Ongoing orientation and 
adjustment issues are dealt with one-on-one after that with the case manager. 

By three weeks after arrival, clients start job readiness classes. This is a series of eight classes 
covering federal employment law, interviewing skills, assertive communication, and identifying 
transferable skills. Job readiness classes are conducted by Caritas staff, and the option of a 
shorter class is available when necessary. The agency uses former refugees, small business 
owners, other trainers and employment counselors to lead these sessions. Staff noted that Cubans 
tend to be good about finding jobs quickly. A CNA training is available for some CHEP clients, 
and Caritas offers its own Food Handler Certificate Program and Housekeeping Certificate 
Program. For its C/H Vocational Program, Caritas has recently proposed to the State Refugee 
Coordinator, that this money be available for helping Cuban doctors to pay for their U.S. medical 
boards and prep courses. 

ESL classes are conducted by iACT Interfaith Action of Central Texas (previously AIM) at 
different locations with rolling admissions; the morning classes are held at the Presbyterian 
church and the evening classes are held in clients' apartment complexes and at community 
centers. Austin Community College has a program for more advanced ESL students. English at 
Work programs are being held at Whole Foods and Miche1angos. Many of the clients enrolled at 
these programs are Cubans. If a client has a good reason not to attend ESL, s/he must call their 
employment specialist to explain the reason. For unexcused absences, staff give a verbal warning 
at first, then a written warning, and then the RCA check or MG benefits may be suspended. 

Housing in Austin averages about $600 for a one-bedroom, $700 for a two-bedroom. Cuban 
clients do not normally need a three-bedroom apartment. Zaid, the resettlement specialist, is 
responsible for coordinating all pre-arrival housing arrangements. Caritas primarily uses Capitol 
Village, San Leon, and Autumn Chase Apartment complexes for housing CHEP clients. In some 
cases, Caritas issues a rent check to the client, in other cases Caritas issues the check directly to 
the apartment company. Some apartments give the agency a discount in the form of a reduced 
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deposit The building managers frequently provide the keys ahead of time, and then later the 
case manager helps the client to understand and sign the lease for six months. 

In recent months, the Austin program has relied on jobs for CIH clients with: the University of 
Texas Food Service; the Summit ofWest Lake (CNAs for a nursing home); Seton Hospital; 
Chipotle; BG Personnel; and janitorial/maintenance jobs. Most jobs for C/H clients range from 
$8 to $10 per hour; most positions have benefits available. The majority of job connections are 
provided through the agency's contacts; although, some C/H clients are able to network within 
their own community for job leads. Caritas has a good working relationship with Job Corps, and 
has been able to get some young CHEP clients into this program. Austin CHEP employment 
outcomes at 180 days for free case, employable adults, were 90% in FY 2011. FY2012 
employment outcomes at 180 days for free case, employable adults, were 80%, based on CHEP 
clients resettled on or before 12/3 1/11. 

Austin staff reported that most clients are arriving with a two-year l-94. In previous years, there 
was sometimes a problem with a one-year document being issued, despite the regulations 
requiring a two-year 1-94 be issued to CHEP border crossers. Usually, CHEP clients are 
scheduled for a health screening after they arrive; screenings are on Wednesdays and Thursdays 
only, and clients get their initial appointment within 10 days of arrival. As most EADs for CREP 
cases are processed through Miami, most clients have been receiving their EAD cards within one 
week of arrival in Austin. The Social Security Card can take two to three weeks to arrive after 
the initial application. RCA is a simple internal referral, as Caritas has a state contract for RCA. 
For food stamps and Medicaid, this can take three weeks after initial application to start. The 
Centralized Benefit Office in Austin is still using a fax-only application system. Caritas provides 
supermarket gift cards for food in the first few weeks before food stamps, and clients also have 
access to the Caritas food pantry. 

With limited assistance from the Austin Independent School District (ISD) coordinator, case 
managers interact directly with each school- and each school's administration has different 
policies for enrolling refugee/entrant children. CHEP children are less affected by this than 
refugee children, because many schools have bi-lingual staff who are used to dealing with 
Spanish-speaking families. 

When Caritas hires new staff, the program manager will have a list of all the programs, and the 
manager explains all this to the new hire, and they are given a staff manual. The new hire will 
shadow other staff for two weeks, and the program manager will see them once or twice a week 
for review. As t11ey grow more confident, the new staff member will receive more cases. For a 
period of six months, they are evaluated once a month. New hires also participate in regular staff 
trainings and go through 'Caritas University' which covers confidentiality issues. Caritas 
recently incorporated staff trainings in Mental Health First Aid, and an in·service by a social 
worker from the Texas Child Protective Services division. 

CHEP Case File Review: 

The USCCBIMRS staff member reviewed 10 CIH case files. For each file reviewed, the 
checklist of core services was consistently completed in the files reviewed, and a resettlement 
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plan was completed for each member ofthe case. Case notes were thorough and helpful in 
following the progress of the case. The case notes showed regularly documented home visits to 
C/H clients. Although the files were largely free of compliance issues, the USCCBIMRS 
reviewer did note that at least one case file was missing a copy of the 180-day C/H report. (see. 
recommendation #1) 

Canadian border crosser 2121/2012 

2. Cuban Southwest border crosser 4/22/2012 

The USCCB/MRS reviewer conducted two home visits: a young Cuban married couple and a 
single Cuban woman. Home visits demonstrated consistent and ongoing contact between the 
agency and the clients. There was evidence that CIH core services had been provided and that 
apartments were properly furnished. Housing was in a safe neighborhood. 

The young Cuban couple told the USCCBIMRS reviewer that they had moved to Spain, and 
stayed long enough to become Spanish citizens. After losing their jobs due to the bad economy. 
they decided to move to the U.S. for more opportunity. They obtained a tourist visa for Canada, 
and crossed the U.S./Canada border at Niagara Falls in February 2012. They went directly to 
Miami! where they spent 20 days. Once approved for the CHEP program, they took a flight to 
Austin, living with friends for about two weeks. In early April, they moved into an apartment, 
where this home visit was performed. They reported being satisfied with services from Melissa 
and Yvonne. They gave high praise to the employment orientation provided by Caritas. The 
reviewer remarked that they both seemed highly motivated to work and to improve their English 
levels. The husband was working for Samsung and the wife had a cleaning job at EBay-PayPal. 

The young single woman briefly recounted her journey, mostly on foot or by bus, through eight 
Latin American countries, on her way to the U.S. She crossed the U.S./Mexico border in mid­
April 2012. Nivea picked her up at the airport and brought her to the apartment; Sally is her case 
manager. She told the USCCB/MRS reviewer that she had studied food preparation and hair 
styling in Cuba, but that she was open to any job opportunity. She reported being satisfied with 
the case management and employment services offered by Caritas. 

CHEP Financial Review: 

The USCCB!MRS reviewer met with Ms. Susan Hartenstein, the CFO who is responsible for 
CfH program finances, to discuss financial review practices within the agency. In billing for 
office space, the agency uses only FTEs to determine costs. For client assistance expenditures, 
each case manager has the supervisor sign off on expenditures, and then these are submitted to 
Tiffany Braymen, a bookkeeper in accounting. C/H expenditures are reviewed monthly to 
maintain fiscal accuracy and truthfulness. Only a small number of clients needed to access C/H 
emergency funds in FY12; Ernesto Cuesta approved all emergency expenses via email. 
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The reviewers consistently saw that clients received the full $1200/client; family reunion cases 
received the required $200/client. The most recent agency audit, including the A-133 audit, was 
performed in December 2011. There were no findings in the A-133 audit report. 

CHEP Conclusion: 

Caritas of Austin's C/H-funded staff demonstrated a comprehensive knowledge ofthe CIH 
program. Employment outcomes are above average, and employment staff showed energy and 
dedication in helping clients to find suitable jobs. CHEP case managers displayed a real attention 
to detail, and supervisory staff showed a sensitivity to staff training needs, including stress 
management. USCCB/MRS is appreciative of the important role Caritas of Austin plays in its 
CHEP network of providers. 

CHEP Recommendations: 

Recommendations Listed as Follows: 

1. With reference to the case file review section ofthis report, the agency should ensure that, 
for cases that have reached the l801

h day, a copy ofthe CHEP 180-DayReport submitted 
to USCCBIMRS Miami. is placed in the file. 

There were no formal recommendations made 
for the CHEP FY 1 I on-site review. 
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TEXAS HEALTH AND HUMAN SERVICES COMMISSION 

June 26, 2013 

Adelita Winchester, Department Director 
Caritas of Austin 
611 Neches Street 
Austin, TX, 78701 

T!-IOMAS M. SUcHS 
EXECUTIVE CO!\JMJSSIONER 

RE: Office of Immigration and Refugee Affairs, Texas Health and Human Services Commission 
(HHSC), Refugee Cash Assistance (RCA) Program Monitoring. 
Contract Number: 529-13-0021-00004 

Dear Ms. Winchester: 

This letter is to inform you that the Office of Immigration and Refugee Affairs has completed its 
on-site monitoring review of the visit that took place on May 9 thru May 13, of 2013. The report 
contains information about the Refugee Cash Assistance (RCA) program, the nature of this visit, 
and the results of the visit. 

Within the report you will discover that there are no findings recorded within, however, there is 
one recommendation and one requirement listed. The change needed that is stated in the listed 
requirement will need to be made immediately and displayed in the client ftles for the next visit. 
The listed recommendation js not a requirement but is strongly encouraged to become regular 
practice of your RCA program. 

A simple acceptance confirmation from Caritas of Austin, via email, will be needed for this 
report. Simply maintain these documents for your RCA record. 

If you have any questions regarding the monitoring site visit or its review, please contact me 
Dustin Butler at (5 12) 206-5669 or my e-mail dustin.butler@hhsc.state.tx.us or Caitriona Lyons 
at (512) 206-5076 

I appreciate your outstanding performance during this visit and I look forward to working with 
you all throughout this fiscal year. 

P. 0. Box 13247 • Austin, Texas 78711 • 4900 North Lamar, Austin, Texas 78751 • (512) 424-6500 



Sincerely, 

Dustin Butler 
Program Specialist 
Office of Immigration and Refugee Affairs 
Texas Health and Human Services Commission 
909 West 45th Street, MC # 2010, 
Austin, TX 78751 
Phone: 512-206-5669 
Email: Dustin.Butler@hhsc.state. Deus 

2 



Caritas of Austin 

Mental and Behavioral Healtb Services (MBHS) 

Texas Department of Housing and Community Affairs 

Emergency Solutions Grant Program 

Monitoring Report 



TEXAS D EPARTMENT OF H OUSING AND COMMUNI1Y AFFAIRS 

R.ic:k l'crrr 
GOI'ER....;QK 

Ms. Jo Kathryn Quinn 
Executive Director 
Caritas of Austin 
61 1 Neches St. 
Austin, TX 78701 

II'IIW'.IIfiKll.!lll/t,/.\',1/1 

October 16,20 13 

RE: Monitoring Report of On-Site Review Conducted October 7, 2013 
ESG Contract No. 42110001499 

Dear Ms. Quinn: 

80.~ M EMBERS 
J. P~ul o,cr, C!Niir 

JuanS. 1\lniioz, l'hD, V1rr Ch.ur 
Tom 1-l .Gonn 

l.csU" Binghom·Esnrcno 
Roberr D. 1'hom.1s 
J . l\lork lllcWorrcrs 

The Texas Department of Housing and Community Affairs (the Department) conducted a monitoring 
review of the above mentioned contract. The goal of the review was to provide reasonable but not absolute 
assurance regarding compliance with federal and state requirements and program objectives. 

To achieve this goal, a sample of activities were randomly selected and tested. The attached report details 
the scope and results of the review. 

Based on the limited scope of the review, no findings were identified. Please note although there were no 
findings, it is Caritas of Austin's responsibility to maintain compliance throughout the contract and affordability 
period. No further action is necessary in addressing this review. This review has been closed. 

The Department wishes to express our appreciation for the cooperation of your staff in facilitating this 
review. If you have any questions or concerns regarding this review, please feel free to contact me at (512) 475-
4608 or via email at earnest.hunt@tdhca.state.tx.us. 

Sincerely, 

Earnest Hunt 
Mahager - Contract Monitoring 

ELH 

cc: Michael De Young, Director of Community Affairs 
Sharon Gamble, TDHCA Project Manager of Community Affairs 
Susan Hanenstein, CFO Caritas of Austin 

221 E ast 11th Street P.O. Box 13941 Austin, Texas 78711-3941 (800) 525-0657 (51 2) 475-3800 
~ 
L.:.l -­....... u • .., 



Monitoring Report of On-Site Review Conducted October 7. 2013. Contract No. 4211000 1499 
October 16, 20 13 
Page 2 

Monitoring Scope: 

The scope of the monitoring review covered contract activity from October 1, 20 I 2 to September 30, 
2013 to determine ifESG funds were used to assist eligible households and whether those funds were expended in 
accordance with applicable federal and state regulations and contractual requirements. Department staff 
conducted the following steps: 

• A review of financial records. 
• A review of match records. 
• A review of procurement records. 
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Section 0645- Staff Positions and Time 



Section 0645 
Program Staff Positions and Time 

List this program's position titles only (do not include staff names) and provide the 
corresponding number of Full Time Equivalent (FTE) positions which are assigned to this 
specific program. 

Program Staff 
List r-. UJ:;tam Staff by Title FfE's 
Permanent Supportive Housing Case Manager #I .03 
Permanent Supportive Housing Case Manager #2 .03 
Permanent Supportive Housing Case Manager #3 .03 
Permanent Supportive Housing Case Manager #4 .03 
Permanent Supportive Housing Case Manager #5 .03 
Permanent Supportive Housing Case Manager #6 .03 
Permanent Supportive Housing Case Manager #7 .03 
Permanent Supportive Housing Case Manager #8 .03 
Certified Peer Recovery Specialist 1.00 
Director of Housing Services .03 
Chief Financial Officer .02 
Accounting Manager .02 
Human Resources Coordinator/Senior Accountant .02 
Grants and Contracts Manager .03 
Accounting Assistant .02 

TOTALFTEs= 

Section 0645- Program Staff Positions and Time Page 1 of I 
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CARITAS OF AtJS1"1N 
Fighnng Poverty, Hunger ond Homelessness since 1964 

Job Description 
Job Title: Case Manager (Housing Programs) 
Department: Housing Services 

Reports To: Housing Programs Manager 
FLSA Status: Exempt 

Position Summary 
The Permanent Supportive Housing case manager is responsible for providing case management services to single 
adult unaccompanied residents of Caritas' housing programs. Professional responsibilities are~ outreach, 
intake/assessment, development of an on-going self-sufficiency service plan based on the three basic areas of 
income, housing, and self-care; referral to other social service agencies and community resources for appropriate 
assistance plus follow-up on referrals, client advocacy, education and training. Creating and maintaining good 
working relationships with the property manager of the site is also an expectation. Other professional actions 
may include referral to substance abuse and detoxification and mental health facilities (residential and outpatient 
treatment). The goal of case management is to hold a space for the tenant to process the issues that contributed 
to their homeless status, to provide objective feedback and to assist the client in making a planned transition from 
a chronic homeless lifestyle to stability in income, housing and self-care. 

I Essential Duties & Responsibilities 
1. Screen potential participants for program eligibility, document intake data and presenting problems of clients 
and assess client needs. 
2. Provide comprehensive case-managed services. 
3. Provide regular and timely opportunities for face to face meetings to assure participant's progress toward self­
sufficiency. 
4. link participants with other agencies and organizations that assist with educational and career planning. 
5. Develop contacts with public and private sectors for education and training opportunities. 
6. Examine and evaluate goals, objectives and operations of the Permanent or Transitional Supportive Housing 
program (as appropriate) with the Program Manager. 
7. Confer with other case managers to determine best integration of activities and resources for clients within the 
agency and community. 
8. Work with the Program Manager to develop and maintain necessary contracts for service. 
9. Engage in appropriate teamwork functions in order to provide a professional working environment and 
effective service delivery. 
10. Manage case data by documenting client contacts, goals and outcomes in the Service Point data base system. 
Prepare and maintain accurate records and reports for the agency and grantor. 
11. Participate in regular staffing meetings with other Caritas Housing Programs staff, monthly department 
meetings, and monthly all-staff meeting. 
12. Monitor expenses and provide fiscal management of client assistance as needed by accounting department. 
13. Perform other duties as required. 

I Qualifications 
EDUCATION & EXPERIENCE 
Bachelor's Degree in Social Work or related field; Master's Degree in Social Work or related field preferred 
Social Work certification/license preferred 
1- 2 years of experience working with dual diagnosis clients (substance abuse and mental illness) and/or the 
homeless population. 
Dependable transportation required 
COMPUTER SKILLS 
Experience working with various software programs: word processing, spread sheet and database. 

I Competencies 



Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication:.. The ability to write and speak effectively using appropriate convention based on the situation; 
actively listens to others, asks questions to verify understanding, and uses tact and consideration when delivering 
feedback to others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions In all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The ability to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmenta l and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 
• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 

surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 

• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 
day. 

• Sits approximately 6-7 hours per day. 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 

• Must be able to see clearly with or without corrected vision. 
• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 

• Manual dexterity sufficient to reach/handle items and work with the fingers 

• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 
(ability to identify and distinguish colors) 

Work Environment 
• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

Work Hours/Schedule 
• Regular- Normal work hours and days assigned based on a work week of at least 40 hours. 



CARITAS OF AUSTIN 

POSITION: 
REPORTS TO: 
EMPLOYMENT STATUS: 

Certified Peer Support Specialist 
Director of Housing Services 
Hourly 

Position Summary: This position is an integral member of the Mental and Behavioral Health Services (MBHS) team. 
Utilizing their unique recovery experience, the Peer Recovery Specialist will provide a recovery perspective for the 
team, as well as advocate and support each individual served in developing their goals for recovery. 

Work Relationships and Scope: Reports directly to Director of Housing Services 

Engagement: Peer recovery specialists facilitate the development of recovery skills, and act as a role model to 
inspire hope, share experiences, demonstrate coping skills and lessons learned from thelr recovery joumey. 

Pee~ Related Responsibilities: 
Demonstrates cultural sensitivity and cultural competence. 

From a recovery perspective, provide a strength-based assessment the individual's abilities, strengths, and assets. 

Encourage the development of a symptom management "toolkit" for individuals by providing recovery based 
education, and support. 

Assist the individual in the development and implementation of an Individual Treatment Plan. 

Provides observation of individual's capacity and functioning and reports any changes to the Caritas case manager. 

Job Related Duties 
Participate in the Intake process with assigned case managers upon acceptance of new referrals. 

Attends and participates in staff meetings, in-service training seminars and conferences as required. 

Works with individual's collateral and community contacts to promote continuity of care. 

Support community or office based MBHS planning. 

Participate in conducting home and community visits with assigned case managers. 

Assist clients with their process of stabilization and recovery in community based crisis facilities, as coordinated by 
assigned case manager. 

Facilitates psychosocial or other self-help, recovery based groups to engage individuals in recognizing and 
understanding early triggers or signs of relapse, and assist in the development of coping strategies. 

Other job related duties as may be necessary to carry out the responsibilities of the position. 



Performance Expectations: 
Is friendly to and respectful to individuals served. 

Conducts oneself in a professional manner. 

Adheres to policy regarding workplace appearance and dress standards. 

Communicates respectfully and effectively with team members, and other work related contacts. 

Is reliable and reports to work on time. 

Understands and adheres to TLS policies and procedures. 

Knowledge, Skills, and Abilities: 
Peer Support Specialist Certificate (preferred) or must obtain certification within one year of hire date. 

High School Diploma or GED. 

Minimum of one (1) year of experience working with Individuals affected by mental illness (preferred). 

Ability to relate to individuals experiencing mental illness, psychiatric crisis and/or other co-occurring disorders. 

Demonstrated proficiency in reading, writing and computer documentation. 

Maintained at least 12 months of successful full or part-time paid or voluntary work experience Within the last 
three (3) years. 

Ability to work independently and as a member of a team. 

Computer proficiency in Microsoft Word. 

Ability to lift at least 30 pounds. 

Ability to bend, lift, stoop, pull and carry in order to participate ln the demonstration of individual training activities 
or to assist in fire drill or disaster procedures. 

Must have a valid driver's license and auto insurance that meets agency guidelines 

Working Conditions: 
Hours of work will vary and will be set in conjunction with the needs of MBHS programing, open Monday through 
Friday. 

Acknowledgement: This job describes the general nature and level of work performed by employment assigned to 
this position. It does not state or imply that these are the only duties and responsibilities assigned to the job. AU 
requirements are subject to change and subject to possible modification to accommodate an employee with a 
disability. 



Caritas of Austin 

Job Description 

Job lrtfe: Director, Housing Services Department 
Department: Housing Services 
Reports To: Executive Director 
FlSA Status: Exempt 

Position Summary 
The Director of Housing Services provides comprehensive management and oversight to the housing services 

department thereby ensuring that the agency is achieving its stated vision related to housing. The Director is 

aligned with the philosophy of Caritas of Austin that everyone has a right to safe and affordable housing. Caritas 

of Austin delivers homelessness prevention and intervention services to those in the community most vulnerable 

to homelessness. The position serves as an integral part of the agency executive management team, leadership 

team and grants team, working cooperatively to ensure the accomplishment of the agency's strategic goals. This 

is a full time, exempt position. 

Essential Duties & Responsibilities 
Department Management 

Plans, develops, implements and maintains housing services programs 

Staffing and Supervision 

Hires, trains, supervises, helps develop, and evaluates program managers. Ensures like functions are being 

positively and appropriately conducted by program managers (for the staff they supervise.) leads the 

departmental team in developing their skills, a positive morale, and positive working relationships, reflective 

of agency philosophy. In concert with the Executive Director and HR, problem solves HR issues up to and 

including termination of staff. 

Communication and Interdepartmental Cooperation 

Ensures communication so that program staff is aware of agency happenings and that other management 

staff is fully aware of issues impacting the housing services department - problems and successes. 

Communicates proactively with other departments to ensure that agency services are coordinated and 

working in tandem with each other thereby ensuring an array of integrated, complimentary agency services. 

Leadership 

Serves on the management team and the leadership team to assist cooperatively in agency planning, 

communication} and problem solving and program enhancement and to ensure that the agency meets its 

strategic goals and is responsive to changing community needs. Serves on the grants team and works 

cooperatively with other departments to ensure that developments, finance and programs and services are 

well coordinated. 

Program Evaluation and Reporting 

Responsible for designing, implementing and maintaining a system for documenting the effectiveness and 

efficiency of services. Responsible for setting and achieving annual performance goals (outcomes and 

outputs) for the department programs. Ensures systems for counting, collecting and reporting on both 
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Caritas of Austin 

Job Description 

outputs and outcomes. Uses results from evaluation to continuously improve agency services and ensure 

client satisfaction. 

Compliance 

Ensures program compliance with funder requfrements. Submits programmatic progress reports to funders 

as required. Works cooperatively with funders to ensure positive relationships. 

Budget/Finance 

Responsible for ensuring that the programs are operating within program and grant budgets. Assists in the 

annual budget setting process. Works with the grants team on securing new and renewed funding for the 

program as requested. 

Communtty relationships 

As directed by the Executive Director, represents Caritas on various community or regional task forces or 

committees. In this instance, ensures that Caritas is recognized as a leader, expert, and cooperative partner 

with other agencies and organizations. 

Risk and grievance 

Responsible for the ongoing assessment of potential risk to program clients, staff and volunteers. Works with 

staff to ensure proper notification of program/client/staff/volunteer risk. Addresses volunteer and client 

grievances, and uses the grievance system to determine if systemic changes are necessary and advised. 

Mission and Policy 

Works within the agency mission and philosophy, and adheres to agency policies and procedures 

Other duties as assigned 

Qualifications 

EDUCATION & EXPERIENCE 
Master's degree In social work administration or related field. BA in social work or related field plus a minimum of 

7 years of experience can be substituted for Master's degree. 

Minimum of five years of experience in management of socia l service programs, including at least three years 

mid-level management experience. 

COMPUTER SKILLS 
All Microsoft Office Suite applications, internet research, online timekeeping system. 

Competencies 
Knowledge of client population, affordable housing issues, local housing programs, partners, procedures and 

community services required. 
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Job Description 

Oversight of multiple programs with budget responsibility required. Multi contract (government and private) 

compliance oversight experience required. 

Cultural knowledge and sensitivity required; international knowledge preferred. 

Personnel management, budget management, contract compliance, community engagement, ability to manage 

community partnerships, public policy advocacy, coalition-building, strong communication skills both written and 

verbal, ability to envision and implement solutions for ending homelessness in Austin/Travis County. Ability to 

maintain already established diverse partnerships and strategic alliances. 

Ability to work collaboratively with other Caritas Directors and staff across all agency programs. 

Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organi:zation 
Communication 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service 
The ability to demonstrate a series of activities designed to enhance the level of customer satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 
• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 

surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 

• Sits approximately 6-7 hours per day. 
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lob Description 

• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 

• Must be able to see clearly with or without corrected vision. 
• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 

• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 

Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate venti lation 
• Moderate noise (examples: business office with computers and printers) 
• Conditions may include working inside, working around machines with moving parts and moving objects, 

radiant and electrical energy, working closely with others, working alone, working protracted or irregular 
hours, and traveling by car, van, bus, and airplane. 

• Equipment (machines, tools, devices) used in performing only the essential functions include computer and 
related equipment, typewriter, calculator, copier1 fax machine, telephone, and automobile. 

Work Hours/Schedule 
• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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lob Description 

Job Title: Chief Financial Officer 
D.epartment: Finance 
Reports To: Executive Director 

FtsA Status: Exempt 

Position Summary 
The Chief Financial Officer supervises all accounting and financial activities of the organization as well as oversees 

human resources and agency technology/network systems. The position serves as an integral part of the agency 

management team, leadership team and grants team, working cooperatively to ensure the accomplishment of the 

agency strategic goals. This is a full time, exempt position. 

Essential Duties & Responsibilities 
I. Departmental/ Management 
Provides overall management to the Finance Department, ensures that Caritas financial and accounting systems 
are operating in accordance with GAAP standards; that the agency is financially solvent; and that Caritas financial 
systems and controls are adequate to protect the assets and reputation of the agency. 

A. Accounts payable and receivable 
1. Develops, maintains and directs system for purchasing and paying for goods and services, 

utilizing standard business practices. 
2. Develops, maintains and directs system for processing client assistance checks- including 

functions required for interagency partnerships. 
3. Maintains security of all check stock and vouchers. 
4. Monitors cash balance requirements for operations. 
5. Oversee preparation of 1099s and compliance with all regulations. 

B. Financial records and reports 
1. Prepares and presents monthly financial report for the Executive Director and Board of 

Directors. 
2. Prepares program reports as needed for staff use. 
3. Analyze profitability of development mailings and special events. 
4. Maintains all records, in accordance with generally accepted accounting procedures, as 

required or needed by the organization. 

II. Payroll 
Supervises the processing of payroll and payroll tax reports 

A. Ensures that cash is available for payroll. 
B. Reviews payroll entry for proper payment and coding. 
C. Ensures that all payroll filings/tax returns are completed timely and accurately. 
D. Oversee preparation of W-2s. 

Ill. Supervision I Training 
A. Hires, trains, supervises, evaluates and releases (if necessary and in conjunction with the 

Executive Director) the finance staff 
B. Plan and work with Education Manager to schedule needed HR and OSHA trainings. 

IV. Banking /Investments 
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A. Manage banking relationships to ensure that fees are kept low and that balances are sufficient to 
carry on the business of the agency. 

B. Establish policies and procedures to help prevent fraudulent activity in the agenc'(s cash 
accounts. 

C. Ensure that the agency's investment policy is followed while obtaining the highest possible return 
on investments. 

V. Budget 
Responsible for the annual budget process, including: 

A. Works with the Board, Executive Director and Management Team to prepare a budget that meets 

the strategic goals of the agency. 
B. Directs and guides the development of annual organization budget by department and by 

program and provides support and assistance to agency management in the development of line item budgets. 

C. Provides and reviews quarterly reports for program management, assisting them in 
understanding and utilizing budgets. 

D. Monitors and recommends budget adjustments as required during the fiscal year. 

VI. Grants Development and Management 
Responsible for overall financial management of governmental grants: 

A. Provides complete support and assistance in developing all (governmental and philanthropic) 
grant budgets. 

B. 
c. 
D. 
E. 

Monitors and recommends revisions to governmental grant budgets as necessary. 

Monitors grants to assure expenses are allowable and to assure all grant funds are expended. 

Oversees preparation and submission of grant reimbursement requests and monitors payments. 
Serves as Caritas liaison to the finance staff at grantors offices as required. 

VII. Audit I Tax Return 
Responsible for ensuring that Caritas's annual audit is completed in a timely manner and without findings and that 
tax return is completed accurately and timely. 

A. Coordinates with the auditor/tax preparer as required. 

B. Prepares all audit work papers and assures that all reports and records are in auditable condition . 
C. Assists auditors as required. 

VIII. Purchasing /Inventory I Fixed Assets 
Ensures that the agency has reasonable and accountable policies and practices in p lace, and that they are 
followed for purchasing and accounting, fixed assets and accounting of donations and 

A. Assesses needs for fixed assets items, develops a plan for purchase, replacement and 
maintenance of agency equipment. 

B. Maintains fixed asset records 
C. Maintains in-kind donation records 

IX. IT I Technology 
Ensures that agency technology and network is adequate to meet the growing needs of the agency· 
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A. Assesses and plans for agency technology needs (hardware, software, network and internet, 
phone system and Intranet) 

B. Ensures repair and maintenance of agency technology equipment 
C. Ensures that staff are adequately trained on use of agency technology 

X. Insurance 
Lead staff in making sure that agency insurahce needs are taken care of, serves as liaison to insurance broker 

A. Board liability 
B. General liability 
C. Vehicle insurance 
D. Worker's compensation 
E. Employee benefits 

XI. Interagency Management I Teamwork 
A. Works as part of the management team and leadership team to provide leadership and ensure 

that the agency meets its strategic goals. 
B. Serves on the grants team and works cooperatively with other departments to ensure revenue, 

programs and services are well connected and working in concert with the finance department 
C. Participates in Development special events/fundraising. 

XII. Policy Development 
A. Serves on the Finance and Monitoring committee; provides the volunteer leadership with 

required information to make decisions or ensure accountability; and acts as staff liaison to the committee in the 
absence of the Executive Director. 

B. Develops, recommends and maintains financial policies in conjunction with the Finance and 
Monitoring Committee; develops and maintains procedures necessary to implement policies. 

Qualifications 
EDUCATION & EXPERIENCE 
Required: Bachelor's degree in accounting, equivalent or better. 
CPA preferred. 
Five years experience in non-profit accounting with at least three years of supervisory experience. MIP experience 
preferred with excellent accounting skills and comprehensive knowledge of acceptable accounting procedures. 
Facility and IT management preferred. 

COMPUTER SKILLS 
All Microsoft Office Suite applications, internet research, online timekeeping system. 

Competencies 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization: Uses time efficiently by prioritizing and planning work activities 
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Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service 
The ability to demonstrate a series of activities designed to enhance the level of customer satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 
• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 

surface. 
• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 

• Uses telephone and email to communicate with clients and other professionals, approximately 2~4 hours per 
day. 

• Spends approximately 1-3 hours per day in meetings. 

• Requires working under a moderate to high degree of stress (time constraints; deadlines; multi-tasking high-
level projects and issues; complex issues; issues with broad organizational impact; and conflict resolution). 

• Sits approximatel.y 6-7 hours per day. 
• Minimal travel is required (less than 10%). 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 

• Must be able to see clearly with or without corrected vision. 
• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 

• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

Work Hours/Scihedule 
• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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Caritas of Austin 

lob Description 

Job Title: Accounting Manager 
Department: Finance 
Reports To: CFO 
FLSA Status: Exempt 

Position Summary 
The Accounting Manager position provides direct support assistance to programs and assists in program 

administration. The Accounting Manager is responsible for processing payroll, monitoring grants, processing 

client assistance check requests, performing reconciliations, reviewing reports, preparing grant reimbursement 

requests and filing. 

This position requires the ability to work well with staff at all levels. As this position is highly interactive with 

other departments and other agencies, it will require excellent written and verbal communication ski lls. Good 

interaction with other social services agencies and vendors is expected and essential. The candidate must possess 

excellent organizational skills. 

Essential Duties & Responsibilities 
1. Supervises two Accounting Assistants. 
2. Process vouchers and cut checks for program disbursements on an as needed basis. 
3. Process and record payroll on a bi-weekly basis. 
4. Perform reconciliations of bank accounts. 
5. Review grants to determine budget requirements and ensure compliance. 
6. Review batch reports of Accounting Assistants. 
7. Prepare monthly grant reimbursements. 
8. Prepare month-end journal entries. 
9. File documents on a timely basis. 
10. Organize and maintain files. 
11. Maintain listing of fixed assets. 
12. Assist in the annual budgeting process. 
13. Assist with annual audit and grantor audits. 
14. Provide back-up for Accounting Assistants. 
15. Perform other duties as required. 

Qualifications 

EDUCATION & EXPERIENCE 
Bachelors or Associate degree from an accredited college/university with a major in Accounting preferred. 
Nonprofit experience greatly preferred 
Must have dependable transportation. 

COMPUTER SKILLS 
Must be proficient in Microsoft applications (Excel, Word, Outlook); Abila MIP experience preferred. 

Competencies 
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Caritas of Austin 

lob Description 

Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization; Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service 
The ability to demonstrate a series of activities designed to enhance the level of customer satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 
• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 

surface. 
• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 

• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 
• Sits approximately 6-7 hours per day. 

• Exerting up to 20 pounds of force occasionally to lift, carry, pult or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 
• Must be able to see clearly with or without corrected vision. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 

Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

Work Hours/Schedule 
• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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Caritas of Austin 

lob Description 

Job Title: Human Resources (HR) Coordinator I Sr. Accountant 
Department: Finance 
Reports To: CFO 
FLSA Status: Exempt 

Position Summary 
This HR Coordinator I Sr. Accountant position handles matters related to payroll and benefits. The HR 

Coordinator I Sr. Accountant is also responsible for handling all human resources related matters in consultation 

with the CFO and Executive Director. 

Th is position requires the ability to work well with staff at all levels. As this position is highly interactive with 

other departments and other agencies, it will require excellent written and verbal communication skills. Good 

interaction with other social services agencies and vendors is expected and essential. The candidate must possess 

excellent organizational skills. 

Essential Duties & Responsibilities 
1. Coordinates new hire process Uob posting, background checks, E-Verify) 
2. Conduct new hire orientation to handbook policies, benefits, and timekeeping system 
3. Assist in negotiating benefits contracts with vendor. 
4. Process benefits and verify that deductions are handled properly. 
5. Set up and maintain timekeeping system. 
6. Correspond with the Accounting Manager regarding payroll issues. 
7. Address personnel and HR issues (performance management, complaints, FMLA1 grievances. 
8. Handle workers compensation claims and correspond with insurance company. 
9. Assists with policy development and updating employee handbook policies. 
10. Review batch reports of Accounting Assistants and Staff Accountant. 
11. Prepare month-end journal entries as needed. 
12. File documents on a timely basis. 
13. Organize and maintain files. 
14. Assist in annual budgeting process. 
15. Assist with annual audit and grantor audits. 
16. Provide back-up to prepare and process payroll, and record in general ledger. 
17. Provide back-up to prepare monthly grant reimbursements. 
18. Provide back-up to update cash ledger on a daily basis and process stop payments on checks. 
19. Provide back-up for Accounting Assistants and Staff Accountant. 
20. Perform other duties as required. 

Qualifications 

EDUCATION & EXPERIENCE 
Bachelor's degree from an accredited college/university required with a major in Accounting preferred. 
Nonprofit experience greatly preferred. 
Must have dependable transportation. 

COMPUTER SKILLS 
Must be proficient in Microsoft applications (Excel, Word, Outlook); MIP experience preferred 
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Caritas of Austin 

Job Description 

Competencies 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication: The ability to write and speak effectively using appropriate convention based on the situation; 
actively listens to others, asks questions to verify understanding, and uses tact and consideration when delivering 
feedback to others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The ability to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 

• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 
surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 

• Sits approximately 6-7 hours per day. 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 

• Bending, stooping and reaching several times through a shift. 
• Must be able to see clearly with or without corrected vision. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 

• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 
(ability to identify and distinguish colors) 

Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

Work Hours/Schedule 

• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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CARITAS OF AUSTIN 
Fighting Poverty, Hunger and Homelessness since 1964 

Job Description 
Jobrttle: Grants & Contracts Manager 
Department: Finance 
Reports To: Chief Financial Officer 

FLSA Status: Exempt 

Position Summary 
With guidance from the CFO, the Grants and Contracts Manager acquires and maintains thorough knowledge and 
understanding of the organization and its operations. Uses that knowledge to fully comprehend all projects and 
programs for which grants will be sought, as well as to recommend specific grants to increase government grant 
revenue. 

• 

• 

• 

• 

• 

• 

• 

• 

Essential Duties & Responsibilities 
Works closely with Executive Director, Caritas Program Directors, Chief Financial Officer and Director of 
Development to identify service and program needs and develop an annual plan for submitting grant 
proposals f rom appropriate funding sources. Works with program staff to develop grant goals as well as 
reasonable outputs and outcomes. 
Compiles, writes, and edits all grant applications, in coordination with appropriate Caritas staff, exhibiting 
superior writing skills and a high-level command of grammar and spelling. Keeps in contact with grant­
making organizations during their review of a submitted grant application in order to supply additional 
supportive material. Manages the process of supplying progress reports when required by a grant-making 
organization that has funded a project or program. 
Tracks and maintains grant reporting requirements as part of the grant implementation process and 
maintains an internal calendar of all grant reporting deadlines across the agency in collaboration with 
appropriate Program Directors and Chief Financial Officer. Provides appropriate grant summary reports to 
Program Directors, Chief Financial Officer, Executive Director and Director of Development. Schedules and 
leads monthly Grant Committee meetings. 
Develops and maintains effective working relationships with key funders and foundations. Tracks 
information on current and prospective funding sources, including funder guidelines, proposal and report 
deadlines and names of trustees, officers and key decision makers. 
Responsible for pre-award and post-award administration of federal, state, and private grants. Compiles 
and completes all reports to private foundations, government agencies, (city, county, state and federal) 
corporations, organizations and the faith based community. 
Identifies, researches and develops federal, state and/or private grant funding sources and communicates 
those opportunities to appropriate leadership. Evaluates, and tracks federal, state, and local funding 
opportunities. Gather and maintain information on local, state and national trends and statistics related 
to Caritas' programs. 
Maintains and analyzes background data on current and prospective grantors from various information 
sources including in-house records, publications, directories1 online databases and individuals. Completes 
grant files on all proposal submissions and outcomes. For proposals not funded, include reasons for denial 
and recommendations for future submissions. 
Ability to work on special projects at the discretion of the Director of Development. These projects may 
include but are not limited to working on agency special events. 

Qualifications 
EDUCATION & EXPERIENCE 
Undergraduate degree in Social Work, English, Journalism, or similar field 
Requires two years of government and philanthropic grant writing and grants administration. Experience with 
social services, homelessness or refugee issues, government contracts and private funding sources is preferred. 



COMPUTER SKILLS 
Computer experience, familiarity with Internet-based research and desktop publishing skills, proficiency with MS 
Word, MS Excel1 Power Point & database software are essential. 

I Competencies 
Grant writing Skills: Demonstrated superior written communication skills, with emphasis on grant proposals and 
clear, persuasive correspondence. Highly developed attention to detail, the ability to prioritize appropriately, 
make independent decisions and work well under tight deadlines. Must be able to work fast, be output oriented, 
and produce high quality work in a short amount of time. The scope of the position requires a strong proficiency 
in planning and executing multiple long-term projects simultaneously. Demonstrated ability to assess trends and 
translate concepts into practical applications. 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication: Must have the ability to work independently and as a member of a team. Calmness and 
efficiency needed to perform activities involving many details and frequent changes and strong communication 
skills. Effectively and collaboratively work across departments with all Program Directors, the Chief Financial 
Officer, Director of Development and Executive Director. 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The ability to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 
• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 

surface. 
• Substantial movements (motion) of the wrist, hands, and/orfingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 
• Sits approximately 6-7 hours per day. 

• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 



• Must be able to see clearly with or without corrected vision. 
• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 

• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 

Work Environment 
• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 

• Moderate noise (examples: business office with computers and printers) 
Work Hours/Schedule 

• Regular - Normal work hours and days assigned based on a work week of at least 40 hours. 



Caritas of Austin 

lob Description 

Job Tttle: Accounting Assistant 
Department: Finance 
Reports To: Accounting Manager 
FLSA Status: Non-Exempt 

Position Summary 
This Accounting Assistant position provides direct client assistance support, processes accounts payable for 

operational expenses and records cash receipts via an upload from Development. The Accounting Assistant is also 

responsible for maintaining grant files and vendor files. 

This position requires the ability to work well with staff at all levels. As this position is highly interactive with 

other departments, it will require excellent written and verbal communication skills. Good interaction with other 

social services agencies and vendors is expected and essential. The candidate must possess excellent 

organizational skills. 

Essential Duties & Responsibilities 

1. Process client vouchers. 
2. Process accounts payable vouchers and allocate to programs appropriately and accurately. 
3. Process staff reimbursement checks. 
4. Process cash receipts via an upload from Development. 
5. Prepare monthly grant reimbursements for certain grants. 
6. Assist with month-end journal entries as needed. 
7. File documents on a timely basis. 
8. Organize and maintain files. 
9. Assist with annual audit and grantor audits. 
10. Provide back-up for other Accounting Assistants. 
11. Perform other duties as required. 

Qualifications 

EDUCATION & EXPERIENCE 
Bachelors or Associate degree from an accredited college/university with a major in Accounting preferred 
Nonprofit experience greatly preferred 
Must have dependable transportation. 

COMPUTER SKILLS 
Must be proficient in Microsoft applications (Excel, Word, Outlook); MIP experience preferred. 

Competencies 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication: The ability to write and speak effectively using appropriate convention based on the situation; 
actively listens to others, asks questions to verify understanding, and uses tact and consideration when delivering 
feedback to others 
Organization: Uses time efficiently by prioritizing and plann ing work activities 
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Caritas of Austin 

lob Description 

Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organilational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The ability to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 
• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 

surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 

• Sits approximately 6-7 hours per day. 

• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 
• Must be able to see clearly with or without corrected vision. 

• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision {clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise {examples: business office with computers and printers) 

Work Hours/Schedule 
• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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Caritas of Austin 

Mental and Behavioral Health Services (MBHS) 

Job Description of Contract Program Therapist/Clinical Supervisor and 

Contract Nurse 



Contract Program Therapist/Clinical Supervisor Job Description 

The Program Therapist/Clinical Supervisor plays a crucial role as part of an interdisciplinary team which 

utilizes intensive case management, individualized therapy, and community care coordination to 

reintegrate and stabilize individuals who have experienced homelessness. This position requires a masters 

level therapist with extensive experience in working with individuals that have numerous barriers to 

maintaining stability such as severe and persistent mental illness, past or current substance abuse, and 

criminal background. The Clinical Supervisor must have the ability to individualize a service plan with 

clients and use evidence-based practices to help achieve and maintain stability. The Clinical Supervisor 

should be familiar with strengths-based practices, harm-reduction models, and theories of Critical Time 

Intervention. 

Essential Functions: 

• Upon referral, schedule initial and maintain regular appointment schedule with clients while 

following an individual service plan of treatment 

• Create individual service plans following CTI theory: goals should concentrate on a harm 

reduction model and utilize a strengths-based approach to address client crisis/barriers while 

emphasizing client abilities 

• Support case management staff as Clinical Supervisor by providing on-going verbal and written 

progress notes while maintaining client confidentiality. 

• Facilitate bi-weekly staffing with case management team for critical case review; provide 

updates, professional recommendations/interventions, and monitor the implementation of CTI 

goals 

• Support clients in fostering healthy coping strategies to minimize the impact of mental health 

issues substance abuse on housing stability 

• Utilize "Trauma-Informed Care" to engage clients with long history of homelessness in 

treatment 

• Provide case management team with periodic trainings on relevant intervention techniques to 

strengthen case managers' skills in strengths-based and CTI-oriented techniques 

• Demonstrate knowledge of commonly used medications/alternative treatments for mental illness 

and a willingness to assist clients in coordination of care with other treatment providers 

Required Qualifications 

• Master's degree in counseling/social work/psychology from an accredited college or university 
• Current LPC or LCSW licensure required 
• Minimum 3 years clinical care experience 
• Experience working with homeless population 
• Must be culturally competent 
• Must be computer literate in Word, Excel, and able to communicate via email 
• General knowledge of social services in the community 

Multilingual English/Spanish/ ACL preferred 



DEPARTMENT: 
PROGRAM: 
POSITION: 
SUPERVISOR~ 

Caritas of Austin 
Job Description 
Contract Nurse 

Housing Services 
Housing Programs 
Nurse 
Housing Programs Manager 

GENERAL DESCRIPTION 

This position will provide medication education and monitoring for the clients in PSH receiving 
services funded by the MBHS program. 

CRITICAL JOB ELEMENTS 
Assess clients receiving MBHS services for medication monitoring. 
Provide medication education to the clients in MBHS. 
Provide medication monitoring to the clients in MBHS. 
Communicate with physicians of clients in MBHS. 
Provide in-service/training to the Case Managers for clients in MBHS. 
Accurately and timely document the above on each client. 
Communicate with the Case Managers and Program Managers on each above. 

Other Duties 
• Perfonn other duties as assigned by Housing Programs Manager. 
• Demonstrates an ability to communicate well with diverse populations. 
• Treat clients, staff, and the general public with courtesy and respect. 

POSITION REQUIREMENTS 
Certification: Must be a licensed nurse in the State of Texas, Registered Nurse preferred 
Education: High School diploma or Bachelor's Degree from an accredited 

college/university. 
Experie11ce: Minimum seven years of experience working with individuals with psychiatric 

diagnosis. Experience with dually diagnosed (mental illness and substance abuse) 
persons strongly preferred. Well versed on psychiatric medications and side 
effects. Ability to accurately document and communicate findings to clients and 
case managers. 

Other: Dependable transportation; must be computer literate. 

Created: November 2012 



Caritas of Austin 

Mental and Behavioral Health Services (MBHS) 

Resume for the Contract Program Therapist/Clinical Supervisor 

Linda Valseca, MA, LPC, LCDC 



Linda S. Valseca, MA.,LPC.,LCDC 

Professional Summary 

1823 Fortview Road, Suite 105, Austin • Texas 78704 
Home: 512 693 7244- Cell: 512 736 2787 -lsvalseca@aol.com 

Licensed Professional Counselor, and Licensed Chemical Dependency Counselor. I have extensive training in 
treating the Dually Diagnosed-Homeless population, using an integrated treatment approach. I have served as 
Vice Chairman of the Board for the Austin Association Mental Health Consumers. During this t ime, I have 
administered evaluations for substance abuse, mental health, learning disabilities in children , adolescents and 
adults. Not only do I have a diversity of professional skill sets, but am also fluent in Spanish. I Provide services for 
Spanish speaking populations. Over the years, I have written programs for both prevention and treatment. I have 
provided trainings in Dual Diagnosis, Motivational Interviewing, and Mental Health statewide. Other trainings 
include Critical Incident Debriefing, Communication, Anger Management, Relationships, Parenting, Women's 
Issues and Family Dynamics. 

Skill Highlights 
• Master's Level Neuro Linguistc Programming . 
• 
• Masters In Counseling Psychology 
• 
• Biofeedback Therapist 
• 
• Eriksonian Hypnosis 
• 
• EMDR 
• 
• Extensive work and development for programs In 

Incarcerated populations 
• • 

Professional Value Offered 

• Dual Diagnosis training at Medical Conference -
Baltimore Md. 

• 
• Chronic Pain Management using Biofeedback, 

• 
Neuro-feedback and Visual ization, Hypnosis and 
EM DR. 

• Critical Incident Debriefing 
• 
• Extensive training in Psychiatric Disorders 
• • 

I am a hard-working individual with a vision for the future and new possibilities to make a difference in our 
emotionally wounded populations. The diversity of training and high levels of motivation offer a sincere and 
qualified approach to treatment. A contributing factor towards my success with clients, is my ability "To Meet 
Each Client at His/Her Model of the World" 

Work Experience 

Owner - Therapist 
September 1999 to Current 
LSV Therapeutic Solutions Inc. - Austin, Texas 
Treating Anxiety, Depression, Addiction, Chronic Pain, Trauma Resolution , Sexual Abuse Trauma, Working with 
Bi-Lingual clients , and helping clients develop Personal Resources. Co-Developed Curriculum for Life Tools 
Program (part of Gateway Program), at Travis County Correctional Facility (State Jail -three year period). 
Ongoing work since 1996 with Caritas of Austin .. treating a diversity of populations. 

EAP Counseling 
September 1999 to Current 
Employee Assistance Programs - Nationwide 
Family Therapy, Parenting, Depression, Anxiety, Stress Management, Anger Management, Occupational Stress, 
Etc. Ongoing work with EAP clients . 

Dual Diagnosis Clinician - Supervisor 
March 1997 to September 2000 
Phoenix Houses of Texas -Austin, Texas 
Ran Dual Diagnosis TReatment In Travis County, Coordinated Dual Diagnosis services in 7 counties, Coordinated 
with MHMR (Central Texas Partnership), research program, Co-developed treatment protocol for Level IV DO 
Treatment, Ran groups for dually diagnosed, Member of Travis County Adult Mental Health Planning 
Partnership, Member of Austin's Adult CRCG. 



Therapist 
January 1996 to July 1996 
Midland Court Residencial Treatment Center- Midland , Texas 
Individual counseling for residents, intakes, testing- SASSI, WRAT, SLOSSON, taught classes (Design for Living) 
by Hazelden. Lead and co-facilitated groups. 

Therapist 
January 1993 to July 1996 
ACT Counseling Center- Odessa, Texas 
Worked with Adults, Children and Adolescents. Provided testing for ADHD (TOVA), used neuro-feedback training 
for treatment of ADHD. Treated Chemically Dependent population, Treated PTSD, Panic Disorder, Anxiety. 
Depression, Family Therapy, using Cognitive Behavioral, and Experiential treatment protocols. 

Education 
BFA, 1971 
University of Houston- Houston, Texas 

Masters of Neuro Linguistic Programming, 1991 
Institute of Neuro Linguistics - Lancaster, Pennsylvania 

Erlksonian Hypnosis, 1991 
Pennsylvania Institute of Hypnosis - Lancaster, Pennsylvania 

Lie. Chemical Dependency Counseling, 1995 
Odessa College - Lancaster, Texas 

Biofeedback and Neurofeedback. 1994 
Stens Corporation - Scotsdale. Arizona 

Neurotherapy Training, 1995 
North Texas State University - Denton, Texas 

Masters In Counseling Psychology, 1996 
University of Texas - Odessa, Texas 

Advanced EMDR, 1999 
Advanced EMDR Institute - San Diego , California 

Treatment using Self-Relations Therapy, 2003 
Self Relations Therapy Institute - Los Angeles , California 

Developmental-Strategic Model of EMDR. 2003 
Trauma Institute of EMDR- Austin, Texas 



Caritas of Austin 

Mental and Behavioral Health Services (MBBS) 

Section 0650-Prograrn Budget and Narrative 



Program's 
Line Item Budget 

1. Salaries plus Benefits 

A. Subtotals: 
PERSONNEL 

2. General Operating 
Expenses 

3. Consultants/ Contractuals 

4. Staff Travel - Out of 
Travis Count~ 

5. Conferences/Seminars-
Out ofTravis Count~ 

B. Subtotals: 
OPERATING EXPENSES 

6. Food/Beverage for Clients 

7. Financial Assistance for 
Clients 

8. Other Client 
transportation: bus passes, 
taxi, etc. 

C. Subtotals: DIRECT 
ASSISTANCE 

9. Capital Outlay 

D. Subtotals: CAPITAL 
OUTLAY 

GRAND TOTALS (A+ B + 
C+D) 
PERCENT SHARE of Total 

for Funding Sources: 

EARLY 

Section 0650 
Program Budget and Narrative 

ADULTS& SENIORS& 
PERSONS WITH CHILDHOOD YOUTH FAMILIES DISABILITIES Amount Amount Amount Amount 

PERSONNEL 

55,057 

55,057 

OPERATING EXPENSES 

24,228 

2 11 ,220 

235,448 

DIRECT ASSISTANCE for PROGRAM CLIENTS 

20,000 

20,000 

CAPITAL OUTLAY (with per Unit Cost over ~5~000/unit) 

0 

0 

TOTALS 

310,505 

% 0/o 100% % 

Section 0650 - Program Budget and Narrative 

Amount TOTAL 
Funded by Budget 

ALL (ALL 
OTHER fu nding 
Sources sources) 

% 100% 
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Program Subcontractors 

Name of Subcontractor 

Term of Subcontract (mmlddlyyy)1 

Services to be Subcontracted 

Number of Clients to be Served 
(if applicable) 

CITY of AUSTrN amount 
$83,265 

Name of Subcontractor 

Term of Subcontract (mmlddlyyyy) 

Services to be Subcontracted 

Number of Clients to be Served 
(if applicable) 

CITY of AUSTIN amount 
$27,755 

Name of Subcontractor 

Term of Subcontract (mmlddlyyyy) 

Services to be Subcontracted 

Number of Clients to be Served 
(if applicable) 

CITY of AUSTrN amount 
$31,200 

Section 0650 
Program Budget and Narrative 

SUBCONTRACTOR #1 

Linda Valseca, LPC, LCDC 

Start date: 10/01/2015 End date:09/30/20 16 

Professional mental health and substance abuse counseling; 
interdisciplinary client staffing 

45 

Dollar Amounts by Funding Source: 

ALL OTHER Sources amount TOTAL 
$0 $83,265 

SUBCONTRACTOR #2 

To be determined 

Start date:I 0/01/20 15 End date:09/30/2016 

Pro fessional mental health, substance abuse counseling, 
interdisciplinary client staffing 

15 

Dollar Amounts by Funding Source: 

ALL OTHER Sources amount TOTAL 
$ 0 $27,755 

SUBCONTRACTOR #3 

To be determined 

Start date: 10/01/20 15 End date:09/30/20 16 

Psychiatric nursing; psychiatric medication management; 
interdisciplinary client staffing 

30 

Dollar Amounts by Funding Source: 

ALL OTHER Sources amount TOTAL 

$0 $31,200 

(If needed for additional subcontracts, copy blocks above to a new page and re-number them accordingly) 

Section 0650- Program Budget and Narrative Page 3 of5 



Name of Subcontractor 

Term of Subcontract (mmlddlyyyy) 

Services to be Subcontracted 

Number of Clients to be Served 
(tfapplicable) 

CITY of AUSTIN amount 
$4,000 

Name of Subcontractor 

Term of Subcontract (mm/ddlyyyy) 

Services to be Subcontracted 

Number of Clients to be Served 
(if applicable) 

CITY of AUSTIN amount 
$15,000 

Name of Subcontractor 

Term of Subcontract (mmlddlyyyy) 

Services to be Subcontracted 

Number of Clients to be Served 
(if applicable) 

CITY of AUSTIN amount 
$50,000 

Section 0650 - Program Budget nnd Narrative 

Section 0650 
Program Budget and Narrative 

SUBCONTRACTOR #4 

To be determined 

Start date: 10/01/201 5 End date:09/30/20 16 

Foreign language and special needs interpretation/translation 
services 

3 

Dollar Amounts by Funding Source: 

ALL OTHER Sources amount TOTAL 
$0 $ 4,000 

SUBCONTRACTOR #5 

To be determined 

Start date: 10/01/2015 End date:09/30/2016 

Staff training on mental health and substance abuse issues 

Dollar Amounts by Funding Source: 

ALL OTHER Sources amount TOTAL 
$0 $ 15,000 

SUBCONTRACTOR#6 

To be determined 

Start date:I0/01/2015 End date:09/30/20 16 

In- and out-patient substance abuse rehabilitation, excluding detox 
and medical 

4 

Dollar Amounts by Funding Source: 

ALL OTHER Sources amount TOTAL 
$0 $ 50,000 
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Section 0650 
Program Budget and Narrative 

Program Budget Narrative 

Add details to describe the proposed City expenses from your Program Budget fonn. 
Explanations for the "Other Sources'' line items are not required. 

PERSONMJL NARRATIVE/ Descriptions 

1. Salaries and Benefits 
1.38 FfE salaries and fringe benefits (21% rate) for direct service staff, 
direct service staff supervision/program management, and 
administrative staff. 

OPERATING EXPENSES 

2. General Operating E:xpenses Portion of allocated costs, including audit, insurance, uti lities, security, 
etc. 

Contract mental health/substance abuse counseJjng services; mental 
health/substance abuse staff training; in-and out-patient substance abuse 

3. Consultants/ Contractuals 
ehabilitation, contract psychiatric nurse for client medication 

managemenUmonitoring; foreign language and special needs 
translation/interpretation services. Also includes $1,000 for Case 
Manager mileage reimbursement to transp<>rt clients to counseling, 
reatment, and/or p~ychiatric appointments. 

4. Staff Travel -OUT of Travis 
Coun!! 

5. Conferences/Seminars/ 
Training- OUT of Travis 
Coun~ 

DlRECT ASSISTANCE 

6. Food/Beverage for Clients 

7. Financial Assistance for Clients 

8. Other Direct Assistance 
Cost of public transportation passes and/or taxi vouchers for 

(must specify) 
transporting clients to and rrom counseling appointments or psychiatric 
appointments. 

CAPITAL OlJl'LAY 

9. Canital Outla! (m11st specify) 

Section 0650- Program Budget and Narrative PageS of5 
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Section 0655 
Program Funding Summary 

In last column, insert the twelve (12) month funding amount for your proposed program into the 
corresponding cell. Next clearly list all of your other funding sources for this program, with their 
corresponding program periods and amounts. Also ensure that the Total Program Funding in the 
bottom right cell is calculated correctly. 

Funding Funding 

Funding Sources Grant/Contract Name Period Period Funding 
Start End Amount 

(mm/ddlyyy) (mmlddlyyy) 

City of Austin 
Social Services 

10/01/2015 09/30/2016 $310,505 
Contract 

FUNDING AMOUNT TOTAL: $ 

Section 0655 - Program Funding Summary Page 1 of 1 
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Caritas of Austin 

Mental and Behavioral Health Services (MBHS) 

Healthy Service Environment 

Current Caritas Smoking Policy 



Excerpt from Current Employee Handbook 

SECTION 8 -SAFE AND HEAL THY WORKING COND1TIONS AND 
EXPECTATIONS 
D. Smoking 
Caritas is a smoke-free environment. Smoking in the 611 Neches building is prohibited. Outside the 

building, smokers must smoke at least 15 feet from entrances. The back area by the pantry, near the 

recycling containers is a permanent no smoking area. This will be aggressively enforced by Management. 

The above policy is the current policy in ou ployee Handbook. 

f.Q • 
Approved by Executive Director:-------~~-\------------------
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Healthy Service Environment 

Draft Mother-Friendly Workplace Policy 



•lfo CARITAS OF AUSTIN W FighHng Poverty, Hunger ond Homelessness since 1964 

Draft Mother-Friendly lactation Support Policy Draft 

Overview 
Both federal and state law now recognize the importance of providing support in the workplace for 
mothers who choose to breast-feed their babies. Caritas of Austin (Caritas) recognizes the Importance of 
breastfeeding in regards to maternal and child health . This policy establishes a "Mother-Friendly" 
employee worksite lactation support program at Caritas in accordance with Texas Health and Safety 
Code § 165.003. Supervisors are responsible for notifying all employees of this policy. 

Purpose 
The overwhelming weight of academic and clinical research recognizes the benefits of breast-feeding on 

the healthy well-being and development of babies. It is our policy that a breastfeeding employee is 

allowed to express milk during work hours. Caritas will actively promote this desirable goal by 

establishing a workplace lactation support program for employees who choose to continue breast­

feeding after returning to work. 

Scope 
When an employee requires lactation support, the employee may use her normal meal and 
compensated break times to express milk. For time needed beyond these usual breaks, the employee 
may need to use PTO or discuss further options with their manager. Managers will allow work schedule 
and work pattern flexibility to accommodate a reasonable break time for an employee to express 
breast milk for her nursing child, for up to one year after the child's birth. 

Polley 
Caritas will provide private space, other than a bathroom, that is shielded from view and free from 
intrusion from coworkers and the public, for the purpose of expressing breastmilk each time such 
employee needs to express the milk will be provided. The first floor conference room at 611 Neches 
Street is an example of a private space that may be used. 

Breastfeeding employees have access to nearby clean, safe water for washing hands and rinsing breast 
pump parts. 

Employees may store their expressed milk in their own personal coolers with Ice pack or in the shared 
break room refrigerator space. As with any personal food item, handling and supervision of the 
expressed milk is the sole responsibility of the employee. 

Acknowledgement 
I have read and understand Caritas of Austin's Mother-Friendly Lactation Support Policy. 

Employee Name: _______________ Date:------

Employee Signature:-----------------

Human Resources Representative:-----------------

Created April 2.014 
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Excerpt from current Employee Handbook 

SECTION 8- SAFE AND HEALTHY WORKING CONDITIONS AND EXPECTATIONS 
Caritas of Austin cares about providing a safe, healthy and respectful work environment for all its 
employees. While procedures are established to create a safe and supportive environment, they are 
not effective if all staff do not work together to ensure their effectiveness. 
A. Safe Workplace Policy 
It is the intent of Caritas of Austin to provide a safe workplace for employees and to provide a 
comfortable and secure atmosphere for clients, volunteers and visitors. Carltas has a no-tolerance 
guideline for violent acts or threats. 
1 . Threats 
Caritas of Austin expect all employees to conduct themselves in a non-threatening, non-abusive 
manner at all times. No direct, conditional or veiled threat of harm to any employee, guest or 
Caritas of Austin property is considered acceptable behavior. Any employee who commits or 
threatens to commit a violent act against any person while on Caritas property or off site and on 
Caritas of Austin business, is subject to immediate discharge. 
Employees within Caritas share the responsibility in identification and alleviation ofthreatening or 
violent behaviors. Any employee who is subjected to or threatened with violence, or who is aware 
of another individual who has been subjected to or threatened with violence, must immediately 
report this information to their supervisor or a member of management. Employees should assume 
that every threat is serious. If you as an individual feel threatened and need protection immediately, 
call the police at 9-1-1, and alert any supervisor to assist you. You may also alert the security guard 
onsite by calling the receptionist who will contact the security guard. For threats that are not 
imminent, report the situation to a supervisor. Any threat reported to a supervisor should be 
brought to the attention of the Executive Director who will carefully investigate all reports. 
Employee confidentiality will be maintained to the fullest extent possible. 
2. Weapons 
Caritas of Austin expressly forbids the possession of weapons of any type on Caritas property. 
Caritas property includes, but is not limited to, all Caritas of Austin facilities, vehicles and 
equipment, whether leased or owned by Caritas of Austin. In addition, weapons in employee-owned 
vehicles for which Caritas has paid the parking are strictly forbidden. The possession of weapons on 
Caritas property may be cause for discipline including immediate termination of employment In 
enforcing this guideline, Caritas reserves the right to request inspections of any employee and their 
personal effects, including personal vehicles while on Caritas premises. Any employee who refuses 
to allow inspection will be subject to disciplinary action up to and including termination. 
All Caritas of Austin employees share the responsibility of identifying violators of this policy. An 
employee who witnesses or suspects another individual of violating this guideline should 
immediately report this information to their on-site supervisor. 

The above policy is the current policy In 
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Section 0835: Non-Resident Bidder Provisions 

Company Name Cari tas of Austin 

A. Bidder must answer the following questions in accordance with Vernon's Texas Statues and Codes 
Annotated Government Code 2252.002, as amended: 

Is the Bidder that is making and submitting this Bid a "Resident Bidder" or a ' non-resident Bidder''? 

Answer: Resident Bidder 

(1) Texas Resident Bidder- A Bidder whose principle place of business is in Texas and includes a 
Contractor whose ultimate parent company or majority owner has its principal place of business in 
Texas. 

(2) Nonresident Bidder- A Bidder who is not a Texas Resident Bidder. 

B. If the Bidder id a "Nonresident Bidder" does the state, In wnich the Nonresident Bidder's principal place of 
business is located, have a law requiring a Nonresident Bidder of that state to bid a certain amount or 
percentage under the Bid of a Resident Bidder of that state in order for the nonresident Bidder of that state 
to be awarded a Contract on such bid in said state? 

Answer: Does not apply Whlch State: Does not apply 

C. If the answer to Question B is "yes", then what amount or percentage must a Texas Resident Bidder bid 
under the bid price of a Resident Bidder of that state in order to be awarded a Contract on such bid in said 

state? 

Answer: Does not apply 

Solicit ation No. RFP EAD0116 




